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After 40 years of using the student 
information system (SIS), known as DEC, 
the Los Angeles Community College 
District Board of Trustees approved the 
purchase of a new student information 
system. The new SIS is a Measure J bond 
funded project.  
The LACCD SIS is a vital tool in delivering 
student services while at the same time 
supporting teaching and learning. It is the 
most important technological tool that 
supports the LACCD educational mission. 
The SIS creates the schedule of classes, 
provides transcripts, manages the financial 
aid processes, links faculty assignments to 
the courses they teach, records grades, 
and manages student fees. It also serves 
as a data source for MIS, accreditation, 
Achieving the Dream, and student learning 
outcomes, while also doing much more. 
Over 120 current SIS system users 
participated in the evaluation process. 
Three solutions bids were received:  
Oracle/People Soft with Cedar Crestone, 
Oracle/People Soft with Ciber and 
SunGard/Banner. A variety of evaluation 
activities were conducted, such as 
written proposal review, software vendor 
demonstrations, reference checking, 
site visits, and Implementation Service 
Providers team Interviews and California 
Version Demonstration.   
After three years of intensive work, the 
SIS Evaluation Committee recommended 

Oracle/PeopleSoft Campus Solutions as 
the software vendor and Ciber Inc. as the 
implementation consultant.
Oracle PeopleSoft campus solution is a 
web-based comprehensive software suite 
for higher education. PeopleSoft campus 
solution is the most adaptable solution 
serving all sizes and types of institutions 
including small, private universities, 
community colleges, research institutions, 
and large, public, multi-campus systems.  
PeopleSoft campus solution is being used 
at over 800 campuses in more than 20 
countries. 
Students and prospects can access the 
system anytime, anywhere, from any 
technological device. With PeopleSoft 
campus solution, information delivery is 
role-based, enabling students, faculty, 
staff, alumni, and visitors to access the 
information they need while protecting 
sensitive data. 
Ciber Inc. is a global IT company with 
nearly 40 years of proven experience, 
world class credentials and a wide 
range of technological expertise. Ciber 
has implemented the campus solution 
software at 12 of the 13 California 
Community Colleges running PeopleSoft. 
Not only do several multi-campus 
California Community Colleges currently 
use PeopleSoft but all 23 California State 
Universities (CSU) are using the same 
solution.
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Limited List of
California Colleges
using Oracle 
PeopleSoft:

•  Glendale Community College

•  Cerritos Community College
District

•  MiraCosta Community
Colleges District

•  Palomar Community College

•  Los Rios Community College
District

•  Long Beach Community
College

•  Peralta Community College
District

•  American River College



The SIS consists of five main modules. 
The primary areas that will be involved in 
the project are Admission and Records, 
Assessment & Matriculation, Counseling, 
Curriculum & Scheduling, and Categorical 
Programs such as EOP&S, CalWORKs, 
DSP&S, Financial Aid, and Student Billing. 

The SIS Modernization projected is slated 
for 39 months. The below implementation 
timeline highlights the stages in the 
project. The system will be developed and 
tested in a phased approach with Pierce 
College and LA Valley College serving as 
the two beta campuses. 
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Why do we need to 
change our legacy 
system?

•  DEC uses technology 
developed in the late 1960’s and 
early 1970’s

•  Use software that will not be 
supported in the near future

•  Is a hodgepodge collection of 
more than 20 patch systems that 
are failing often and cost more 
each year to maintain

•  Has been modified multiple 
times during its life and is not 
well documented

•  Is written in a programming 
language (COBOL) that is older 
than the internet

DEC Screenshot

SIS Modernization Project Organizational Structure
and Special Recognition
The SIS Modernization Management 
Committee would like to recognize Ms.  
Anne Diga, LACCD Associate General  
Counsel and John Selbeck, Corporate 
Counsel Partners, for their countless 
hours negotiating the implementation 
agreement between the LACCD and Ciber 
Inc.. The implementation agreement 
defines terms, scope of work, personnel, 
acceptable milestones and deliverables, 
change controls, payment schedule, 
warranties, and also contains a list of 
exhibits. A contract was agreed upon and 
approved by the LACCD Board of Trustees 
and Ciber Inc. on December 10, 2012. 
Our gratitude goes to Chancellor Daniel 
J. LaVista, Deputy Chancellor Adriana D. 
Barrera, and the LACCD Board of Trustees 
for recognizing that a modern, robust 
student information system will grant the 
District the opportunity to significantly 
improve support services for students, 
faculty & staff by providing access to data 
and general information. It will speed 
up routine tasks, improve the District’s 
method of providing student services, 
minimize the use of paper, and streamline 
and improve the District’s ability to 
conduct state, federal and grant reporting.    

SIS Modernization Project
Organizational Chart



Getting Started - Discovery and Fit/GAP Phase

Introducing  the SIS 
District  Team:

Betsy Regalado
SIS Project Director

Functional Lead

Before being appointed the 
Project Director and functional 
lead for the SIS Modernization 
project, Ms. Betsy Regalado 
served as the Vice President 
of Student Services at West 
Los Angeles College for the 
past 6 years. She has worked 
at three LACCD colleges as 
both an academic counselor/
instructor and a student services 
administrator.  During her 18 year 
tenure at LACCD, she provided 
administrative oversight over 
categorical and specially funded 
programs, and numerous campus 
support programs, such as 
EOP&S, Financial Aid, Admission 
and Records, Matriculation, 
Counseling, etc. that are designed 
to assist students to reach their 
educational objectives.
Ms. Regalado holds a Masters 
degree in Counseling Psychology.

As one of the first activities for the 
LACCD PeopleSoft SIS implementation, 
the functional user groups from the 
nine LACCD colleges will be involved in 
conducting a fit/gap analysis for each 
department/module. Functional users are 
area specialists familiar with the business 
process of their respective departments 
and how those business processes are 
prescribed into LACCD’s legacy system.  
The intent of Fit/Gap Analysis is to provide 
a comparison of the functionality required 
between the newly delivered Business 
Processes and the existing DEC Business 
Processes.  The analysis validates the 
“fits” or identifies the “gaps” that must be 
resolved. LACCD will be conducting Fit/
Gap Analysis workshops over the next 
four months where key stakeholders from 
all affected areas involved will contrast 
LACCD’s  business requirements against 
PeopleSoft software and identify how the 
system meets or does not meet LACCD’s 
requirements. Afterward, the Ciber team 
will define alternative approaches to 

address those gaps.
Impacts from modifications and changes 
which stray away from PeopleSoft’s 
“vanilla” solution such as functionality and 
underlying structure (data structure, values, 
etc.) will be assessed and communicated.  
The goal is to ultimately limit or reduce the 
number of LACCD Modifications needed 
for this implementation. LACCD needs to 
be able to meet State requirements yet 
minimize software modifications and/
or customizations and stay as “vanilla” 
as possible in the implementation of the 
new system.  Limiting customizations can 
result in reduced delivery times and effort 
needed for maintenance activities during 
this and subsequent PeopleSoft Upgrades 
or Enhancements.
Design Phase activities will use the 
documents generated from the Fit/Gap 
analysis to further refine the functional 
and technical requirements in order to 
produce a final Detailed Design, which will 
then be passed along to Developers in the 
subsequent phases of the project.

The objectives of the fit/gap process: 
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The SIS Project is a joint effort managed 
by both the Educational Programs and 
Institutional Effectiveness Divisions and 
the Information Technology Division.
The two Executive Project Sponsors are 
Dr. Yasmin Delahoussaye, Vice Chancellor 
and Mr. Jorge Mata, Chief Information 
Officer.  Together they have championed 
the need for a new SIS. According to Dr. 
Yasmin Delahoussaye “The SIS project will 
transform the way the District delivers 
services to our students by providing easy-
to-use functionality to students, faculty, 
and staff from anywhere, at any hour of 
the day, while leveraging our faculty and 

staff in the areas where they truly add 
great value through human interaction.”  
Mr. Jorge Mata explains, “While we will lose 
some familiarities, we will gain significant 
new functionality. Furthermore, the nine 
LACCD colleges will have an opportunity 
to standardize core business processes 
across the district to enhance access 
for our students. PeopleSoft campus 
solution will also integrate well with SAP 
Finance and Human Resource to improve 
data collection and reporting.” The 
organizational chart on page 2 delineates 
the roles and responsibilities of individuals 
and departments involved in the project. 



Getting Started - Business Process Maps

Getting Started - Communication Plan

In the spring of 2009, requirements 
sessions for the new SIS were kicked 
off, along with the beginning of the SIS 
Business Process Mapping project.  The 
District realized the need to document 
“all we do,” and have the ability to 
visualize how things are done.  It also felt 
it was important to create institutional 
consistency for doing business, reduce 
variation among individuals and groups, 
and provide a basis for training new 
people.  Other benefits identified were 
to provide a means to capture and retain 
knowledge, reduce costs, improve services 
for students, and prepare for the new SIS. 
A high level operation plan was developed 
to identify the LACCD business structure, 
and the processes within each of the 
District functions. The processes were 

To keep abreast on the SIS Modernization 
Project a monthly e-newsletter will be 
sent to all LACCD employees the third 
week of the month. A LACCD SharePoint 

prioritized, and leaders and core process 
mapping teams were identified.  It was 
determined that the “current state” 
processes would be mapped at the 
high level through an iterative process 
of mapping, reviewing, modifying and 
finalizing.  The initial sessions were 2–3 
hours and were facilitated by CFM group.  
Business processes were identified and 
high level mapping was initiated. A 
number of follow-up sessions were held 
to review and finalize the process maps. 
Approximately 200 LACCD employees 
participated in the development of the 
process maps. 
There is now an inventory of 300+ Student 
Information System business process 
maps to be used for the configuration of 
the SIS, as well as daily use in the business.

Collaboration has also been created to 
continue to communicate information as 
the project evolves. You can access the site  
here:  www.laccd.edu/sismodernization

Introducing  the SIS 
District  Team:

Chris Nersisyan
SIS Project Manager

Information Technology Lead 

Chris Nersisyan has an 
extensive background in project 
management and software 
development. This includes 
formal education with a 
Master’s in Computer Science 
and an MBA, in addition to 
industry experience. Formerly 
an IT project lead/manager at a 
Fortune 500 finance company 
as well as the US’s largest 
rocket manufacturer, Chris 
was responsible for numerous 
complex, multi-million dollar 
projects. His experience ranges 
from working with applications 
that dealt with billions of dollars 
in Wall St. transactions to aiding 
in the development of human 
grade space craft. 



Student Services Program Feature:
Admission and Records (A&R) Office 

LACCD SIS Functional Users

The Office of Admissions & Records assists 
current and prospective students with 
various college admission and enrollment 
policies and procedures, including the 
college application process (in-person 
or online), adding and dropping classes, 
transcripts and verification of enrollment 
requests.  
Furthermore, A&R  is  responsible for 
determining residency status, maintaining 
student records, processing transfer credit, 
Veteran’s Services, student information 
changes, handles petitions ( such as change 
of grades, course repeat) and  evaluates 
transcripts for graduation, UC and CSU 
certification and transfer, prepares skills 
certificates, certificates of achievement  

and diplomas.  
The new PeopleSoft SIS system will 
provide A&R with several new functions 
that include: creating custom online 
program applications; identifing and 
communicating with applicants in process, 
even before they submit their application; 
integrating applicant and application 
information from third-party software 
applications; allowing appropriate role-
based access to information 24/7; reducing 
the risk of duplicate or inaccurate person 
information; providing expanded self-
service functionality, like adding classes 
using a specially generated code and 
pulling off of a class waiting list when a 
space becomes available.

Introducing  the SIS 
District  Team:

Joey Harpst
Ciber Project Manager

Mr. Harpst has a proven record of 
leadership, project management, 
software development and 
obtaining & exceeding revenue 
projections. With more than 20 
years of supervisory experience in 
the information technology and 
consulting industries, Mr. Harpst 
manages all facets of program 
and project management for 
Ciber.
Mr. Harpst has significant 
experience with leveraging 
multiple software products such 
as Oracle PeopleSoft, Oracle EBS, 
SAP and J.D. Edwards.
Mr. Harpst received his B.A. 
degree from Indiana Wesleyan 
University.
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Timothy Davis
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Mark Wood
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College
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