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Productivity isn’t simply about getting more things done in less time; it’s 

also related to getting better results while expending less energy. If you’re 

looking to be more productive despite facing limited time and resources, it 

helps if you distinguish between effort and effectiveness. Failing to make 

this distinction can lead to a department that thrums with activity but doesn’t 

produce the subsequent results you’d expect to see. If this sounds familiar, 

you may want to adjust your mindset concerning how things should get done. A “working smarter rather 

than harder” approach asks you to consider tasks thoughtfully and manage your time in a way that stream-

lines work, improves efficiency, and ultimately increases the impact of work while minimizing wasted time. 

 

IDEAS FOR IMPLEMENTING A “WORK SMARTER” APPROACH 
 

Encourage your staff to adopt a “work smart” mentality. Promoting this shift in mentality will im-

prove your department’s efficiency and productivity, and can even reduce stress levels. Emphasize to 

them the importance of planning and prioritizing workloads. Communicating the department’s priorities 

and goals to your employees is fundamental to helping them successfully organize their day. Without 

sharing the overall goals of the department with them, your staff’s individual task prioritization may not 

fall in line with the department’s needs. 

 

Always consider the big picture. Don’t throw yourself into a frenzy of productivity each day without 

pausing to reflect on how it all relates to the goals of the department. This oversight can lead to a great 

deal of busyness that isn’t effectively moving your department forward in any real way. 

 

Don’t try to do everything at one time. Excessive multi-tasking can result in getting less done because 

switching your focus back and forth between tasks will slow down your work flow. Instead, devote your 

full focus to the undertaking you are currently working on. 

 

Delegate the right work to the right people.  A resourceful leader knows that appropriate delegation of 

assignments is essential for maximizing your department’s productivity. Your team will be able to 

achieve much more this way than if you’re involved in every detail of every task. 
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Working Smarter 

Rather Than Harder 



Be flexible, especially when faced with the unexpected. Rarely does a work day go exactly as you have 

planned it to. As situations change, remain open to trying new work methods that you think will increase 

your efficiency. Nevertheless, flexibility doesn’t mean dropping everything whenever a new issue arises. 

Remember that you have ultimate control over how you spend your time. 

  

Recharge yourself throughout the day to stay productive and focused. Even leaders need to take 

breaks. Make sure you replenish your focus and energy throughout the day. If you work through breaks 

and lunch time, tasks can end up taking much longer than usual. Even worse, pushing yourself too hard can 

result in unnecessary mistakes. The 15 minutes you save by skipping a break can end up costing you much 

more in lost time and quality. 

 

 

If you feel like you are working hard but not seeing results on par with your effort, try implementing some of 

these ideas in your own work practices. Try as we might to get everything done, there is a limit to the amount 

of effort we can put forth in one work day. That’s why identifying the most efficient use of your energy is so 

essential to getting the most out of each day. 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/ZQ3KHLZ. 

https://www.surveymonkey.com/s/ZQ3KHLZ

