
Conflict in the workplace is inescapable and often occurs when 

different people have conflicting needs and goals. Though 

many people try to avoid conflict hoping it will just resolve 

itself, this can be a mistake. In actuality, conflict will usually 

escalate if not dealt with in a proactive and positive manner. Learning how to handle conflict can help you 

grow personally and professionally and is often the difference between having a positive or negative outcome. 
 

Factors that Contribute to Conflict: 

 

Poor communication 

Power struggles and competitive tension 

Unmet expectations 

Inability to control emotions 

 

Tips for Handling Conflict: 

 

Don’t be afraid to ask questions. Poor communication can result in lack of information or misinformation. 

Respectfully asking for clarification provides an opportunity for you to quickly resolve disputes that stem from 

a simple misunderstanding. 

 

Try not to get personal or emotional. Remember that it’s okay for others to disagree with your position, just 

as it’s okay for you to disagree with theirs. You may feel personally attacked or criticized, but don’t let your 

emotions take over. Even if others are intentionally throwing judgment and blame your way, reacting emotion-

ally will not help resolve the situation or get the results you want. Defend your stance using good sense and 

keeping proper perspective. 

 

Gather the facts. Both parties in a dispute may need to collect more information before action can be taken to 

resolve the situation. Be sure to gather the relevant facts, but avoid spending too much time dwelling over eve-

ry detail. Consider the necessary facts through a lens of common sense to work toward a solution. 
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Dealing with Conflict 

Lack of security 

Disrespectful behavior 

Clashing management and work styles 



 

Stay focused and keep it simple. Make your case in a clear and uncomplicated manner. It may help for you to 

write a list of the main points to focus on before meeting with others. During tense or heated discussions, it can 

be easy to get sidetracked by minor details, previous unrelated disputes, or placing blame. Establish that you 

are committed to reaching a resolution and stay true to that goal.  

 

Recognize different points of view. Try to remember that different people can perceive the same incident in a 

different way. This is prone to happen in diverse workplaces where people may have different backgrounds, 

cultures, or values. Assuming that the other person sees the situation exactly as you do can easily lead to con-

flicting standpoints. 

 

Listen respectfully. While you may never fully understand everyone’s perspective, it’s crucial that you listen 

to and respect their point of view even if you strongly disagree with it. Hearing where others are coming from 

may help you uncover a solution that will satisfy the needs of both sides. In fact, it will be difficult to near im-

possible to reach an effective compromise without knowing where everyone stands. 

 

Admit when you’re wrong. Refusing to budge from your position even when you recognize that you were 

mistaken will only prolong discord and will probably end with you looking stubborn and foolish. Don’t argue 

just for the sake of being right; you will burn bridges and lose your credibility. Admitting that you’re wrong 

shows that you possess both flexibility and integrity. 

 

Avoiding or mishandling conflict can lead to escalating tension and plummeting morale. In extreme cases, the  

situation may spiral further out of control, leading to a breakdown of communication, teamwork, and respect. 

When approached and resolved in the right way, however, conflict can strengthen relationships and serve as a 

positive learning experience for everyone involved. 


