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JLMBC Monthly Meeting 
October 8, 2019 

Minutes 
 

Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 

MEMBERS 

*James Bradley, SEIU Local 99 

*Ruby J. Newbold, AFT 

Administrator, AFT College Staff 

Guild, Local 1521A 

*Otto W. K. Lee, LAHC/President, 

Administrative Representative 

Paul De La Cerda, President, 

LACCD Administrators’ 

Association/Teamsters Local 911 

*Ernesto Medrano, LA/OC 

Building & Construction Trades 

Council 

*Joanne Waddell, President, L.A. 

College Faculty Guild, Local 1521 

*Bruce Hicks, SEIU Local 721 

ALTERNATES 

*Dr. Celena Burkhardt, 

Teamsters   Local 911 

RESOURCES TO THE JLMBC 

Dr. Albert Román 

Phyllis Eckler, Adjunct 

*Leon Marzillier, Retiree 

*Laurie Green, Retiree 

Amy Roberts, Adjunct 

*Kenneth Taira, Adjunct 

*Katrelia Walker, ESC, Human 

Resources 

Leo Costantino, Risk Manager 

*Mercedes Gutierrez, Director 

of HR 

Valencia Moffet, Director of 

Business Services 

 

VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (*Marcos Morales, Mirna 
Medina, *Candace Bo, *Rachel Parker), Isabel Alejandro (IT), SEIU (Shawn Tramel, 

Mary Vanginkle), *Karen Perry (Marblestone Insurance Services), *Andy Duran, 
*Fern Reisner, *Claudette McClenney, *Joseph Cartwright 

 

*Indicates “Present” 
 

The Benefits Committee meeting convened at 9:34 a.m. 
Location: Educational Services Center—6th Floor Conference Room,  

770 Wilshire Boulevard, Los Angeles, CA 90017 
 

The meeting was called to order by Bill Elarton, Chair. 
A quorum was present.  

 
Introduction of New JLMBC Members 

 
Bill introduces Ruby J. Newbold, Fern Reisner, and Claudette McClenney. The 

rest of the committee introduces themselves.  
 

Approval of Agenda 

 
Agenda is approved. 
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Convened to Regular JLMBC Meeting 
 

Approval of Minutes 

Minutes are approved. 

Discussion/Follow-Up Reports 

A. Long Term Care Presentation 

Marcos introduces the speaker Karen Perry, as an educational speaker 

informing about Long Term Care. Karen introduces herself as someone who 
started as a gerontologist before getting into the Long Term Care industry. 

Karen says she will give a brief background of what is Long Term Care 
insurance and who provides it. Karen shares her experience spanning over 

20 years and all over the state of California. Karen asks some true or false 
questions of the committee, through which statistics are shown. Karen 

shares that disability insurance and long term care insurance do not cover 
the same things, as disability helps replace income during a disability and 

long term care helps cover costs of care. Karen continues the average 
chance of someone needing long term care in a lifetime is close to 69%. 

Karen then says Medicare does not cover long term care costs. Karen says 
Alzheimer’s is not covered by Medicare. Karen shares there are many more 

services available today for care, so people have to spend less time in 

traditional nursing homes, typically less than two years. Karen continues 
that nearly 40% of the long term care population is under the age of 65. 

Karen shares that the average cost of a long term care stay is over $30,000 
per year. Karen shares that many people have to take on the care giver 

capacity now, as we tend to live longer. However, long term or chronic care 
can happen at any age. Karen says chronic care means you need assistance 

with the most basic things including eating, bathing, dressing, toileting, 
transferring or cognitive issue for a period of 90 days or longer. Karen says a 

long term care insurance policy is triggered if you need help with any of the 
two listed items for 90 days or longer or receive a diagnosis of a cognitive 

impairment. Karen then shares that 69% of people who reach the age of 65 
will require some long term care services for a period of at least 3 years. 

Karen says the national average cost for nursing homes today is about 
$90,000 per year for a semi-private room. Karen says Medicare health 

insurance does not coves long term care expenses. Karen then breaks down 

the costs of the different types of cares per year including a home health 
care aid for 45 hours a week at $57,000, adult day health care for 40 hours 

per week is $18,000, and assisted living facilities start at $54,000. Karen 
then says as your level of care increases, so does the fees and uses the 

examples of getting into a shower or taking medications, which each have 
additional fees. Karen continues that nursing home care can be over 
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$100,000 per year for a private room. Karen then moves into how a longer 
term care event can affect your assets and your surviving spouse in the later 

years. Karen offers the option of long term care insurance as the way to 
cover these unexpected costs, as Medicare does not cover it. Karen explains 

the amount of coverage greatly depends on your family’s needs. Karen 
shows how the self-insured plan (trying to save the money on your own) will 

only not provide enough coverage. Karen says to calculate coverage they 
look at the age, how much money per day they would like to estimate, how 

long they would like coverage for, and whether or not to consider inflation 
growth. Karen shares how through investments, the coverage amount you 

have will be exponentially greater over a self-insured account. Marcos 
summarizes by clarifying if at the age of 50 you decide to not buy the policy 

and save the money with a return of 2.5% per year, in 20 years, there 
would be $63,000 for long term care. Marcos continues that if he bought the 

policy for $2,000 per year by year 20, he would have $287,000. Bill clarifies 

that if he dies before using the policy, his beneficiaries will have that money, 
but if he dies before using the policy, the money is gone. Karen says it could 

be gone, however there is also a share-care rider that would allow you 
spouse to use the policy if they need it. Karen also shares if you die at 67 or 

younger, the carrier will refund the premiums. Marcos clarifies the average 
long term care in California is an average of $200 per day, or about $70,000 

per year today. Karen confirms. Bruce asks for further clarification on the 
share-care rider. Karen explains if you and your spouse apply for the same 

policy and coverage, if one goes through their pool of money, they can use 
their spouse’s. The spouse can then apply for up to two more years of 

coverage without any health questions. Karen continues if you die and still 
have money left over in your pool, if your spouse then needs long term care, 

they can use any money left in your pool. Karen moves on to what the long 
term care insurance covers. Karen says most now offer comprehensive 

coverage, including a cash feature for home care. Karen continues to list 

types of care covered including adult day care, home health care programs 
and agencies, bed and board homes, assisted living facilities, residential care 

communities, and traditional nursing homes. Karen then moves on to 
address the issue of CalPERS. Karen says they are not a private insurance 

company and therefore not regulated by the California Department of 
Insurance. Karen continues they were backing out of it in the early 2000’s. 

Karen said she was first alerted to it by community college participants in 
San Mateo County who were currently receiving rate increases to their 

policies. Karen shares they then left the market in 2008. Karen says when 
they re-entered the market a few years ago, with stricter underwriting. 

Karen continues when they initially came to the market, they did not ask 
medical questions for underwriting and therefore had higher claim rates. 

Karen says they were also not collecting enough premiums. Karen shares 
the last rate increase of almost 80% affected over 100,000 policy holders 
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and has resulted in several class action lawsuits, which may lead to CalPERS 
losing up to $1.2 billion. Marcos summarizes the CalPERS, taking into 

account their size, tried to create their own policy and govern it themselves, 
whereas other policies are governed and regulated by the California 

Department of Insurance. Marcos then says the programs was essentially 
underfunded. Bill adds that they were promised the rates would never 

change. Bill shares his own experience hearing about the policies and 
knowing of people who bought them thinking the rates would never increase 

and they have now tripled. Karen adds the real tragedy is they are now 
uninsurable due to age and/or health issues. Karen shares that was the main 

cause of many of the lawsuits. Joanne shares her understanding that there 
was an option to have no rate increase but the coverage would decrease. 

Karen confirms and says many people had to do that. Karen goes onto 
explain her job as an independent broker and shares how she selects who 

she offers with her rigorous criteria. Karen says the only company to meet 

all her criteria is Transamerica. Marcos makes a final point to say this can be 
part of the on-going discussion around voluntary benefits. Marcos says 

months ago they did discover inconsistencies across the campuses and what 
is being offered. Marcos continues there is currently a policy that includes 

long term care, however less than 1% of the population has reenrolled into 
the coverage since they did not know it was being offered. Katrelia asks 

which policy he is referring to. Marcos says the Transamerica whole life 
policy includes long term care. Katrelia says Transamerica told employees 

they could not enroll and that is why they stopped advertising it. Marcos 
says it goes back to a larger discussion of looking at all of the voluntary 

products being offered across the campuses and consolidating and 
communicating the offerings. Katrelia also mentions that Aflac has been 

trying to get a hold of her to discuss it further. Marcos says the issue is the 
district does not have any official contracts with any carriers. Marcos 

explains that was the point of trying to review these benefits and understand 

what to offer. It is confirmed it can be offered to retirees. Ernesto inquires 
about the minimum number of participants. Karen says after a census, she 

gives a total number of minimum applications required. Bruce asks about 
education on the Long Term Care coverage. Karen says she coordinates with 

each campus to hold in person meetings, webinars, and disperse marketing 

materials.  

B. Spring Newsletter Drafts/Ideas 

Rachel beings by saying the draft is still very much a work in progress. 
Rachel says there are some holes but the topics have been included, so the 

focus can mainly be on content topics. Bill says an entire section needs to be 

on Medicare in all newsletters. Bill needs clarification on signing up at 65. Bill 
further explains that if they or their spouse is working and you are covered, 

the Medicare documents say you can defer. Bill says it is not clear though, 
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what that means; if you should apply and defer or just defer within that 
eight month window of retiring. Bill says one couple he knows has received 

penalties for not signing up. Bill says there is no clear definition on how to 
prove you have coverage when you defer and different social security offices 

seem to be interpreting it differently. Fern says people used to pick up 
paperwork when they retired and take it to social security and have no 

issues. Bill further explains the issue with four current cases is when the 
retiree is 65, the spouse is 65 but has coverage from another job and once 

she retired, he kept working and was covered under his own plan and then 
retired and went onto her plan. Bill continues he was then hit with back 

premiums for not applying when he was 65. Bill would like to see a clear 
guideline with references to the rules in the newsletters. Bill says the issue 

he sees is no clear definition for how to confirm coverage after 65. Bruce 
wants to know how the information is being communicated to retirees during 

such a confusing time. Bill says there is currently a volunteer who recently 

retired and is willing to compile all documents handed out by the district and 
walk through what works and what needs further explanation. Bill says the 

retirement depart has fallen apart. Joanne reiterates and wants 
management to be aware that no one is here to help retirees with this 

transition. Bruce says they get the calls. Bill says it is disconcerting because 
they have put in their time and when they leave, they are just given a 

packet of documents for retirement. Bill says everything really does need to 
be consolidated across the campuses though and made clear and simple for 

everyone to understand with everything they need, which is not what is 
happening now. Katrelia says about two meetings ago they recommend 

going back to fall and spring semester orientations for CalPERS and CalSTRS 
retirements and do combined workshops for everyone. Katrelia says 

everything is explained and paperwork assisted in those workshops. Bill asks 
how long ago those happened. Joanne says it was about 2 years ago. Joanne 

asks if anyone in Management can take it on. Mercedes says she is aware of 

some concerns through emails and she has started conversations with Leo 
regarding staffing but still needs to discuss with Dr. Roman what that 

staffing could look like. Joanne asks if it is possible for Management to put 
on one of those workshops. Mercedes says she can check on that with Leo. 

Bill says something still needs to be clearly documented regarding 
retirement and the steps needed to take, as there are cases when people are 

not all retiring at the same time. Katrelia says there was a guide that needs 
to be updated. Bill says something needs to be made clear, because many 

still do not realize they have to go through CalPERS directly, and the district 
is no longer handling it themselves. It needs to be made clear. Bill says he 

has volunteers willing to point out the holes and where the data is wrong. 
Bill says it just needs to be organized. Joanne asks if a motion is needed for 

that. Mercedes says she will ask Leo if they need to get something for a 
motion. Bruce says as the JLMBC they can put a motion on the floor for a 
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retiree task force. Joanne moves that the JLMBC creates a retiree task force 
to update the guide to retirement materials including the restoration of the 

retirement workshops. Bill continues to make a note that JLMC believes that 
membership should consist with recent retirees which all of the labor units 

have volunteers ready. Joanne adds with a deadline of the work to be 
completed by March 30th. Joanne clarifies the workshop needs to happen by 

March 30th. Bruce adds if not sooner. Ruby thinks it needs to be before 
March 30th as most retiree systems require you to apply at least 6 months 

before so that the pension comes in at the correct time. Ruby continues if 
you plan to retire July 1, you need to have the workshop in January because 

they need the time to apply so they are not waiting for the pension check. 
Joanne amends her previous statement to say a workshop to be held by 

January 30th. Bruce says it is the charge of the JLMBC to get the information 
together. Marcos clarifies Gallagher’s role is to update the brochure once the 

JLMBC gets the information together. Bill agrees, once they have the 

information, Gallagher will make it look nice. Bruce seconds the motion, and 
it passes. Leon shifts back to the newsletter stating the title of retirement 

section needs to be changed as they are already retired. Leon continues the 
language is confusing. Bill adds it was last year and asks if it was the same 

article from last year. Rachel confirms it is, as it is still a work in progress 
that needs to be clarified with Leo and Bill. Bill says to re-title as an 

explanation of retirement and to make it more clear and simple of what you 
have to do, what you might do and what you don’t need to do and why. 

Claudette asks for information for early-retirees. Rachel asks for any 
particular examples. Bill answers that the change for medical is that early 

retirees stay on the basic plan. Bill says they should start educating on what 
happens with spouses, dependents, Medicare, and the combo plans. Bill says 

the combination plans are where they have run into issues. Candace asks if 
the early retirees are still active. Bill says no, they are retired but they 

maintain the basic plans, which is what the actives are one. Bill adds the 

caveat that both parties are under 65. As soon as one hits 65 and not the 
other, then they go into the combination plans and the rates are different. 

Kenneth would like to see information in the adjunct newsletter for people 
working over the age of 65. Bill says they have to clarify when they have to 

apply. Bill says there is an issue with newly re-eligible and if the 
assignments are not being put in the system in time, they miss their 

window. Bill says if they are eligible in spring, they have to enroll in February 
and if they are eligible in fall they enroll in August. Kenneth says there is 

also an issue where if they pick up a second class for the second half of the 
term and now they do qualify. Bill does not know how to address that 

process. Joanne explains there is no window for that second half of the 
semester. Rachel asks if there is not a 30 day window. Bill says that’s his 

understanding but the problem is that they do not have the administrative 
staff to support that. Bill says he would consider it a qualifying event and 
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they should be able to enroll with a paper application, but that is not being 
handled effectively. Marcos says they will mention more of that in the 

newsletter. Bill says they need to mention at least the two time period to 
enroll that are working effectively and then figure something else out. Leon 

asks about an article that he feels addresses actives more than retirees 
because it talks about teens, although he realizes you could be talking about 

grandchildren. Leon then mentions a line that talks about scheduling your 
work week. Candace says they will amend it. Leon then asks about 

abbreviations and spelling them out to make sure people understand what it 
is. Leon questions a statistic. Rachel agrees to remove it. Fern says on the 

Flexible Spending Account page, there needs to be information on the HRA. 
Fern says she had an issue where after she retired they told her she could 

no longer access her balance. Fern says when she called they gave her the 
wrong information that her funds were gone. Bill says they are wrong. Fern 

agrees and says she is working with WageWorks but now they have to send 

her a new card. Bill asks if she went online and her account wasn’t there. 
Fern says she it was there but when she called in her claim, they told her 

she did not have any funds. Ruby offers this has been an issue with her unit. 
Ruby says it is important to work on the issue. Bill says WageWorks has 

been giving people the wrong information when they call. Bill continues that 
when you go online the money should still be there. Fern says it looks like it 

is but on the phone they say it is not. Joanne asks if Gallagher can look into 
it. Marcos agrees. Bill says those funds do go forever and there is another 

year of the HRA before negotiated. Fern asks that the HRA information be 
included in the newsletter. Bill adds to make sure they understand an HRA 

must be used before the FSA. Celena asks about the retirement maximums 
which have not been set yet but it says 2020. Rachel clarifies that all 

retirement specifics are still in progress and have not been updated. Bill 
adds everything will automatically be updated to the maximum, once 

released. Additional suggestions can be emailed to Rachel. Fern brings up a 

retiree document that went out with the wrong information for the HRA, 
which was going to change to another carrier. Bill says it did not come from 

this committee. Fern just wants to make sure it is known and not 
miscommunicated. Bill says it is sometimes just about timing when 

information is communicated, using retiree letters that went out right before 
open enrollment as an example. Bill says they could not in good faith not 

warn people about the rate increases. Bill continues they were able to get 
the district to cover it for one year but they had to communicate it for the 

following year. Fern explains that it was confusing for those who got the 
letter but it was not applicable. Claudette says she was one of the effected 

and wants to know what the district will do for not sticking to its promise of 
coverage in retirement. Bill says they will be reimbursing for the deductions 

taken in 2019. Claudette asks about 2018, saying she was also effected that 
year. Bill says he was not aware of it that year. Claudette says a lot of 
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people were effected but no one spoke up. Bill says this is the first he has 
heard of it so they will have to go back and review. Bill says when they first 

discovered the problem with the higher premiums, they ate the cost for the 
actives, but he did not realize they did not do the same for retirees. Bill says 

there needs to be an article or mention that rates could go up, but it is 
currently in negotiations and you can attend a board meeting if it is 

important to you.  

Open Enrollment 

A. Website Updates 

Bill says they are just getting a quick update on how open enrollment went. 

Andy share the open enrollment report, saying everything ran smoothly. 
Andy says they had some calls, mostly having to do with passwords. Andy 

says the website saw about 2,000 people during open enrollment. Andy 
refers to the presentation that contains the specific numbers and data about 

the utilization of the open enrollment website. Andy explains the process 

they follow starting with sending out an email they try to time for best 
results, then one once a week during open enrollment, and then the last 

week more frequent emails, and they track the traffic accordingly. Andy says 
they try to staff accordingly. Leon asks about retirees being tracked. Andy 

says they do not track retirees as they are with a different system. Andy 
then discusses the changes data collected. Andy says this could be an 

indicator for costs and if a deeper dive is needed. Bill asks about the data 
and if the medical names line up with CalPERS. Andy confirms. Andy also 

covers dependent demographics. Andy says the external portal has been 
used to be mobile friendly. Andy shares the internal portal will be updated 

shortly. Andy says the SAP for the phone will be ready in a couple days 
where you can check your plans, payroll and find other employees. Andy 

says they would like to do phone enrollment next year. Bruce asks if the app 
is LACCD or SAP. Andy clarifies it is using the SAP application but they 

customize it for LACCD. Bill makes a joke about delayed processing. Bill 

explains that there are teaches who were teaching in August and are 
supposed to be eligible the first of the following month but are being delayed 

by a month because SAP says they didn’t receive it in the right window. Bill 
says last year there were 83 people that happened to, so he had to call to 

get it processed correctly. Andy summaries saying things went very 
smoothly this year. Andy also says three portals have been added to the 

external portal to make it much faster and more compatible. Andy said this 
helped keep the calls down. Andy also includes the proof of a dependent has 

been digitalized. Andy thanks the HBU team and Bill and everyone for 

helping it go smoothly and timely.   

Wellness Report 
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A. Wellness Activities/Health Fairs 

Katrelia says she does not have reports from the health fairs just yet, as she 

lost her student worker and had to do all the fairs on her own. Katrelia says 
there was a higher turnout among the retirees because of the letters that 

went out and a lot of faculty as well. Katrelia shares that 10 mountain bikes 

were there on display and given away. Katrelia says she awarded those in 
the virtual marathon and those who ran in the LA Marathon. Katrelia says 

she also received a check in hand from one of the sponsor vendors for this 
year. Bill wants to know what the cost would be to have Katrelia assist at the 

events. Karelia clarifies it is more the administrative help and less on site 
help that she would need and more on the district. Joseph agrees it is more 

clerical work so they would ask the district for assistance. Bill would still like 
to know the cost from the district. Claudette wants to know if the carriers 

could be at the health fairs. Marcos says that unfortunately since CalPERS 
manages and administers the plans, LACCD does not have a lot of pull to get 

the carriers to the fairs. Katrelia shares that Leo introduced her to the 
CalPERS representatives and she pushed hard for the carriers to be there. 

Katrelia said Anthem Blue Cross sent a declination letter and she had the 
others set up, but unfortunately as it got closer, they got pulled to other 

events deemed more important by their bosses.  

Constituency Reports 

A. Retirees 

Fern says she has suggested a letter be sent to all retirees asking instructing 
them to call WageWorks and see if their HRAs were still active or accurate 

and if not to contact the HBU to work with the retirees. Fern says retirees 
may have called and took the “use it or lose it” explanation as fact, when 

that is not the case. Fern shares that the board of trustees thought it was a 
good idea and wanted to send it to everyone. Fern thinks it really only needs 

to go to retirees. Leon doesn’t think all retirees need it, as he retired before 
HRA’s existed. Fern offers you can say “if you had HRA before retirement” to 

make it clear. Bill wants to work with Albert to know who has been wiped, if 

anyone from WageWorks. 

B. Actives 

None. 

C. Adjuncts 

None.  

Closed Session 

None 

Discussion from the Floor 
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None. 

Action Items 

None 

Public Comments 

None 

 

The meeting adjourned at 11:41 AM. 


