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In order to run an efficient department, it is 
essential that employees work together as a 
team to successfully complete a shared goal. 
While discussion of teamwork in the office is 
usually centered on effective communication, 
problem solving, and reaching a shared goal, 
the importance of the role of a team leader 
should also not be overlooked. Even for small 
groups and projects, there needs to be a lead 
that can keep the team focused on completing 
their goal. After all, it’s impossible to be in all places at one time as a supervisor, so having reliable team 
leaders among your employees is a huge benefit in that you can count on them to keep the team on the right 
path while you are focused on solving urgent issues. In addition, employees that develop leadership skills 
will also perform at a higher capacity in their positions because they will have more confidence, act with au-
tonomy, and find their own solutions to problems that arise. The following looks at ways you can encourage 
and build on the team leadership skills of your employees. 
 
WAYS TO DEVELOP TEAM LEADERSHIP SKILLS IN YOUR EMPLOYEES: 
 
 Ask your employees challenging questions. By asking your  employees challenging questions, you 

are broadening their perspective and encouraging curiosity so that they are able to look at a subject from 
multiple points of view. For example, next time you assign a project, instead of asking your employees 
what steps they will take, ask them why they should be taking those steps. This will allow them to prac-
tice drawing connections between different elements and seeing how they fit together in the big picture. 
This is helpful for a team leader because he/she will be able to see how various tasks come together to 
complete a project. Understanding that allows a lead to prioritize important tasks so that the project is 
finished on time.  

 
 Increase the difficulty of their tasks. Assign your  employees increasingly difficult tasks that push 

them to draw on more resources in order to complete it. These should be tasks that require more responsi-
bility so that your employees experience a higher level of ownership and commitment. Through this, they 
will be able to practice operating under pressure, increase their mental toughness, and be more willing to 
accept new challenges. As your employees becomes more comfortable handling challenging requests, 
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they will also take on leading others because they have an increased sense of responsibility.  
 
 Encourage them to work on things they are passionate about. Encourage your  employees to work on 

projects they are passionate about or ask them about areas of their work they are especially interested in so 
that they can develop a passion. They can practice sharing their passion with fellow co-workers, such as by 
introducing new methods of executing a process or sharing interesting facts about the area of work. This is 
an important aspect of leadership because a leader with passion is a strong motivating force for employees. 
People have respect for and want to support leaders that are excited about the things they work on. 

 
 Share in the responsibility of decision making. When you assign a new project to your  employees, 

invite them to share in the responsibility of decision making. For example, encourage them to provide 
feedback on timelines or the composition of the team assigned to the project. This empowers your employ-
ees because they are allowed to make choices and at the same time view the outcomes of those choices. 

 
Developing team leadership skills in your employees is a great way to unlock the full potential of your workers 
and to increase the capabilities of your department. You can challenge your employees to grow as team leaders 
by asking them thought-provoking questions, assigning them projects that challenge them, encouraging them 
to pursue their passions, and sharing in the responsibility of decision making. Through these exercises they 
will be able to build up their confidence in taking on higher responsibilities and learn to lead a project success-
fully by understanding the interactions between underlying processes and how decisions will affect the end 
result. 
 
We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 
bulletins: https://www.surveymonkey.com/r/PX3ZGDW 
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