Los Angeles Community College District
Board Committee Minutes: Institutional Effectiveness & Student Success
(1IE&SS)
Wednesday, March 21, 2018

Committee Members: Steven F. Veres, Chair
Ernest H. Moreno, Vice Chair
Scott J. Svonkin, Member

AGENDA ITEMS
PUBLIC SPEAKERS

Dr. Angela Echeverri, President, District Academic Senate, expressed her concern that the
Governor of the State of California is proposing to consolidate programs that are currently
categorically funded. She indicated that the District Academic Senate strongly opposes
this and urges the Legislature to maintain the current categorical funding levels.

Trustee Veres stated for the record that this is a State proposal and recommended that
this be discussed at the Legislative & Public Affairs Committee meeting.

REPORTS

Brief Summary of the Topic(s) Discussed

Diversity in Leadership

A document entitled “Left Out, How Exclusion in California’s Colleges and Universities
Hurts our Values, Our Students, and Our Economy” was distributed.

Dr. Ryan Cornner, Vice Chancellor of Educational Programs and Institutional Effectiveness
(EPIE) Division, introduced Ms. Linda Vasquez, Regional Affairs Director, The Campaign
for College Opportunity.

Dr. Cornner indicated that this report presents UC, CSU, and California community colleges
faculty and leadership by race, ethnicity, and gender and how they relate to students. He
deferred to Ms. Vasquez.

Ms. Vasquez discussed various components with respect to “Next Steps Toolkit” in terms
of the process for individual campuses and understanding the statewide data on higher
education leadership within the local contexts.

A question and answer session was conducted with respect to the presentation.

Trustee Veres inquired if the Committee is interested in pursuing dialogue with the
Campaign for College Opportunity staff to have them examine the statewide data on
higher education and leaderships in depth for a better understanding of various
components regarding the hiring gap. He believes this is necessary in order to make a
positive impact in terms of diversity in leadership. He recommended it be presented at a
future Board meeting.

Trustees Svonkin and Moreno expressed their interest in having further discussion on the
topic.



Satisfaction with Student Services

A document entitled “Satisfaction with Student Services, Survey Results and Analysis” was
distributed.

Mr. Maury Pearl, Associate Vice Chancellor, EPIE Division, discussed the Satisfaction with
Student Services Survey with respect to campus services, the lowest rated student
services, and the highest rated Student services.

Trustee Svonkin requested that the data be provided by individual colleges and to include
surrounding colleges that collated with the LACCD data.

With respect to the Admission & Records, Financial Aid Office, and General College
Counseling Services categories that Impacted Decision to Enroll, Trustee Veres requested
that a thorough analysis be conducted and that this topic be brought back to the
Committee for further discussion.

A question and answer session was conducted regarding the presentation.

Action Items and Follow-up Questions

e Trustee Veres recommended that the Diversity in Leadership topic be presented at
a Board of Trustees meeting for further discussion on the data.

e Trustees Moreno, Veres, and Svonkin requested individual college ratings in Student
Survey results, specifically in admissions, financial aid, and general counseling and
scheduling, as well benchmarking with other districts for further discussion at future
meetings.

Enrollment Update and Trends

Due to time constraints, this item was not discussed.

FUTURE INSTITUTIONAL EFFECTIVENESS & STUDENT SUCCESS COMMITTEE
MEETING DATES

None
NEW BUSINESS
None

SUMMARY — NEXT MEETING

None

ADJOURNMENT

There being no objection, the meeting was adjourned at 1:22 p.m.



