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INITIAL IMPRESSIONS
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Initial Observations

• State of Technology

– Infrastructure

– Classroom Technology

– Software/Application Systems

• Maintenance Plans

• Capital Investments

• Information Security
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MAJOR PROJECTS
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Current State – Key Efforts Update

6

Technology 
Project/Program

Brief Update

PeopleSoft Campus Solutions 
Upgrade to 9.2
As part of the Student 
Information System 
modernization initiative we 
successfully executed the 
Campus Solutions (CS) 9.2 
Upgrade as of October 2019.

Student Perspective:
• More Modern Design – enhanced look and feel with tile layout and less clutter
• Smart Device Friendly – enables responsive viewing – auto adjusts to Smart Device
• Modern Class Search and Filtering – similar to Amazon
• Guided Processes – improved enrollment experience
Faculty Perspective:
• Intuitive Portal Navigation and Simplified/direct access
Technology Perspective:
• Improved security
• Introduces new technologies and tools (e.g., HTML5) for improved development, 3rd party integrations, 

and facilitates easier migration to the ‘cloud’

Financial Aid Online 
Verification Deployment

Working closely with the Financial Aid offices at the Colleges and the Central Financial Aid Unit at the district 
we successfully deployed the CampusLogic Student Financial Services Platform. 
This application enhanced our Financial Aid processing by allowing students to perform such tasks as Financial 
Aid verification online and allow the Colleges to have enhanced communication tools to reach out to Financial 
Aid eligible students. The project was successfully deployed August 2019.

Learning Management 
Integration for the State 
Chancellor’s Office (AKA) 
Cornerstone 

Completed the Cornerstone project with integrating the SAP HR data with the State Chancellor Office 
application resulting in improved capability to track and report on faculty training\learnings.  
This included the following:
• Business Process Design and Collaboration with the Colleges and the State Chancellor Office Project Team
• Setup of high level encrypted communication
• Determination of required data.
• Testing and certification



Current State – Key Efforts Update
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Technology 
Project/Program

Brief Update

District-wide Wireless 
Network Infrastructure  
Upgrade wireless network 
controllers and wireless access 
points on the campuses. 

Ensure that all controllers have a redundant system to ensure that wireless access is available to the students 
and faculty to avoid disruption to the delivery of education. Improve management, administration and 
security of campus and ESC wireless systems.
Phase 1. Started in November of 2018. Immediate replacement of older technology and deployment of new 
management software and hardware. Campuses completed: Pierce, Southwest, West, Mission, City, Valley. In 
progress. ESC/VDK Pending. Harbor, East, Trade
Phase 2. Districtwide clearpass and airwave deployment. Scope of work completed. Working with bond 
program on procurement of equipment and services. Target date Q1 2020
Phase 3. Wireless enhancements. Add additional access points and infrastructure expand wireless coverage, 
density and security at all campus locations. Target date Q2 2020

Business Continuity –
Secondary Data Center 

(In Progress)

We have been working diligently on establishing a second functional data center at Los Angeles Valley 
College. This data center will enable LACCD to minimize downtime to minutes rather than hours or days 
during planned and unplanned ESC power outages or natural disasters. Thus far we have been able to extend 
Single Sign-On functionality during our last 2 power outages. This allowed LACCD to maintain email access 
during times when communication was most important. Once completed we will be able to provide the same 
availability to critical systems like SAP and SIS.

Student Self Service 
Password Reset

In September we deployed Microsoft’s Azure Self Service Password Reset for students. 
This provided a more modern method to reset passwords without the need for IT intervention. Azure SSPR 
also provides more security with the use of multi-factor authentication. LACCD IT is working with EPIE to 
extend this same service to employees in the near future.



REACTIONS TO THE HURON REPORT
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People:
• Roles and responsibilities within IT need to be changed to provide effective support with 

appropriate skill levels and competencies;
• To effectively deliver a shared service delivery model, additional investment is required 

in the Project Management and Service Support roles;

Governance:
• Immaturity of institutionalized standards, processes, and procedures is a strain on the 

organization;
• Communication of key strategic initiatives across leadership should occur on a regular 

basis;

Funding:
• Further analysis of initiatives must be conducted to compose Total Cost of Ownership;
• Shared Services will not solve all issues: the challenges of the staffing resources and 

budget constraints will remain.

Conclusions from Review of Huron Assessment
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VISION FOR THE DIVISION
SHARED SERVICES FOR 
INFORMATION TECHNOLOGY
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Goals of Shared Services Model

• Focus on District-wide implementation of technology that will 
result in better services at less cost through streamlined 
processes and the sharing of IT resources;

• Enable Colleges to focus on their core business and free 
resources to develop student-facing policies, programs, and 
services;

• Reduce cost and improve services through the development of a 
student-centered, outcome-oriented, accountable, and efficient 
service delivery system.
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• There is energy and enthusiasm to support a shared service model, however 
there is uncertainty in the ability to address existing College-level challenges.

• A cultural change to move from an internally-focused College IT investment 
model to a shared enterprise-focused IT investment model is necessary; 
Overcoming the “Loss of control” and “Trust” issues are critical.  

• Excellence in delivering commodity IT services (computers, mobility, email, 
collaboration, service desk) is critical to build momentum for more strategic IT 
shared services. 

• Business process optimization will be critical to transition from departmental to 
enterprise processes, which will result in improved services and reduced costs 
District-wide.

CIO Meeting with IT Managers Conclusions
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OPPORTUNITIES
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IT Shared Service Delivery Model (SSDM)

Establish a common definition of the characteristics of shared 
service  
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Plan of Action
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Near Term Initiatives
– Align IT roles and responsibilities with Shared Services Delivery Model (SSDM)
– Focus first on demand management: the Enterprise Project Portfolio Management (EPPM)
– Build credibility by delivering commodity IT services with excellence (network, email, 

single sign-on, storage)

Long Term Initiatives
– Continue with planned modernization: the asset renewals and modernization will reduce 

risk – while unlocking the most significant opportunity for improved services and reduced 
costs

– Extend Commodity IT services to all Colleges: IT’s data center consolidation and 
modernization should design all “’first generation” Shared Services assuming that all will 
ultimately migrate to these enterprise environments

– Pursue forward-looking saving opportunities in IT operational costs and reinvest in 
modernization and innovation



Moving from “Unclear Value” to “Financial Transparency

• On-time Investments
• Annual operating costs 
• Estimated upgrades and 

enhancements costs

• Barriers and unintended 
consequences associated with 
proposed outcome

• Probability of occurrence vs. 
likelihood of occurrence

• Business value created as a 
result of investment

• IT Benefits
• Non-IT Benefits

• Key Performance Indicators 
for monitoring specified 
outcome

• Service level goals
• Outcome accountabilities

Shared Services Investment Model
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Questions
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SHARED SERVICE TYPE DEFINITIONS
Appendix
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First Generation

Definition: Utilities and 
commodities that, while 
required to do business, are 
not sources of competitive 
advantage.  In addition, they 
do not need to be highly 
differentiated among business 
units.

Examples: IT network, Service 
Desk, Email, and data center 
services, payroll and 
purchasing. 

Benefits: Efficiency and 
reliability are the primary 
benefits of first-generation 
services. 

Second Generation Third Generation

Definition: More embedded in 
the main supply chain of the 
business. As such, they are 
more invasive into the 
business model and require a 
greater degree of cultural 
change.

Examples: Logistics, strategic 
sourcing, customer satisfaction 
management, compliance and 
application development.

Benefits: Additional benefits 
of second-generation services 
include quality of service and 
harmonizing process & culture. 

Definition: Services cannot be 
provided by individual business 
units and therefore create new 
enterprise capabilities.

Examples: Process centers of 
excellence, innovation centers, 
cyber security and risk 
management services and 
advanced analytics services. 

Benefits: Third-generation 
services require the highest 
levels of buy-in and 
participation from the business 
units, in terms of generating 
their capabilities and harvesting 
their benefits. 

* Gartner – Achieving Success with Shared Services – March 2008 

Attributes of Service Types
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