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Whether in the workplace or elsewhere, change is an inevitable part of 

life. While it is unavoidable and even necessary, change can be difficult 

for people to accept and adapt to. When faced with change, people often 

struggle with feelings of uncertainty which can lead to many negative 

consequences. As a supervisor, however, you’re in a position to help em-

ployees cope with that uncertainty and adjust to change. Read on to learn 

more about how you can help your staff manage the negative effects of 

uncertainty in a changing workplace. 

 

Consequences of Uncertainty 

It’s valuable for supervisors to be aware of the potential consequences of uncertainty due to workplace 

change: 

 

Stress and stress-related health issues 

Anxiety 

Fear 

Cynicism 

Frustration 

Depression 

Conflicts with coworkers 

Reduced tolerance of others 

 

Dealing with Change 

Employees are usually resistant to changes in the workplace, especially if they were not involved in the ini-

tial decision to implement change. Even worse, they may have heard rumors about changes before they have 

been formally announced. Such speculation is often inaccurate and can cause employees to be predisposed to 

resisting the change. Communication is one of the best tools you can use as a supervisor to avoid common 

problems that can arise in a changing workplace.  
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Managing 

Uncertainty in a Changing 

Workplace 

Agitation/aggression toward others 

Withdrawal from others 

Distractibility 

Wasted time 

Procrastination 

Lack of productivity 

Missed deadlines 

Absenteeism 



Whenever possible, a supervisor should: 

 

Notify employees of the change in advance. 

Explain to employees what will be expected from them. 

Inform employees if and how their jobs are going to change. 

Provide clear timelines, including when the change will occur and how long it will take to implement the 

change. 

Alert employees of changes or delays to the timeline. 

Let employees know if a change is expected to be temporary or permanent. 

Describe the type(s) of training that will be provided to employees. 

Alleviate fears and anxiety that employees may be feeling regarding the change. 

Answer employees’ questions about the change. 

 

Communication is the key to alleviating employees’ fears of the unknown; however, you may not always be 

able to communicate effectively with your staff about potential changes. In some cases you do not have all of 

the information at your disposal or you’re simply not at liberty to talk about changes that are expected to take 

place. If this is the case, reassure your employees that you will provide them with further details as soon as you 

are able to. 

 

Managing Uncertainty 

Even with clear communication, employees may not be able to stop themselves from harboring fears and anxi-

ety. These feelings are a natural reaction when faced with the unknown. You can help ease your staff’s nega-

tive feelings by emphasizing why the change is necessary, cultivating a positive atmosphere in your depart-

ment, and highlighting anticipated benefits that may be gained from implementing the change. You can also 

help employees who are struggling to adjust by addressing any uncertainty they have about job duties, provid-

ing additional training for new duties, helping them improve their time management skills, and adjusting the 

distribution of work. 

 

Don’t forget that communication is a two-way street. Be sure to listen to your employees’ concerns and ask for 

their input on how the transition can be made smoother. Some employees may need more resources than others 

to help them adapt. If you feel like you’ve exhausted all efforts to facilitate a change and a member of your 

team still needs help, you may want to recommend that they explore the EAP resources available to them 

through the District’s Human Resources Division. 


