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Shigueru Tsuha 

Yasmin Delahoussaye 
   
  

1. Introductions 
 

Shigueru Tsuha began.   
 

Carl Friedlander asked about the seat on Steering Committee for AFT 1521A.   
 

Kenadi Le responded that Velma Butler is the Committee’s new member and she or 
her representative will attend meetings.   
 

Yasmin Delahoussaye asked Carl Friedlander to check in with AFT 1521A about their 
donation to DHLI and whether they already sent it to the foundation. 
 

2.    Presentation on Strategic Plan and PLOs 
 

Shigueru Tsuha gave an overview of DHLI’s 2011-2013 strategic plan and program 
initiatives.  He presented the philosophy behind the structure and design of the 
strategic plan.  He reviewed the four (4) goals of the plan.  He explained the timeline 
and initiatives for 2011-2014. 
  

Shigueru Tsuha explained the DHLI Integrated Strategic Plan Diagram and described 
how each component of the strategic plan reinforces each other and achieves DHLI’s 
goals and PLOs.  He explained how each initiative will be carried out.  He told the 
Committee to refer to page 12 onward of the Strategic Plan and to Appendix A for 
details on the plan’s budget.  He asked if the Committee had questions. 
  



 

 

John McDowell stated that he does not think the language of the PLOs in the Strategic 
Plan is accurate.  He stated that although DHLI educates students, its main focus is to 
serve as a resource to faculty who educate students.  DHLI itself does not directly 
educate students. 
                                             

Gary Colombo responded that DHLI does directly educate students through its events.  
 

John McDowell recommended that DHLI change the PLOs to indicate that DHLI both 
educates students and provides resources to faculty. 
 

Kathleen Yasuda stated the PLOs don’t indicate that DHLI impacts faculty.  The PLOs 
are focused on students.   
 

Shigueru Tsuha responded that based on the information DHLI received from meeting 
with Deborah Harrington, he understood that the program’s PLOs are supposed to 
reflect the program’s target audience--which are students.  It is for this reason that the 
PLOs are written as they are. 
                                             
Kent Wong stated that DHLI should give more concrete and specific examples in the 
Strategic Plan about the types of activities that will take place around the events.  He 
stated the Plan is too general.  He asked what DHLI is asking from the faculty.  He 
recommended providing a clear definition of what we expect from the faculty in the 
Labor StEP pilot.  He asked what will be the process of exchange and interaction with 
the faculty.  He asked what the plan to build lasting partnerships is. 
                                            
Gary Colombo stated there is a lack of definitions of what the programs are in the 
Plan.  He recommended that DHLI offer a clear definition and provide some examples 
in the Plan. 
  

Shigueru Tsuha responded that from the pilots DHLI will get information about how to 
define the projects in the future.  He described the projects that the pilot faculty will be 
doing for their Labor StEP classes. 
 

Yasmin Delahoussaye stated that under “Performance Metrics,” what is currently 
written looks more like strategies and are not indicative of outcomes that can be 
measured.  She asked what will be the outcomes of the events that DHLI will have. 
 

John McDowell stated that he does not believe DHLI generates SLOs, but rather it 
generates PLOs. 
                                        
Joanne Waddell asked if DHLI is assessing the pilot courses or the PLOs. 
 

Kenadi Le stated her view of the assessments. 
 

Kent Wong recommended that DHLI clarify the roles of the faculty and DHLI in the 
StEP Initiative and offer more guidelines for the faculty instead of leaving it so open-
ended. 
                                        
John McDowell asked what “higher PLOs” mean as stated in the Strategic Plan.  He 
recommended connecting the Labor Week Initiative to California’s Labor Education 



 

 

Week.  He recommended that DHLI connect with the Speaker’s Commission on Labor 
Education to tie into Labor History Week activities.  He stated that the goals for the 
number of events look rather ambitious.  Shigueru explained how DHLI might deal 
with expansion in the future. 
                                 

Gary Colombo stated that he noticed there are many different types of projects for 
different classes in the Plan.  He asked if the PLOs will work for courses and how they 
will be measured.  He stated the PLOs look more like college learning outcomes and 
questioned how they would apply to courses. 
 

Kenadi Le responded that DHLI tried to model the PLOs after the ones from similar 
programs from University of Minnesota and Loyola Marymount as presented on their 
respective websites. 
 

Yasmin Delahoussaye expressed concern about the cost of expanding this program, 
because the Strategic Plan shows that DHLI will pay for cost of supplies and for 
speakers for each event. 
 

John McDowell pointed out that there is no mention of development of new labor-
themed courses in the Plan.  
 

Kenadi Le responded that one of the goals of Labor StEP is to also contextualize 
courses.   
 

Shigueru Tsuha described the integration of the plan.   
 

John McDowell stated that DHLI should still pursue getting new instructors to bring 
labor courses to campuses that don’t already have them, i.e. taking the Sociology of 
Labor at Valley to another college. 
 

Kent Wong stated that what DHLI did in the past was also to provide resources and 
informed faculty what it was asking of them.  He stated DHLI should define rolls and 
clarify expectations of faculty and what resources it provide for faculty 
                                     

John McDowell recommended adding to the Plan that DHLI develops labor courses. 
 

3.    Discuss issues regarding FAC 
 

The Committee discussed whether DHLI can change the Faculty Advisory Committee 
Membership to be by interest instead of by appointment.  It agreed that the 
appointment process does not work because it makes it harder for those who are 
interested to be on it to join.  It results in putting some faculty on the Faculty Advisory 
Committee who are not interested in doing the necessary work for DHLI. 
 

The Committee discussed how DHLI will recruit new members to the Faculty Advisory 
Committee if membership will not be determined by appointment.   
 

4.    Rescheduling standing meeting time for Oct, Nov, Dec 
 

The Committee discussed rescheduling the standing meetings for the Steering 



 

 

Committee in October, November and December.  The meetings were rescheduled to 
the first Tuesdays at 1:30pm for those months. 
 

5. Other 
 

The Committee agreed that DHLI will not print meeting materials for meetings and will 
provide documents prior to the meeting electronically.  At future meetings, DHLI will 
present materials on the LCD screen if the room technology permits. 
 

  
  
  
  
  
  
  
  
 

 

 


