Enrollment Update
Budget and Finance Committee
April 27, 2016

I. 2015-16 Second Period FTES Projection (Exhibit A)

The first period FTES report (CCFS-320) was submitted to the State Chancellor’s Office and reported
107,397 FTES or 3.0% growth over base. College growth rates and FTES submitted to the state are
displayed in Exhibit A. The District had previously reported 4.62% FTES growth in its First Period
FTES Projection. In consultation with the colleges, the growth rate was revised downward to reflect
the decline in Spring 2016 enrollment and the need to retain sufficient summer FTES to be reported in
2016-17.

I1. Recalculation of 2014-15 LACCD Based FTES (Exhibit B)

To meet its 2014-15 4.75% FTES target, the District submitted an additional 592 FTES in its 2014-15
Annual Report (July 2015). Based on most recent the P1 recalculation by the state (March 2016),
which corrected a previous calculation error, the District was determined to have 298 unfunded FTES.
Because of this error, the state allowed a one-time shift of these 298 FTES from 2014-15 to 2015-16.
On April 19, 2016 the District submitted a revised 2014-15 Apportionment Attendance Report to
reflect this adjustment. The attached memo (Exhibit B) describes the FTES that will be credited back
to the colleges for 2015-16 reporting.

I11. Historic FTES Growth: 2012-13 to 2014-15 (Exhibit C)

Exhibit C provides context for the District’s 2015-16 Second Period FTES report. The table and chart
display the most recent three-year trend in FTES growth by college. Over the period 2012-13 to 2014-
15, District FTES growth has been 6.6%. In addition, over this timeframe six colleges experienced
growth of over 7.5%, with two colleges approaching or exceeding 10% growth.



Exhibit A

2015-16 LACCD Second Period FTES Report

2nd Period |2015-16 FTES Base
College FTES as of Recalc % Growth

City 13,388 13,451 -0.5%
East 24,357 23,262 4.7%
Harbor 7,008 6,739 4.0%
Mission 6,647 6,453 3.0%
Pierce 15,600 15,232 2.4%
Southwest 5,701 5,428 5.0%
Trade-Tech 13,259 12,653 4.8%
Valley 13,416 13,338 0.6%
West 7,666 7,291 5.2%

ITv 353 422 -16.4%
District Total 107,397 104,269 3.0%




Exhibit B

Los ANGELES COMMUNITY COLLEGE DISTRICT
EAST ‘CITY- HARBOR*® MISSION* PIERCE *SOUTHWEST *TRADE TECHNICAL *VALLEY- WEST

DATE: April 15, 2016
To: College Presidents
FrRoOM: Ryan Cornner, Vice Chancellor,’{

Educational Programs & Institutional Effectiveness

SUBJECT: Revision to FY 2014-15 320 Reporting

We have been informed by the State Chancellor’'s Office of an error in their internal calculations
for the fiscal year 2014-15. This resulted in unfunded FTES for some districts, including ours.
This fix resulted in 298.7 unfunded FTES to LACCD. Because of their error, the Chancellor’s
office is permitting a one-time resubmittal of the annual 2014-15 320 report, allowing districts to
shift any eligible Summer | 2015 daily census FTES previously recorded in 2014-15 into 2015-
16. .

In a memo dated July 23, 2015 from Chancellor Rodriguez, colleges moved a total of 592
eligible Summer | FTES in order to meet a 4.75% enrollment target. Due to the opportunity to
resubmit the 2014-15 320 report, we will be shifting 298 of these FTES back to the colleges in

the same proportion in which the colleges moved the original 592 FTES. The results are as

follows:
College Sum_mer I 2015 FTES % of_Tot_aI Sumlmer | 2015 FTES
shifted in 2014-15 Contribution shifted to 2015-16

City 0 0.0% 0.00
East 165 27.9% 83.26
Harbor 15 2.5% 7.57
Mission 100 16.9% 50.46
Pierce 150 25.3% 75.69
Southwest 0 0.0% 0.00
Trade 125 21.1% 63.08
Valley 0 0.0% 0.00
West 37 6.3% 18.67
Total 592 100.0% 298.73

770 WILSHIRE BOULEVARD, L0oS ANGELES, CA 90017 « (213) 891-2201 « FAX (213) 891-2304



Exhibit C

FTES by College 2012-13 to 2014-15

Year City East Harbor Mission Pierce Southwest Trade-Tech Valley West Total (including ITV)
2014-15 (Recalc) 13,451 23,261 6,739 6,453 15,232 5,428 12,653 13,338 7,291 104,269
2013-14 14,106 21,963 7,153 6,097 14,378 5,149 12,019 13,042 7,000 101,383
2012-13 13,384 21,923 6,531 5,899 13,868 4,900 11,656 12,401 6,774 97,858
3-Year Growth:
2012-13 to 2014-15 0.5% 6.1% 3.2% 9.4% 9.8% 10.8% 8.6% 7.6% 7.6% 6.6%
FTES by College: 2012-13 to 2014-15
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