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In most organizations in this day and age, work requires collabo-

ration and team efforts. In order for employees and teams to work 

effectively, they have to learn sharing responsibilities and trusting 

each other to perform their part. Therefore, a workplace where 

every employee behaves responsibly becomes a great advantage 

for an organization, and accountability is one of the most im-

portant factors in creating this type of successful organizations.  

Employee accountability is a direct result of the employee’s as-

signment, personal work ethics, and taking ownership of his/her work products. Moreover, it is also about 

being held accountable for shared responsibilities and team-generated results. When employees take account-

ability and pride in what they do, there is a greater chance for better performance for the organization. On the 

other hand, when there is lack of accountability, it generally results in missed deadlines, lower quality of 

work products, and lack of follow-through and performance. With that said, in order to further the goals of 

your department and the District, getting staff to embrace accountability is a big focus for the supervisors.   

 

HOW TO BUILD ACCOUNTABLE TEAMS 

 

One important thing to remember is that accountability is something an individual chooses to learn and ex-

hibit, and it does not come naturally to everyone. Since employees learn from and are influenced by the peo-

ple around them, it is important to create and foster an accountable team and work environment for your 

staff. Here are some tips on increasing accountability in your team:  

 

Clear roles and expectations. When roles and responsibilities are ambiguous for your team members, it 

can be hard for employees to be accountable.  As a supervisor, it is essential to clearly define roles and 

responsibilities for each team member for individual assignments and/or group projects. This sets the 

stage for your staff to move forward without confusions about who is responsible for what.  

 

Ownership of team results. In addition to individual performance, your staff ought to have a sense of 

ownership for team results and understand the value of team accountability. The team must understand 

that their individual actions contribute to the team’s goals and outcome, and they should learn how to 

work effectively and collaboratively in order to produce desirable results for the team. Also, encourage 
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your employees to take initiatives and ownership of the team processes by identifying ways to improve day

-to-day processes, procedures and routines.   

 

Monitor progress and provide feedback.  As a supervisor, you want to see your team succeed and ac-

complish individual and departmental goals. While your team is devoted to their work, your role is to sup-

port and help them by making sure they have necessary resources and knowledge to complete their tasks. 

You also want to monitor the team’s progress so that you can help them navigate through competing priori-

ties and provide necessary feedback. In this way, your employees will be more confident to take accounta-

bility as they feel supported by their supervisor.  

 

Be positive & empowering.  When fostering an accountable team, it is key to focus on improvements, not 

placing blame. Your team needs to understand taking accountability is opening the door to learning oppor-

tunities. When your employees take on new initiatives and things don’t work out as planned or simply just 

make a mistake, you want to make sure they know what might have caused the bump in the road and how 

to improve in the future. Emphasize on the lessons learned, corrective actions and improvement opportuni-

ties. With this approach, your staff will adopt a positive attitude towards the idea of an accountable team 

and owning up to the consequences of their actions.  

 

Be the role model.  Last but not least, you must lead by example as a supervisor when it comes to account-

ability. If you behave in an accountable way and take ownership of your own projects and the team results, 

your team will learn from you and start behaving in similar ways. When the work team and environment 

embraces accountability, it will flourish in the organization and empower other employees to also act ac-

countably.  

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/r/6ZR3TW8.  

https://www.surveymonkey.com/r/6ZR3TW8

