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Supervisors who are in touch with needs and wants of their staff are more likely maintain positive working relationships 

and oversee a productive workforce.  While most people work in order to earn a living, quite often they are looking for 

more than just a salary.  Most employees wants to feel as if the work they do matters.  The list below will give supervi-

sors some ideas of what they staff members want from work.          

 

Personal Fulfillment 

In general, people like to feel that they are making a positive contribution with the work that they do.  In order to main-

tain a motivated workforce, it is important that staff members know that the work they are doing is meaningful and ap-

preciated.   

 

Respect 

Everyone wants to be treated with courtesy.  Avoid criticizing staff members publicly, do not make patronizing or de-

meaning comments, listen to what others have to say before you speak, and treat everyone equally regardless of race, 

gender, ethnicity, religion, age, or size. Create a culture of open communication and camaraderie by keeping all staff 

members in the loop and regularly praising positive contributions.    

 

Good Communication 

Employees want a clear idea of what is expected of them and how they are meeting those expectations.  In addition to 

discussing with staff members the roles they are to perform and the timelines they are to meet, give staff members mean-

ingful feedback.  This includes providing both positive and constructive feedback so they understand how they are per-

forming and what they can do to improve. 

 

Appreciation  

Let your staff members know how much you value their contributions.  When employees do something well, offer praise 

for those accomplishments and communicate what you thought was remarkable about their work.  Say “thank you” 

whenever an employee does something you have asked him/her to do.  Take a genuine interest in your employees by 

inquiring about their hobbies and families.  If an employee needs time off, or requires a more flexible schedule, try to 

accommodate his/her needs.  From time-to-time organize a special treat like bringing in donuts, taking staff members out 

to lunch or organizing a holiday party.   

 
Empowerment 

Employees want to know that their thoughts, opinions and ideas matter.  Empower your employees by creating a safe 

space for them to share feedback on department policies and practices, as well as to innovate new ideas or methods.  Em-

ployees who feel their concerns and ideas are being taken seriously will be more invested in the success of the team.   
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