
 1 

 

  District Academic Senate Executive Meeting 
February 23 2012 

1:30-3:30 pm 
District Office 

      
Attendance: Don Gauthier, David Beaulieu, Kathleen Bimber, Angela Echeverri, 
Alex Immerblum, Josh Miller, Lourdes Brent, John Freitas, Adrienne Foster, and 
Susan McMurray  

 
1. Call to Order and Approval of Agenda: DAS President Gauthier called the meeting to order 

at 1:38 pm. Two items were added to the agenda: District Planning Committee (DPC) and 
Innovation Committee. Agenda was approved (Foster/Miller MSP). 
 

2. Approval of Minutes: Minutes of the January 26, 2012 DAS Exec meeting were approved 
(Miller/Beaulieu MSP).  

 
3. Public Speakers: None   

 
4. Budget:  

 
• Recent and forecast state-wide cuts: Gauthier reported that there is a campaign 

underway to backfill the most recent cuts to the California Community College system. 
Without the backfill,  the system would lose $149 million; the Los Angeles Community 
College District (LACCD) share of these cuts would be $15 million. In addition the 
system has already had a $30 million midyear cut and $70 million midyear workload 
reduction, which is really a cut. If all of these cuts take place, the LACCD would have a 
$25 million midyear cut. There is a good chance the cuts will be backfilled given that the 
semester has already started. College fees paid by students go into a general fund for 
the state. Beaulieu added that if the tax initiative passes in November, there would be no 
further midyear cuts. If it does not pass then we are facing another cut of about 5 
percent. So far the tax initiative has a 68% approval rating and it will be on the ballot 
during the presidential election. The question is what sort of budget should the District 
Budget Committee (DBC) prepare for. McMurray added it is even more difficult to plan 
for the cuts because the fall schedules just went in. From an enrollment perspective you 
do not want to plan for the worst, because if colleges cut too many sections they may 
have trouble meeting base. In the past we have planned for worst, best, and middle 
range cuts. If we cut the fall too much, we would be forced to make up for it in the spring. 
Bimber added that presidents are under tremendous pressure to balance their budgets 
and faculty positions may be impacted. Child Development Center faculty positions are 
under review. Bimber stated colleges can’t close programs because they have don’t 
have money; they have to demonstrate that the program is not viable. 
 

• Proposed district budget allocation model: Beaulieu reported that the DBC would 
probably vote on the revised allocation model at its next meeting on March 6 at 1:30 pm. 
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After a long discussion within the DBC, the rationale for revising the allocation model has 
changed. It is not only to help small schools with a structural problem but also to provide 
adequate funding for Maintenance and Operations (M&O) for the new buildings. The new 
model will be very hard on East (which will have a net loss of $3.9 million) and will be 
phased in over three years. East will be able to hold on to its F1 money from 
International Student fees. For colleges gaining money, the model goes into effect 
immediately (July 1, 2012). The first year of implementation (2012-2013), colleges will be 
100% hold harmless and Valley, East, and Pierce will not lose any money.  The second 
year (2013-14), East will lose 50% of $3.9 million and after three years it will lose the full 
$3.9 million. City will gain $600,000 from the new model. In phase II of the allocation 
discussion we will look at the participation rate issue, i.e.: how many people live in each 
college’s service area. The model will then be reevaluated when this discussion kicks 
inin the Phase 2 analysis is completed.  
 

• DAS Treasurer’s Report: Immerblum reported that the Chief Instructional Officers 
(CIOs) will be at their meeting during the ASCCC Spring 2012 Plenary. Most senate 
presidents have sent in their conference request forms. The DAS may lose 5% or more 
of its budget this year. McMurray asked whether she could pay for a student worker out 
of her local assistance funds. Miller replied you have to create a budget line for the 
worker. Brent added that you can also hire work study recipients. 

 
5. Bond Moratorium: Gauthier and Beaulieu met with Lloyd Silberstein from URS today to 

discuss the bond moratorium. Gauthier distributed the LACCD Final Expanded Moratorium List 
dated February 16, 2012. Criteria were established for the first list (e.g.: life and safety, 
Americans with Disabilities Act compliance, etc.). The criteria for the next list will be reviewed 
tomorrow and have to do withare based on square footage, M&O allocations, total build out 
and total bond budget. This means that some colleges that are already sufficiently built out will 
not be allowed to build further. The unused money will be put intoheld in a reserve. Immerblum 
stated he thought the criteria were whether colleges have a student population to fill, can afford 
the building, and afford to maintain it. Beaulieu replied that M&O costs and space utilization 
are relevant areas; in other words, whether colleges can maintain and really need justify 
demand for all of the buildings on their lists and can afford to pay for the increased M&O costs. 
State budget issues are more transient.  
 

6. Districtwide Priority Enrollment Resolution (BR 8603): Gauthier met with Vice Chancellor 
Delahoussaye today to discuss and respond to the DAS resolution on district-wide priority 
enrollment approved in December of 2011. Harbor, Trade, City, West, and Pierce presented at 
yesterday’s Board meeting. Delahoussaye brought up the Board Rule that we had been 
working on. We The full DAS are is not scheduled to meet in March and therefore we should 
take their former approval as the final approval. The wording on BR 8603: “Students shall be 
assigned priority on the basis of their total units completed at their home (or resident) college. 
Registration appointments for enrollment are limited to no more than 19 units per semester for 
the fall and spring terms…. 

 
There are 4 registration priorities:  
Priority 1: DSPS, EOPS, Veterans and Foster Youth 
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Priority 2: Continuing and middle college students 
Priority 3: New (any other college LACCD or not), continuing and returning students 
Priority 4: Special K-12 admits” 
 
Delahoussaye has given up onnow recognizes  the distinction between the home colleges and 
the district. This restores the Board Rule that we had before. Foster asked for the definition of 
a “new” student. Bimber replied that a new student would be one from any other college 
(LACCD or not). Right now there is no way to distinguish a new student from inside or outside 
the district. We thought for a year that the administration had wanted to remove the distinction 
between college and district. Then suddenly after our the consultation,  Delahoussaye asked if 
we could distinguish LACCD from non-LACCD college students. Apparently that distinction 
cannot be put into the planning, but she is still happy. Gauthier added that some of these 
distinctions may have to wait until the new Student Information System (SIS) is operational. 
For example there is a way that local High School students can be flagged as continuing. 
Immerblum said that we wanted to distinguish among continuing, district, and new students. 
Echeverri agreed. Bimber said we need to meet with Information Technology (IT) to see if they 
can do it. Delahoussaye now objects to a task force. Foster said these issues could be 
corrected and addressed in the new SIS system. Brent asked whether it was appropriate to 
limit students to 9 units in winter and summer terms, because all students receiving Financial 
Aid need to have 12 units in the summer and would have to petition. Brent would support a 
maximum of 12 units in the summer. Foster suggested 8 units for winter and 12 units for 
summer terms. It is not clear if it is all summer terms or each summer term. Beaulieu 
suggested taking the Board Rule back to the District Curriculum Committee (DCC). Freitas 
proposed letting each college determine the unit limits for winter and summer. Bimber replied 
the registration system will not be able to do it. Miller suggested no more than a total of 12 
units for all for summer total terms and 8 units for winter. McMurray said middle college 
students need to take classes over the summer. McMurray talked about nursing program 
students and their priority to enroll in classes. SM also asked who determines the wait list. 
Gauthier added Bridge students are treated as continuing students to which would ensuregive 
them priority. 

 
 

7. Senate Reassigned Time: Gauthier stated that only some of the Board Rule revisions could 
be put forward. According to Deputy Chancellor Barrera the section that dictates the amount of 
reassigned time for college senates creates some problems. Gauthier stated we could add 
language stating we recognize the importance of Senates at local campuses and that they 
should have sufficient reassigned time. While we are not contractually mandated, we are 
legally mandated to have a senate by state law and the accreditation agency. Foster argued 
we need to revise the Board Rule to protect the local senates. Freitas suggested putting 
senate reassigned time guidelines in the contract. Beaulieu expressed concern about putting 
senate issues in the contract and added that this strategy led us to the current problems with 
Articles 32 and 33. Miller, McMurray and Brent said that all reassigned time is on the line 
including SLO coordinator and accreditation co-chairs. Brent expressed concern we would not 
be able to do the work that we need to do and that faculty would be pitted against each other. 
The Some administrators are talking about cuts to Athletics and Child Development Centers. 
The reassigned time guidelines for the two other DAS officers (treasurer and secretary) are 
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missing. Beaulieu replied it is tricky and Board rules apply if you have a district-wide system. 
The argument is that in a shared governance system you cannot have one party control the 
other in this way. Foster said at West the Curriculum Committee chair reassigned time was 
reduced from 0.6 to 0.2. Faculty need to have some level of protection and should not have to 
negotiate reassigned time every year. Gauthier said the District Office cannot tell colleges how 
to spend their money. One option would be to have all senate reassigned time paid by the 
LACCD. Gauthier mentioned the Board Rules state that the DAS Executive should meet with 
Cabinet. Beaulieu replied they did meet once. He added we might need to meet with the 
chancellor and decouple it from a local budget decision. Immerblum and Miller agreed the 
budget should be centralized. Gauthier will talk to the chancellor and ask for his guidance. 
Beaulieu suggested looking at ASCCC guidance for senate reassigned time. 

 
8. LATTC Foundation: DAS members discussed the L.A. Times article of 2/16/12 on the alleged 

financial improprieties of Trade’s foundation. The L.A. County District Attorney Public Integrity 
Division is looking into whether any foundation funds were misappropriated.  Brent reported 
that in January the Chairman of Trade’s Foundation, Darryl Holter, received a request for 
comprehensive financial records under the California Public Record Act from various college 
constituents such as the Associated Student Organization (ASO), AFT, Classified Guild, 
Senate, and faculty co-chairs of Trade’s College Council. The records requested include 
scholarships awarded (2007-present), foundation grants to Trade, monthly contribution 
summaries (2009-present), fundraiser income and expenditure reports, federal tax returns 
(2007-present), audits (2007-2010), income and expense statements, bank statements, 
balance sheets, and all contracts for the executive director. Brent added that Trade President 
Chapdelaine had dismissed previous requests for this information as “inappropriate” and 
questioned why it was sought. The foundation had 10 days to comply with the request and has 
since asked for an extension. The foundation is meeting tomorrow; anyone can attend since it 
is a 501 3c public entity. Foundation Executive Director Rhea Chung has been placed on 
administrative leave as of January 17; she was initially hired as an administrative assistant 
under President Castro.  Ms. Chung was then hired to work at the foundation in an associate 
dean capacity. She later became the executive director of the foundation and 100% of her 
salary was to be paid by the foundation. However, sometime later 50% of her salary was 
quietly shifted to the college general funds (program 100). At last week’s senate meeting, 
Brent distributed a copy of the letter to the foundation. As a result of the recent revelations 
there is a sense of outrage on the campus and among donors because monies were used for 
highly questionable nonstudent expenses. Some of the foundation members have been asking 
hard questions as well. Vice President of Administrative Services Mary Gallagher and 
President Chapdelaine sit on the Foundation Board. It is possible that Mr. Holter will be 
removed as chairman. Last December there was an audit of the Open Academy, which 
creates opportunities for local  allow kids to play in an orchestra and the foundation cut off all 
funding to the organization. There is a long history of participatory governance problems at 
Trade, which have resulted in an intervention effort led by a former administrator Mr. Averill 
and former ASCCC President Kate Clark. They have developed a report which has not been 
sunshined, but the report stresses that the campus needs to develop a clearer delineation of 
administrative, AFT, and Senate roles to prevent conflict.  
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9. Hiring (administrative-faculty) and Issues at Mission: Echeverri gave an update on the 
status of concerns surrounding three faculty hires at Mission (EOPS Counselor, Child 
Development, and General Counselor) that were discussed with Chancellor LaVista during a 
consultation meeting.   

 
• EOPS Counselor position: The selection committee forwarded four finalists 

to the president, but he interviewed and allegedly made a tentative job offer to 
a fifth candidate who had not been selected by the committee.  When 
Echeverri asked him why he interviewed the fifth candidate, the president 
replied that all four finalists were female and that he wanted a male. He later 
told the E-Board he felt the pool was not diverse enough. Update: The 
president met with the selection committee and made a job offer to one of the 
four female finalists selected by the committee.  

• Child Development position: A job announcement was posted by the 
department chair and authorized by the president before forming a selection 
committee. The department chair happens to be the AFT Grievance Officer. All 
other full time discipline faculty were excluded from the development of the job 
description. The posting was approved over the objections of the discipline 
faculty and the Vice President of Academic Affairs. The Senate Executive 
Board met with the president, informed him that this was in violation of the 
local hiring policy and Board Rules, and asked him to start the process over. 
Update: After several weeks, the president finally pulled the job announcement 
to allow discipline faculty participation in the development of the 
announcement. However, the president has asked to meet with the committee 
so he can participate in the development of the job announcement. He has 
also stated he wants the position to be bilingual.  

• General Counseling position: Echeverri asked the president to investigate 
claims of a relationship between one of the selection committee members and 
the individual hired for the position. Update: Vice President of Student 
Services Joe Ramirez interviewed all the committee members as well as the 
selected candidate and reported that all of them denied they were related. 

Beaulieu reported that the Administrative Hiring guide is not finalized yet, there was an 
interim reference that was not in the approved language. HR-120 is not back yet. Brent 
said she is very interested in having the policy finalized because Trade needs to hire a 
permanent vice president of Academic Affairs. Beaulieu said the rest of the policy should 
be in effect. Immerblum reported he is on a presidential search committee and the job 
description was not sunshined by the selection committee.  
 

10.  Administrative reorganization at Mission: Echeverri reported that the Teamsters Union is 
looking into whether President Perez hired Ramon Miramontes as an hourly Instructor Special 
Assignment (ISA) through the LAMC foundation in an attempt to take over some of the duties 
of a CTE/Workforce Development Dean position he plans to eliminate through a 
reorganization. The president’s reorganization plan was presented to the LAMC senate last 
Thursday; there was no consultation with faculty on which positions should be eliminated. 
Echeverri was not aware of the existence of the ISA position until recently and she does not 
know what the ISA duties and areas of responsibility arewould be. However, there was no 
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Senate representation on the selection committee for this ISA position, which suddenly 
appeared on the organizational chart of the LAMC President’s Office. She added that there are 
growing concerns that there is a racially motivated campaign to oust three of the four 
administrators in Academic Affairs. 
 
MOTION TO EXTEND (Brent/Miller) 

 
11. Program viability and discontinuance: Freitas discussed Board Rule 6803 Viability Review. 

Bimber explained that a class can be closed without a viability study, but not a program. Foster 
mentioned that West has a policy that refers to viability/termination/revitalization. Bimber said 
the senate has a great paper on this issue. Miller said all programs at Valley have been cut, 
but the athletics program has received more money. Immerblum asked if Valley had an 
Enrollment Management Committee. Gauthier said , at one time there were two (one Senate, 
and one campus committee) and added it is not appropriate to rent out district facilities and put 
the money into a college fund without some shared governance process.  
 

12. Board Rule Task Force: Gauthier has asked Freitas to head up a task force to review the 
LACCD Board Rules and would like Brent and Foster to assist with this effort. Bimber argued 
this is a vice chancellor’s job and should be done by an administrator. She added that 
Elizabeth Atondo could help come up with a list of Board Rules that need to be revised. 
Gauthier responded that extra pairs of eyes, especially focused on senate concerns, might be 
useful anyway. 

 
13. Senate Training: Gauthier stated we should fund new people to attend the ASCCC 

Curriculum and Faculty Leadership Institutes because we need to cultivate future senate 
leaders. McMurray agreed this would be very helpful for the next round of accreditation, 
because many of the senior people will be retiring in the next few years. McMurray said we 
cannot function without adjunct faculty. Gauthier suggested adding an adjunct seat on the 
senate.  
 

14. Personal Development (QTOPS)/Minimum Qualification: There is a statewide discussion to 
allow all faculty to teach Personal Development (PD) or similar courses instead of only 
counselors. We are the only system in the worlddistrict that has this kind of restriction. Bimber 
stated new courses could be created under each discipline (not PD), such as student success 
or first year experience in disciplines, i.e. biology or humanities. This was done at Trade but 
the immediate problem is the lack of funding to offer these classes. Based on the Student 
Success Task Force recommendations we need to have regular faculty involved in addition to 
counselors, because we will never have enough counselors to do 1 on 1 academic advising for 
all students. Bimber said that students taking such courses from the general population would 
go through counseling. However, if the course targeted a major then you could have faculty 
advising through the discipline. Foster stated she did not feel all faculty should teach a student 
success classes that were not specific to a discipline. We need to look at QTOPs and be more 
flexible on how we proceed. Beaulieu said you can create a course in every discipline. When 
you have a counselor/student ratio of 1 to 2200, relying on one to one counseling only is not 
the best option. 
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15. AFT Contract Changes: Beaulieu reported that Distance Education Committee members 
Paul McKenna and others are meeting once a month on Tuesday mornings at City. There are 
many DE issues we are working on. Freitas had a question on new DE language because it 
still reports to EPC, however half of the faculty membership is now AFT, and the other half is 
senate. The intention of the union is for the committee to focus on union issues, workload and 
class size, but not evaluation of online faculty which would still be conducted by department 
chairs. Educational policy is a senate issue. The language in the opening line is a mess and so 
is the membership. The DE committee should report (or shall?) … 

 
16. District Planning Committee (DPC): Beaulieu said faculty don’t have adequate input on DPC 

and we are looking for a faculty DPC co-chair. DPC had a survey that was going to go out, but 
the senate was not asked to give input. This is under the senate’s 10+1 areas; senates 
determine the processes and planning. Gauthier said DPC should be focusing on 
implementation. Vice Chancellor Pearl wants us to move it away from that. We have to 
examine the LACCD functional map. 

 
17. Innovation Committee: Deborah Harrington wants to find a permanent home for the Faculty 

Teaching and Learning Academy (FTLA) and is considering the possibility of using the Van De 
Kamp Center. Bimber suggested having an FTLA website. Gauthier said we could create a 
classroom of the future there and hold professional development workshops and seminars 
there. Bimber added Van DeKamp would be a great location to hold Summits and Senate 
Socials, because we would not have to place limits on faculty participation. We should 
showcase innovative programs, practices and technologies there.  

 
18. Announcements: None. 

 
19.  Adjourn: Meeting ended at 4:15 pm (Beaulieu/Miller MSP). 

 
 

 
 

Minutes respectfully submitted by DAS Secretary Angela Echeverri 


