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JLMBC Monthly Meeting 
June 12, 2018 

Minutes 
 

Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 

MEMBERS 

*James Bradley, SEIU Local 99 

*Velma J. Butler, President 

AFT College Staff Guild, Local 

1521A 

Otto W. K. Lee, LAHC/President, 

Administrative Representative 

Paul De La Cerda, President, 

LACCD Administrators’ 

Association/Teamsters Local 911 

Ernesto Medrano, LA/OC Building 

& Construction Trades Council 

*Joanne Waddell, President, L.A. 

College Faculty Guild, Local 1521 

*Bruce Hicks, SEIU Local 721 

ALTERNATES 

Mercedes Gaitan, AFT College 

Staff Guild, Local 1521A 

Celena Burkhardt, Teamsters   

Local 911 

RESOURCES TO THE JLMBC 

*Dr. Albert Román 

*Phyllis Eckler, Adjunct 

*Leon Marzillier, Retiree 

*Laurie Green, Retiree 

Amy Roberts, Adjunct 

*Katrelia Walker, ESC,  Human 

Resources 

 

 
VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (Megan Leslie, *Marcos 

Morales, *Ilana Share, *Rebecca Kruske, *Chris Dustin, *Dane Thorwaldson), Andy 
Duran, Ross Lee, Isabel Alejandro (IT) 

 
*Indicates “Present” 

 
The Benefits Committee meeting convened at 9:40 a.m. 

Location: Educational Services Center—6th Floor Conference Room,  
770 Wilshire Boulevard, Los Angeles, CA 90017 

 
The meeting was called to order by Bill Elarton, Chair. 

A quorum was present.  
 

Approval of Agenda 

Agenda is approved with no edits.  
 

Dr. Roman states that he will make a statement on the RFP next meeting 
but it is not closed session.  

 
Velma inquires about the catastrophic illness unit to unit sharing and Dr. 

Roman states that he will need a proposal to review. Dr. Roman states that 
there may be an issue with employees donating to other employees on 

different pay scales may not be able to donate to one another due to the 
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inconsistency in the value of the days. Bill requests a written statement from 

Dr. Roman outlining any rules regarding sharing or sick days. Joanne 
suggests anchoring this to the ed-code 8705 language. 

 
AJG team introduces themselves (Permanent Team: Marcos Morales – Lead 

Consultant, Ilana Share – Associate; Presenters: Rebecca Kruske – 
Wellbeing and Engagement Regional Practice Leader, Chris Dustin – 

Engagement Survey Group Practice Leader, Dane Thorwaldson – Strategic 
Communications Specialist) 

 
Convened to Regular JLMBC Meeting 

 
Approval of Minutes 

Minutes are approved.  

Discussion/Follow-Up Reports 

A. 2017 – 2018 Year-End Self Evaluation and Goals Statement 

Bill states that the AJG team looked through the year’s minutes to fill out the 
form to address all accomplishments the JLMBC had over the year. This form 

is to be approved at the next meeting so that it can be submitted to the 
board.  

Joanne suggests that AJG put this in a monthly format. Marcos suggests we 

create a separate informational sheet that goes month-by-month. Bill states 
that we already track our progress monthly via the action item list on the 

minutes. Bill requests that AJG draft a month to month template to use in 
the future.  

Velma suggests AJG frame areas for opportunity in a more positive light and 

add more detail to each bullet  

B. VSP Vision Changes 

Bill requests that AJG send him a summary of the decision so he can submit 
an executive summary to management for final approval.  

Consultant Capabilities Presentation 

A. Employee Engagement 

Chris shares that engagement is about a mutually committed relationship 
between the employee and the organization – as opposed to satisfaction. 

AJG measures engagement through the engagement index which includes 
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components such as effort, pride, commitment, satisfaction, job passion, 

etc.  

Joanne suggests framing the engagement index under a shared governance 

model where all employees have a say.  

Bill clarifies that LACCD is a higher education institution and not a university. 

Phyllis suggests looking more into what would make an adjunct employee 
stay at the District when they have less job security than active employees. 

Chris states that there is a way to branch the survey so that there are some 

questions that all employees receive and others that branch out to specific 
populations. 

Chris shares AJG’s focus on analytics to get a deeper of understanding and 

perspective on how people are feeling - engaged, moderately engaged, 
seekers (starting to look for other jobs), campers (there and not leaving but 

not contributing to the community), and disengaged. AJG also uses the data 
to look at the key drivers that will help promote engagement. Engagement-

promotion strategies should be directed towards the more moderately 
engaged groups.  

All results are benchmarked so LACCD can examine how the District is 

performing compared to competitors. There are over 5,000 participants in 
the benchmark. 

Chris emphasizes that the most important part of implementing an 

engagement survey is the follow up. The data pulled from the survey should 
inspire change in order to enhance engagement. AJG would look at the list of 

items and narrow it down to two main areas to focus on for improvement. 

AJG recommends that the survey be conducted every one to two years.  

B. Wellbeing and Engagement 

Rebecca Kruske shares that wellbeing is about creating an organizational 

culture and enhancing the employee experience.  

In addition to physical wellbeing, there is financial, career, community, and 
social/emotional wellbeing. Career wellbeing has the greatest impact on an 

individual’s overall health.  

Employee engagement and health risk are directly correlated. For example, 
those struggling with longer work hours have higher rates of heart attacks, 

workers comp claims, migraines, etc. 
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Rebecca states that a crucial part of any wellbeing initiative is 

communicating its value to employees in a way that resonates with them. 

C. Strategic Communication 

Dane states that, no matter how much you are spending on employee 

benefits, employees won’t value them if they aren’t communicated in the 
right way for the employee population. 

The goal of Gallagher Communications is to create an employee experience.  

The communications practice is made up of 65 employees throughout the 

world and is focused on creating a seamless employee experience.  

Katrelia asks how to build an experience through the communications. Dane 

responds that Gallagher would set up focus groups and interviews with 

employees to learn about what they need when it comes to communications. 

Dr. Roman shares that the title nine committee is looking at harassment and 

bullying, which are things that affect an employee’s state of mind and 
employment. He asks Rebecca if they have done any work around these 

areas.  

Rebecca responds that Gallagher partners with the HR and Consulting team 
who can do trainings specific to certain populations regarding harassment 

and workplace bullying. Rebecca shares that the wellbeing team can also do 
an inventory of all resources available to address different aspects of 

wellbeing to help identify areas the wellbeing team can support.  

Katrelia shares that the LACCD EAP provider facilitates onsite interventions. 

Chris shares that the survey can utilize a bullying index to identify any 
trends or patterns of bullying in the District.  

Katrelia asks if the engagement survey includes incentives for the employees 

to take the survey. Chris responds that the engagement team can work to 
promote the incentives (e.g. raffles) via employee communications. 

Dr. Roman asks if the engagement team has worked with employers the 

same size as LACCD. Chris has shared that they have and they still see an 
average of 77% participation. 

Status Updates 

A. Newsletter Updates and Feedback 

Velma requests that the color of page numbers be changed from blue to 
white. Ilana states that the pages on the active newsletter table of contents 
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are hyperlinked. Velma requests that Ilana add a note to highlight that. Bill 

requests that we include the 2019 rates in the newsletter. Marcos suggests 
AJG include a separate insert with the rates for 2019. Bruce asks if the 

tenure section in the Delta Dental section refers to employees’ number of 
years with Delta or with the District. Ilana states that she will include 

language to clarify that it refers to years with the District. 

Bill asks the committee to send all edits to him by Friday.  

Newsletters are approved pending all edits.  

Constituency Reports 

A. Retirees 

B. Actives 
C. Adjuncts 

New Discussion from the Floor 

A. New Items 

Action Items 

A. Newsletter Approval 

Approved pending edits. 

B. Active and Fit Vote 

After negotiations were finalized, Active and Fit revealed additional fees to 

the members that were not included prior to the negotiations. Katrelia 
requested that Active and Fit honor the original agreement. They did not 

agree to abide by the original terms but said they would refund the District 
$3,000. The committee discussed the options and based on Active and Fit’s 

unwillingness to honor the original agreement, JLMBC agrees to withdraw 
from the partnership.  

C. MHN Renewal Approval 

Katrelia shares that the renewal is a rate pass until 2020. It is approved 

without objection.  

Bill asks AJG to begin looking into proposals from other EAP vendors.  

Public Comments 

Joanne would like AJG to help update the workers’ compensation letter for 

distribution to employees.  
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The meeting adjourned at 11:45 AM. 


