Chancellor’s Consultation
Thursday, January 18, 2018
ESC Board Rm 3:00 to 4:30 PM - Parking reserved

1. Enroliment for Spring, 2018 and 2018-2019
e Update on SIS & Financial Aid Concerns
i. Adding provisional/relief staff to Admissions and Financial Aid at
colleges
e Update on DAS Exec Recommendations
i. Motion to Form Enrollment Crisis Response Task Force
ii. Motion to Request District IT set up an Electronic Suggestion Box
concerning SIS
Consultation with Department Chairs on class cancellations
FON Obligation for 2018-2019
Interact Communications Campaign
Impact of AB 705 and other initiatives on enrollment
Plans to Boost Enrollment for 2018-2019

2. Update on Course Descriptors in SIS
3. College Success Course

4. Upcoming DAS Events:
e AB 705 Implementation: Thursday, February 1, 2018 at CITY
e District Discipline Day/Guided Pathways: Friday, March 2, 2018 at VALLEY
e Professional Development College Seminars

5. Chancellor and Vice Chancellor Reports
e Preliminary Update from CCCCO budget workshop

6. Other

7. Upcoming meetings

e Tuesday, February 20
Monday, March 19
Tuesday, April 17
Tuesday, May 15
Tuesday, June 12

Conference Call Information:
Dial your telephone conference line: 1-719-785-4469* *Toll free number available: 888-450-4821
Presenter Passcode: 1716973 (Prof. Echeverri) Participant Passcode: 209606 (everyone else)
PDC Presentations:

Chancellor Rodriguez: May 11 Ryan Cornner: Saturday April 21 or 28?



