District Planning Committee
January 24, 2020 Minutes
Educational Service Center, 7th Floor Conference Room
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The minutes of the November 22, 2019 meetings were reviewed and approved with corrections.
DSP Strategic Priorities
The committee focused on identification of second year DSP priorities. Ryan led the discussion, which
involved review prior year DSP priorities and all DSP goals and objectives, and those that would be the
focus for 2020-21. Following review and discussion by the committee, the following priorities were
identified:

Goal

Goal 1:
Access to Educational Opportunities
We will increase the college going rate for
the Los Angeles region through enhanced
outreach to community and educational
partners and expanded access to educational
programs that meet community and student
needs.

Goal 2:
Premier Learning Environments
We will develop a premier learning
environment that places students as the first
priority in the institution and effectively
supports students in attaining educational
goals.

Objective

Objective 1: We will expand educational opportunities to local
high school students by increasing the number of courses offered
through dual enrollment.
Objective 4: We will improve outreach strategies for new and
returning students through effective marketing and branding that
increases the recognition of LACCD colleges and programs as
premier in the community.

Objective 5: We will provide facilities and technologies to
effectively serve and connect with the modern student and enhance
regular and effective communication.
Objective 6: We will increase access to higher education by
assisting students in gaining access to financial aid and ensuring
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that all students, whether in-person or online, receive orientation,
multiple measures assessment, and educational planning.
Objective 7: We will increase student persistence and successful
course completion through effective practices in the classroom and
through student services.

Goal 3:
Student Success and Equity
We will increase student completion to
exceed the statewide performance measures
and increase attainment of milestones
indicative of academic success.
Goal 4:
Organizational Effectiveness
We will improve organizational effectiveness
at the ESC and among the colleges through
streamlined processes, minimized duplication
of efforts, and enhanced communication and
training.

Goal 5:
Fiscal Integrity
We will improve fiscal integrity through
enhanced resource development, institutional
advancement, and effective use of existing
resources.

Objective 6: We will increase equity in the attainment of student
milestones.

Objective 1: We will invest in professional development
opportunities for faculty, staff, and administrators to enhance work
performance, broaden skills for leadership and career advancement,
leverage academic programs, and allow for effective and clear
career pathways for all employees.
Objective 4: We will use state-of-the-art technology to improve
communication, including the development of an effective website
that assists students, employees, and the community in interacting
with the District.
Objective 3: We will enhance the District and College foundations
and improve alumni relations leading to the development of
endowments from which additional resources for students and
academic and support programs can be drawn

Future Meetings:
The next planned meeting will be Friday, February 28, 2020, 12:30 p.m. to 2:30 p.m.
7th Floor Conference Room, ESC
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