Chancellor’s Consultation
Thursday, December 5, 2019
Board Hearing Room 2:00 to 3:00 PM - Parking reserved

1. DAS 2019-2020 Calendar & Upcoming Events
e Retreat January 17, 2020-Board Docs Training
e Spring 2020 Summit dates?

2. Enrollment Update & FON-Faculty Hiring Status

3. Guided Pathways Update
e Partnership with National Center for Inquiry and Improvement

4. AB705 Implementation
e Implementation for ESL in Fall 2020
e Data Collection on Math and English Completion and Success
e Status of English and Math courses more than one level below transfer for
Spring 2020 - Tier 1 priority registration began November 7th.
e Guided Self Placement Tool

5. Local Senate Input and Review of SEA Annual Reports
6. Board Rule/Administrative Procedures Project
7. Ongoing Funding for DAS Initiatives
e Professional Development College
e Sustainable Environment Institute
8. Technology Items
e Support for Online Education Initiative-OEI
e Vision Resource Center on Cornerstone
e TPPC

9. Business Practices Surrounding Academic Renewals-Petition submissions

10. Local Practices on Evaluation of Student Coursework
e Possible Chancellor’s Directive

11. Retreat Rights Policy for Administrators

12. Revisions to E-100

13. LACCD President & Other Administrative Searches
14. Other items???

Conference Call Information: Dial: +1 646 876 9923 or +1 669 900 6833 (US Toll)
Meeting ID: 807 817 820



