
Being a manager isn’t easy. Not only do you have to make sure your team is meeting its 
goals, you’ve got to work extra hard to keep people inspired and motivated. So how do you 
lead so that others will follow? More...

It’s hard to be a manager. You have a lot to do. You’re responsible for making sure things 
are done well. Chances are you were promoted into a manager role because you’re good 
at what you do. You work hard, you get things done and people know they can go to you. 
You’re in control, right? More...

Without confidence, you might still have some success at work but people are less likely 
to follow your lead. The good news is that confidence isn’t something you’re born with. 
It’s something you can learn. Try these tips to build your confidence. More...
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Leading so 
people will 
follow

Being a manager isn’t easy. Not only do you have to make sure 
your team is meeting its goals, you’ve got to work extra hard to 
keep people inspired and motivated. So how do you lead so that 
others will follow?

Jill Geisler, author of Work Happy: What Great Bosses Know, 
says it takes 3 qualities to be a great manager:

Strategic thinking
Strategic thinking means working toward moving your 
organization where you want it to go. Of course, this is easier 
said than done. Think about following these steps:
• Set your goal. Decide what it looks like for your team to win. 

Share your vision with your team over and over.
• Ask the right questions. Good questions can open 

people’s eyes and give you new views on issues.
• See the forest and the trees. You want to stay focused on 

your goal but remain open to changing what it takes to get 
there. 

• Provide your staff with training. Help staff develop their 
ability to think strategically. Help them understand how their 
choices impact your team’s vision.

• Stay focused on your goal. Don’t lose touch with your 
vision. Make it a part of your conversations with staff. 
Remember it when you make your decisions.

Emotional intelligence
Emotional intelligence means being able to control your 
emotions and recognize and respond to emotions in others. 
Having high emotional intelligence as a leader can be broken 
down into these categories:
• Care about people. Take the time to mentor your staff and 

say thank you when they do well.
• Embrace differences. Look for common ground with staff 

and let them be true to who they are.
• Make work important. Show your staff how their jobs 

matter.
• Be equal. Hold yourself to the same standards as your staff. 

Admit to mistakes and hold yourself accountable.
• Encourage growth. Recognize the needs of your staff and 

promote their growth. 

Passion for their work
When leaders care about their work, it shows. Leaders who care 
about their mission are invested and have energy. Others are 
attracted to their energy. If you’ve lost some of your passion, 
spend some time remembering what attracted you to your 
career. Think about what you enjoy most —  your enthusiasm will 
show and others will follow. 
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It’s hard to be a manager. You have a lot to do. You’re responsible 
for making sure things are done well. Chances are you were 
promoted into a manager role because you’re good at what you 
do. You work hard, you get things done and people know they 
can go to you. You’re in control, right?

But what happens when your talents and sense of control keep 
you from letting go? Before you know it, you might find yourself 
taking on too much. Or even worse, you might find yourself in 
the role of micro-manager! The micro-manager might delegate 
a task only to take it back. 

No one can do it all
The best managers understand it takes a village to run a team. 
One person can’t do everything or be in control all the time. Here 
are some quick and easy steps to become the kind of manager 
everyone wants to work for:
• Make a list of tasks. Keep the ones that are critical for 

yourself. Delegate the tasks that are important but not 
critical.

• Agree on deadlines with workers to whom you delegate 
tasks. Leave yourself time to review their work.

• Choose the best person to work on the project. Try to 
match employee interests with tasks. 

• Give employees the authority and responsibility to 
complete the project.

• Make sure your employees have the training and 
resources to work on their projects.

• Ask for regular progress reports. Discuss successes and 
challenges. Allow your employee to find solutions for issues.

• Allow your employees to fail: Failure is the best teacher. 
If the project is critical and failure isn’t an option, you 
shouldn’t delegate it.

• Once it’s complete, meet with the employee in charge 
for a final review of the project. Discuss what worked and 
what didn’t. 

• Say thank you for a job well done.

Delegation lightens your workload and empowers your staff. 
You’ll find you have time for more important tasks and a better 
workforce. Try it!
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Confidence can be your greatest asset. Trusting yourself and 
allowing yourself to make mistakes is a recipe for success. 
Without confidence, you might still have some success at work 
but people are less likely to follow your lead.

The good news is that confidence isn’t something you’re born 
with. It’s something you can learn. Try these tips to build your 
confidence:
• Don’t wait to be chosen. Put yourself out there and speak 

up. Your opinion matters, so make yourself heard.
• Practice taking risks. Sign up for an improvisation class or 

local toastmasters group. You’ll feel better about getting in 
front of groups.

• Avoid comparing yourself to others. You have unique 
views and ideas. You’re just as good as everyone else.

• Surround yourself with friends who support you. 
Support includes giving you honest feedback.

• Be authentic. People are attracted to leaders who are real 
and genuine.

• Help others. Giving back and helping others will instill a 
sense of confidence.

• Find a mentor. Being around someone who has been in 
your shoes and encourages you to succeed will help you be 
more confident in your choices.

• Think positively about your future. Positive thoughts 
work like magnets. They attract positive people and positive 
outcomes.

• Embrace failure. In order to be successful, you have to 
push yourself out of your comfort zone. Failure is going 
to happen. If you never make mistakes, you’re doing 
something wrong.

• Know what’s important to you. Make a list of your 10 most 
important values. Knowing yourself can help you be more 
authentic.

• Avoid negative people. Negativity can be like a virus. It 
spreads quickly and you don’t want to get infected!

Growing your confidence doesn’t happen overnight. Practice 
these habits and before you know it, you’ll be the kind of 
manager everyone wants to follow!

Build greater 
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Aetna Resources for LivingSM is the brand name used for products and services offered through the Aetna group of subsidiary 
companies. The EAP is administered by Aetna Behavioral Health, LLC, Aetna Health of California, Inc. and Aetna Health and Human 
Resources Company, Inc.
 
This material is for informational purposes only. All calls are confidential, except as required by law (i.e., when a person’s emotional 
condition is a threat to himself/herself or others, or there is suspected child, spousal or elder abuse, or abuse to people with disabilities). 
Services are available to you and your household members, including dependent children up to age 26, whether they live at home or not. 

Information is believed to be accurate as of the production date; however, it is subject to change. For more information about Aetna 
plans, refer to www.aetna.com.

©2013 Aetna Inc.
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