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In Attendance 
  

Don Gauthier (by phone) 
Gary Colombo 

Joanne Waddell 
John McDowell 
Kathleen Yasuda 

Kenadi Le 

Kent Wong 

Lori Hunter (for Velma Butler) 
Lou Siegel 
Shigueru Tsuha 

Yasmin Delahoussaye (joined later by phone) 
  
Reports and Updates 

  
Shigueru gave an overview of the meeting agenda. He added two items to the agenda: 
1) getting supplies and 2) Labor StEP pilot faculty assignments. 
  
FAC Update 
  
The Faculty Advisory Committee is now called the Faculty Action Committee.  Shigueru 
gave an overview.  DHLI connected Linda Tubach’s CBEP with Ellen Joiner for her to 
look into developing it for her online history course in Spring 2012. 
  
Labor StEP Update 
  

Shigueru showed the committee the Labor StEP project description handouts that he 
drafted per Gary’s request from the last FAC meeting.  He went over a draft of an 
application faculty interested in applying for Labor StEP.   
  
Shigueru explained that the application for Labor StEP will make Labor StEP more 
prestigious.  It will open up the process for selecting Labor StEP projects.  He explained 
that the application process is meant to open up the process of selecting faculty for 
Labor StEP.  It will help DHLI manage the needs for Labor StEP so that not anything 
can be a Labor StEP project.  The application process will help DHLI structure what the 
Labor StEP projects will look like.  DHLI wants to get the Labor StEP application process 
started for next Fall 2012.  If DHLI can get everything together sooner, DHLI might start 
it for Spring 2012. 
  
Strategic Plan Update 



 

 

  
Shigueru explained that DHLI updated the strategic plan and incorporated the feedback 
that the Steering Committee gave at the last meeting. 
  
Course Development Update 
  
Shigueru explained that DHLI is working on a plan to get more History 81/82 and 
Sociology 35 courses developed. 
  

Gary asked for clarification about the offer of money $1,000 for Labor StEP pilot faculty 
and with an additional $500 for each additional Labor StEP project/course.  
  

Kathleen expressed concern about the money and how it is not clear in the short 
description sheet that the stipend is only for the pilot faculty and not all faculty doing 
Labor StEP going forward. 
  
Gary said it seems like a lot of money for an instructor to get to run the pilot.  Gary 
pointed out that there is nothing in the second page of the Labor StEP Description that 
clarifies the expectation that the Labor StEP pilot faculty will recruit other faculty and 
train other faculty. 
  
Kenadi explained that the Description is not for the Pilot faculty, but for the faculty the 
Pilot Faculty will recruit. 
  

Kathleen said that is okay, but pointed out that the short description form indicates 
money paid for the pilot faculty and this form is not clear that the stipend is only for the 
pilot faculty. 
  
John expressed concern that future faculty will sign on board because they think they 
will get a $1,000 stipend that won’t be there. 
  
Gary asked John if he thinks in the future DHLI would have to give faculty who do Labor 
StEP a stipend. 
  

Kathleen stated that there is money for supplies and honoraria. 
  

Shigueru stated that the Steering Committee could help screen the projects and costs 
when reviewing future Labor StEP applications. 
  

John said that is something DHLI should do, not the Steering Committee, he asked if 
DHLI will sit down and meet with faculty who apply for Labor StEP first. 
  
Gary suggested that DHLI might want to consider giving future faculty some money for 
taking on the extra work for this project. 
   
Shigueru stated that DHLI has not thought out the application process in detail, but we 
will at least talk to these faculty on the phone first.  In the future if there are many 
applicants, he would not meet with all of them, but just the ones that have projects DHLI 
would want to pursue. 
  



 

 

Kathleen expressed that she does not think there will be many applicants for Labor StEP 
and that DHLI will still have to do a lot of work to recruit. 
  
Fundraising Discussion 
  

Shigueru stated that Carl could not be at the meeting to give an update.  He stated that 
he wants to know what DHLI should do and what is expected of DHLI for fundraising.  
He went over the current budget is. 
  

John gave a history of the fundraising with unions in the past.  The current chancellor’s 
main concern is whether other unions in the district will donate, and that DHLI show that 
the other LACCD unions will give, not just AFT 1521.  DHLI wants to focus on the 
program, not on fundraising. 
  

Shigueru stated that Carl thinks we can get $2,500 from SEIU Local 99. 
  
John and Gary both expressed that they do not understand what restrictions there are 
on spending the money. 
  

Gary said there is staff development money to pay for food and events related to that.  
They are funds that are not program 100 funds. 
  

Gary stated that we need to have Yasmin at the next meeting to ask her questions about 
the district funding and what DHLI can or cannot do with the money.  
  
Kent explained how the UCLA Labor Center has had so much success with student 
workers and interns. 
   
Joanne asked what the questions are regarding the District money.  She expressed her 
understanding that the money is year to year and would be renewed based on how well 
the program is doing. 
   

Kenadi stated that she believes the system is slow.  DHLI put in purchases requests for 
supplies and assignments and the purchases requests got blocked and that status of the 
faculty assignments is unclear. 
  

Joanne stated that we might start meeting with Yasmin and Tara before meeting with 
the Chancellor.  Joanne, John, Carl and the DHLI staff should be at the meeting.  
  

Shigueru stated that DHLI can compile all of its communication with the District and 
forward it to the Steering Committee. 
  
Kathleen recalled how the program was all balled up in the District when it first started, 
which was why the funds were moved to Trade.  But now the program’s funds are back 
in the District and facing the same issues again. 
  

Kent asked if DHLI can still be moved back to Trade. 
  
John stated that the college is resistant because they are afraid they will have to pick up 
the cost of the program. 



 

 

  
Don asked if it is possible to allocate the program 100 money to the DHLI foundation 
account 
  
Gary answered no. 
  
Kent stated that this is an urgent issue because if the District or the system is blocking 
or making it difficult for DHLI to spend the money and if the District is basing DHLI’s 
funding on how it spends money and does programming, that is a set up for failure. 
  
Kathleen stated that we should try again at Trade to get it overseen at Trade. 
  

John stated that we should get Mary on board.  
  

*Yasmin joined the conference line for the meeting.* 
  
The committee members ask Yasmin about issues with the budget. 
  
Yasmin stated that when we asked for the $80K, we did not know what the money would 
be used for, and the idea was that we would figure that out when the new Executive 
Director got on board. 
  

Gary asked if some of the money can be used to pay for food and things for staff 
development. 
  
Yasmin stated that that would require cooperation with Michael Shannihan.  She 
explained that Gary is suggesting that you can swap money to buy supplies for HR and 
have an agreement with the HR Director to do this in exchange for re-allocating the 
reimbursed money for food.  
  
Yasmin stated that you need board approval for honoraria.  She stated that she would 
have to go back to look at what the handbook on student workers states as to whether 
you need a classified on staff before hiring a student worker.  She stated that you have 
to be careful about what you use a student worker for.  You can’t use a student worker 
to do the work of a classified.  It’s on an HR guide on the LACCD site.  
  

Yasmin answered that we have to go through and check with Carlos that giving faculty 
an assignment does not go over their FTE. 
  

*Yasmin left the conference line* 
  

Gary recommended having the next Steering Committee meeting at the District Office. 
  
Scheduling of Steering Committee Meetings 

 

The committee decides to deal with scheduling future meetings at the next meeting. 

 

 


