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Attending 
 

1. Yasmin Delahoussaye 
2. Carl Friedlander 
3. Kathleen Yasuda 
4. David Beaulieau 
5. Kenadi Le 
6. Lou Siegel 
7. John McDowell 
8. Don Gauthier 

 
1. Updates 

a. We introduced Yasmin Delahoussaye as the new District Administrator for DHLI. 
b. We briefly summarized what happened at the Faculty Advisory Committee 

meeting. 
c. Kenadi informed everyone of her progress/current status in meeting college 

presidents. 
d. We discussed the closing date of the Director position.  David and Yasmin said 

they would check with HR about extending the deadline to November 8.   
2. Discussion 

a. Committees 
i. There was some discussion about the two DHLI committees. David 

mentioned that the Advisory committee deals with policy and program.  
We discussed the composition of the Steering Committee and how big it 
should be. We decided to table the discussion and final details to the 
retreat. 

b. Administrative 
i. Yasmin shared how the process for hiring the new director could look like 

and she outlined the next steps that need to happen.  We are informed 
that Joanne is taking the LAVC process for hiring ISAs to modify and use 
for the director position.  She will send it to David and the Academic 
Senate to review a 

ii. We moved on to discuss Lou Siegel’s position and work with DHLI and 
his hours.  Lou gave a brief presentation about his role and what he has 
done with the Institute.   

3. Action Items 
a. We have a discussion about revamping the Institute’s name to include something 

about community studies.  The committee decides that we should work on the 
mission statement first before determining whether a name change is appropriate 
since modifying the name may affect the mission, or at least not align with the 
mission. 

b. We get into a discussion about the mission of DHLI.  We discuss the purpose, 
business and values that go into DHLI’s mission.  We also discuss the vision 
statement for DHLI. After collaborating together as a group we come up with a 
draft of the mission and vision statements. 

c. We discuss whether it is appropriate to have a retreat at this time.  Some think it 
is premature to have a retreat without a director.  Others think that we need to 
have some type of retreat to develop a strategic plan and goals so we know what 
we are looking for in a director and also to give the new director some 
infrastructure to work with for building the program.  In the end, we compromise 
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on a mini 2-hour so that we can compile a general/broad written strategic plan 
and set some goals which match the Board goals---something for the new 
director to work with as a starting point. 

d. We set a tentative Retreat date of Wednesday October 27 12-2pm.  To be held 
at Trade with lunch from the culinary department. 

 
 


