
 
Chancellor’s Consultation 
Monday, September 18, 2017 

ESC Hearing Rm 3:30 to 5:00 PM - Parking reserved 

 

1. Summit 2017 – Preparation and Draft Agenda – Friday, September 22, 2017 @ LA 
City. Theme: Guided Pathways for Student Success  

 

2. Faculty Leadership Seminars Sponsored by the Professional Development College 
 

3. DAS transitions and 2017-18 calendar 
 

4. Status of Guided Pathways Planning:  
 Timeline  

 District versus College applications? 
 District team composition 

 
5. Enrollment update and prospects for meeting enrollment goals 

 Response to DAS Sense of Senate Statement  
 Contributing factors 

 Plan to address enrollment declines 
i. Enrollment Management  

ii. Advertising, branding 

iii. Consultant?  
 Protecting academic programs and student completion despite enrollment 

declines and class cancellations 
 

6. Program Specific Updates 
 Adult Education: Progress and Faculty workgroups 

 
7. Addressing challenges with the implementation of: 

 SIS (People Soft) 
 CurricuNet   

 
8. Implementation and Clarification on Adjunct Hiring Policy 

 
9. Chancellor and Vice Chancellor Reports 

 

10. Other topics? 
 

11. Upcoming meetings 
 Monday 10/16 at 3:00 pm 

 Monday 11/13 at 3:00 pm 
 Monday 12/18 at 3:00 pm 

 

Conference Call Information:  
Dial your telephone conference line: 1-719-785-4469* *Toll free number available: 888-450-4821 

Presenter Passcode: 1716973 (Prof. Echeverri) Participant Passcode: 209606 (everyone else) 
  


