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Beside the job responsibilities, the single most important factor that 

impacts the employees’ attitude and performance is perhaps their 

working environment. When people feel encouraged, accepted and 

satisfied at work, they become more motivated and deliver better 

results. Therefore, as a supervisor, you should be mindful to create a 

positive work environment for your team and department in order to 

increase productivity and efficiency. In the long run, organizations 

with a positive and healthy work environment are able to attract and 

retain talents, lower absenteeism, and increase employee morale and 

satisfaction.  

 

TIPS TO CREATE AND PROMOTE A POSITIVE WORK ENVIRONMENT  

 

Now that we understand why building a positive work environment is beneficial, the important question is 

how? Here are some tips to create a positive environment for your team:  

 

Show your appreciation and recognize hard work. As a supervisor, you should take the opportunity to 

acknowledge your staff’s hard work — individually and in public. A pat on the back to show your appre-

ciation goes a long way, and it generates positive employee attitudes and helps them move forward. It is 

motivating for employees to hear that they make a difference and their work matters.   

 

Promote effective communication. Good relationships and communication among the team is the bed-

rock of an optimal and positive work environment. In this context, one important job of the supervisor is 

to stand by the open-door policy and facilitate two-way communication between all team members, in-

cluding you as the supervisor. When you make the effort to connect and communicate with your staff, 

they will respond in similar ways and generate positive outcomes. This open communication will also 

encourage creativity and idea generation for the team.   

 

Empower employees and show your trust.  After establishing good relationships with your staff and 

understanding how they approach their work assignments, you should allow your employees to make de-

cisions and plan their work when appropriate. When the employees are being trusted, they feel empow-
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ered, motivated and will have a better attitude while at work.  In this way, they will view the work and the 

results as their own and are more likely to take responsibility and accountability for their work.  

 

Forster team spirit. Studies and statistics show that people are more efficient when they work in teams 

and have synergy. Also, when working in teams, your employees will see themselves as a group working 

together to achieve a common goal, instead of individuals competing against each other. Therefore, in or-

der to create a positive and efficient working environment, it is essential for supervisors to support team 

mentality and unity.  

 

Have a little fun. We spend at least eight hours a day in the office with our co-workers. While maintaining 

professionalism at work is very important, it does not mean the work environment and atmosphere has to 

be dull.  There are many creative ways to generate positivity in the workplace. Encourage your staff to take 

breaks as they should during the day and remind them that it helps them focus and be more productive.  

Allowing your employees to decorate their work spaces with reasonable personal items will make them 

feel that they have more presence at work. Whenever possible, you can also plan group activities or staff 

events for your team as rewards and to show appreciation.  

 

Lead by example. As the leader of a team, you can not get away with advocating one thing but practicing 

another. When it comes to building a positive work environment, it is important for you as the supervisor 

to lead by example —  showing your team that you have a good, positive attitude towards work and people 

you work with.  Being positive is contagious, and our attitudes affect and are affected by the people we 

work with. Therefore, if you want to create and promote a positive work environment, you have to start 

from within and make sure you lead with a positive attitude.  

 

 

 We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/r/VHPCJZX.  

https://www.surveymonkey.com/r/VHPCJZX

