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Preamble: Comprised of the nine colleges; Los Angeles City College, East Los Angeles College, Los Angeles Harbor 
College, Los Angeles Mission College, Los Angeles Pierce College, Los Angeles Southwest College, Los Angeles Trade 
Technical College, Los Angeles Valley College and West Los Angeles College, we, the Los Angeles Community College 
District have set these goals as fundamental to the success of our District, the colleges, and the students we serve. 

 
Goal 1: We will increase college going for the Los Angeles region through enhanced outreach to community and 
educational partners and expanded access to academic programs that meet community and student needs. 

Objective 1: We will expand educational opportunities to local high school students by increasing the number 
of courses offered through dual enrollment. 

Objective 2: We will fully implement the LA College Promise and will seek to expand the promise to additional 
school districts and municipalities in the service area. 

Objective 3: We, in partnership with Los Angeles Regional Adult Education Consortium, will increase 
educational opportunities to nontraditional students through the expansion of noncredit adult education 
courses focused on skills improvement and vocational training. 

Objective 4: We will improve outreach strategies through effective marketing and branding that increases 
the recognition of LACCD colleges and programs as premier in the community.  

 
Goal 2: We will develop a premier learning environment that places students as the first priority in the institution 
and effectively supports students in attaining educational goals. 

 
Objective 1: We will have an excellent campus climate by improving student services, providing a safe 
learning environment, and by establishing a higher standard for customer service. 

 
Objective 2: We will create an environment that is respectful to the needs of diverse populations and that 
embraces the diversity of opinions found in a global society. 

 
Objective 3: We will increase fulltime enrollment for students through the development of flexible programs 
focused on working students and students with barriers to attending traditionally scheduled programs. 

Objective 4: We will review and refine curriculum and programs to ensure that they are responsive to student 
needs and meeting the economic, industry, and societal needs of the region. 

Objective 5: We will provide facilities and technologies to effectively serve and connect with the modern 
student and enhance regular and effective communication. 

Objective 6: We will increase access to higher education by assisting students in gaining access to financial aid 
and ensuring that all students, whether in-person or online, receive orientation, multiple measures 
assessment, and educational planning. 

Objective 7: We will increase student persistence and successful course completion through effective 
practices. 
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Goal 3: We will increase student completion to exceed the statewide performance measures and increase 
attainment of milestones indicative of academic success. 

Objective 1: We will decrease time to completion by enhancing academic and student support programs. 

Objective 2: We will increase completion of degrees and certificates. 

 
Objective 3: We will increase the number of students transferring to four-year institutions. 

Objective 4: We will increase career and job placement rates by enhancing business and industry partnerships, 
internships, and employment opportunities. 

Objective 5: We will increase equity in the attainment of student milestones. 
 

Goal 4: We will improve organizational effectiveness through streamlined processes, minimized duplication of 
efforts, and enhanced communication and training. 

Objective 1: We will invest in professional development opportunities for faculty, staff, and administrators to 
enhance work performance, broaden skills for leadership and career advancement, leverage academic programs, 
and allow for effective and clear career pathways for all employees. 

Objective 2: We will improve recruiting, hiring, orientation and evaluation processes, and improve the customer 
service provided to all employees. 

Objective 3: We will improve processes to increase responsiveness to and within colleges, limit barriers, and 
accelerate completion of required business processes and tasks. 

Objective 4: We will use state-of-the-art technology to improve communication, including the development of 
an effective website that assists students, employees, and the community in interacting with the District. 

Objective 5: We will revise all District policies and procedures to implement the Community College 
League of California model policy. 

 
Goal 5: We will improve fiscal integrity through enhanced resource development, institutional advancement, 
and effective use of existing resources. 

Objective 1: We will enhance communication, support, and collaboration associated with grant development 
processes for curricular and student support programs. 

Objective 2: We will develop community partnerships to assist the District in achieving its mission and enhance 
student success by providing additional support to students. 

Objective 3: We will enhance the District and College foundations and improve alumni relations leading to the 
development of endowments from which additional resources for students and academic and support 
programs can be drawn. 

Objective 4: We will effectively use District and College resources and implement position control to support the 
ongoing improvements of academic and student support programs. 

Objective 5: We will improve the resource allocation processes to be integrated with District strategic plan. 
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Objective 6: We will effectively plan and use resources to build and maintain District and College facilities and 
infrastructure in support of the academic and student support programs. 

 
Objective 7: We will develop and implement districtwide standards in information technology, 
facilities, and human resources that apply to all colleges. 
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The Division of Educational Programs and Institutional Effectiveness hosted three public forums through 
July and August. The forums focused on three groups, educational partners, business and industry partners, 
and civic partners. The results were positive and included significant feedback on the draft strategic plan. 
The information below represents a summary of the concepts heard from the partners. 

Goal 1 

• Goal 1 reads as not being CTE when it states “expanded access to ‘academic’ programs that meet 
‘community’ and student needs.” 

• There is a need to focus the goals on the development of a “learning disposition.” 
o There is a need to build a love of learning and focus on the social and emotional elements 

of college attendance and attainment. 
o There is a need to refine the definition of “lifelong learning” so that it entails this 

dispositional learning and is re-embraced. 
o There is an interest in linking the DSP to the measurements for dispositional learning 

established by LAUSD. 
o The idea that completing doesn’t mean the end of attending higher education needs to be 

more forefront. 
• The concept of enrollment management was approached 

o Concerns that there would not be enough classes and students would be turned away. This 
was especially a concern if the marketing campaigns worked and if goal 1 is achieved. 

• All groups spoke to the need to develop a cohesive message for the district and to ensure that this 
message is utilized in branding and marketing. 

o The business leaders indicated that there is a need for both individual and district 
marketing efforts and relayed the conceptual framework of Proctor and Gamble, which 
markets induvial products and not just the organization as a whole. 

o Multiple groups spoke to the positive advertising campaigns of privates and for profits and 
the need to do as well as they do. 

o There is a need for the same core messaging and the highlighting of individual college 
strengths. 

• One respondent questioned whether adult education should be called out in each area rather than 
be stand alone. 

• There was conversation about whether the last objective provided all venues that adult students 
would pursue. 

 

Goal 2 

• Goal 2 needs to include business partners in the language. 
• Goal 2 should include the idea of integration with service providers (i.e. DCSF). 
• Goal 2 needs to reflect on the recent initiatives related to homelessness and hunger and specifically 

call out the need of strategies. 
• Goal 2 needs to include hiring for diversity as a component of a successful academic learning 

environment. 
• Goal 2 needs to define premier more thoroughly. 
• Goal 2 needs to add career to educational goals. 
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• There is a need to focus on the speed of curriculum revision and the process for connecting the 
changes with business and industry needs. 

• Goal 2 needs to have objectives that focus more on the classroom environment and not just the 
student services provided. 

o There needs to be a greater focus on the faculty student relationship in explicit terms. 
o There is a need to include issues of assessment literacy in faculty and focus on grading 

practices (note this is not meant to be synonymous with SLOs). 
• Goal 2 needs to include the sense of belonging and help seeking. 
• There was a discussion on the need for enhanced advising. 

o Use technology for developing smart planners, like the CSU. 
o There is a need to integrate career elements more thoroughly into counseling. 

• There was a focus on the need for enhanced job placement through the alignment of curriculum 
and job skills. 

o There is a need for a program level approach to job placement, since the faculty need to be 
most connected with the employers. 

o There is a need to teach job search skills. 
o The concept that the dream job is 5-10 jobs away needs to be developed with students so 

that they learn to leverage each job to reach the next. 
o Individual advisories at the program level are not effective and there needs to be a large 

wholesale advisory that can draw bigger companies and employers to the table. Advisory 
engagement needs to be more intentional. 

o There needs to be an increase in coop ed and the use of competency based credit for those 
in the workforce. 

o Need to increase the value of work-based learning, with a focus on paid internships. 
o Need to have a better process for developing single contact points and relaying ways 

employers can help. 
o There is a need to recognize the shift in the economy to a “gig economy” and teach self-

employment skills. 
o The colleges should use student work to build skill profiles of students. 

• The groups spoke to the need for curriculum revision and enhanced speed of these revisions. 
o Specific programs needed were mentioned: 

 Data science 
 Infomatics 
 Social media directors 
 Spanish language journalism and communications 

• Objective 4 is clunky language. 
• Objective 5 use of the word modern is difficult to understand 

 

Goal 3 

• There is a need for better integration between the district plan and other regional plans. 
o The WIOA indicators and targets should be used as the District’s targets. 
o WIOA goals should be used as the District goals. 
o There should be a greater emphasis on co-locations of public entities on campuses. 

• All three groups discussed the need for reform in remediation, with a particular focus on math. 



DSP Public Forum Feedback 
 

Page 3 of 3 
 

o The groups asked why there was not a specific objective in goal 3 for improvement in the 
completion of basic skills, given the success data indicating this be an area of challenge. 

o The business leaders indicated a need to partner with businesses and industries to 
determine what math skills are truly needed for careers and to develop curriculum 
indicative of these needs. This included a robust dialog on skills in analysis, whether in the 
field of math or not. The concepts also discussed need for a discussion on creative thought 
and not just rigid math concepts. 

• There is a need for collaboration as a strategy for placement. 
• Equity should consider 1159 and the opportunity for undocumented students to receive licenses. 
• There is a need to consider the opportunities for international career opportunities. 
• The placement tracking should be aligned with the field of study. 
• The goal should include apprenticeships. There should be an explicit goal for the use of multiple 

measures. 
• There is a need for more wrap around services that use more case management (MSW not just 

academic counseling). 

Goal 4: 

• Professional development should look at what is being done at Miami Dade. 
• Need to change the model from one of accountability to commitment. 
• There needs to be a focus on the funding for maintaining the new buildings and technology. 
• There needs to be a process for leveraging partnerships districtwide – perhaps a single point of 

contact that the district level. 

Goal 5 

• Recommend embedding community partnerships in other goals instead of being stand alone. 
• Need to include an integration of workforce systems in the partnerships. 
• People do not high light their community college experience. There is need to build pride. 
• Add business to community partnerships in Objective 2. 

General recommendations 

• The success strategy should include public-private partnerships and the use of businesses to recruit. 
• The goals should include the Chancellor’s push toward guided pathways. 
• The system needs to improve in communication. 
• There needs to be a goal for recruiting nontraditional gender roles in some fields (women in 

engineering, men in nursing). 
• The Bond efforts for internships need to expand. 
• Need more partnerships such as the Archdiocese Youth Center at LASC.  
• Need more focus on foster youth in the data. 
• There is a need to develop regional taskforces on these issues to continue to use partners in 

accomplishing the goals. 
• There is a need for prioritization of the goals and objectives. 



Executive 
Summary
With low tuition and a 
longstanding policy of full 
and open access, the CCCs 
are designed around a 
remarkable idea: that higher 
education should be 
available to everyone.

The CCCs are equally remarkable for 

their versatility. They are the state’s 

primary entry point into collegiate 

degree programs, the primary system 

for delivering career technical 

education and workforce training, a 

major provider of adult education, 

apprenticeship, and English as a 

Second Language courses, and a 

source of lifelong learning 

opportunities for California’s diverse 

communities.

The CCCs have made significant 

strides in the last five years through 

CITY COLLEGE OF SAN FRANCISCO

Page 1 of 4Executive Summary — Vision for Success

8/14/2017https://vision.foundationccc.org/executive-summary



career technical education. The 

colleges are now well-poised to build 

on this success and accelerate the 

pace of improvement.

At the 
same 
time,
the 
CCCs 
face 
very 
serious 
challenges 
today:

Most 

students 

who 

enter a 

communi

ty 

college 

never 

complete 

a degree 

or 

certificat

e or 

transfer 

to a 

4-year 

university

. 

Researc

hers 

CCC 

students 

who do 

reach a 

defined 

educatio

nal goal 

such as 

a degree 

or 

transfer 

take a 

long time 

to do so, 

often 

accumul

ating 

many 

excess 

course 

Older 

and 

working 

CCC 

students 

are often 

left 

behind in 

the 

system, 

lacking 

services 

and 

financial 

aid that 

suit their 

needs.

CCCs 

are more 

expensiv

e than 

they 

appear—

both to 

students 

and 

taxpayer

s— 

because 

of slow 

time-to-

completi

on and a 

lack of 

financial 

aid

to cover 

Serious 

and 

stubborn 

achievem

ent gaps 

persist 

across 

the 

CCCs 

and high-

need 

regions 

of the 

state are 

not 

served 

equitably

.
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project 

that 

Californi

a’s 

public 

higher 

educatio

n system 

is not 

producin

g nearly 

enough 

educated 

graduate

s to meet 

future 

workforc

e needs.

credits 

along the 

way.

students’ 

living 

expense

s.
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Looking Ahead:
Goals for Meeting 
California's Needs
The success of California’s 
broader system of higher 
education and workforce 
development stands or falls 
with the CCCs. To meet 
California’s needs, the CCC 
system should strive to 
achieve the following goals 
by 2022:

1. Increase by at least 20 percent 

the number of CCC students 

annually who acquire 

associates degrees, credentials, 

certificates, or specific skill sets 

that prepare them for an in-

demand job.

2. Increase by 35 percent the 

number of CCC students 

transferring annually to a UC or 

CSU.

CITRUS COLLEGE

“We’re measuring 
too many 
things—this is one 
of the challenges 
we have—all of the 
different metrics 
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students earning associate’s 

degrees, from approximately 87 

total units (the most recent 

system-wide average) to 79 

total units—the average among 

the quintile of colleges showing 

the strongest performance on 

this measure.

4. Increase the percent of exiting 

CTE students who report being 

employed in their field of study, 

from the most recent statewide 

average of 60 percent to an 

improved rate of 69 

percent—the average among the 

quintile of colleges showing the 

strongest performance on this 

measure.

5. Reduce equity gaps across all 

of the above measures through 

faster improvements among 

traditionally underrepresented 

student groups, with the goal of 

cutting achievement gaps by 40 

percent within 5 years and fully 

closing those achievement gaps 

within 10 years.

6. Reduce regional achievement 

gaps across all of the above 

that we’re required 
to use. IEPI has 
metrics that we 
were required to 
set; ACCJC has its 
own metrics that 
we’re reporting on 
annually; we have 
goals in our equity 
plans and student 
success plans. 
Can’t we just focus 
on three or four 
big goals and align 
our programs to 
these?” 
— MOJDEH MEHDIZADEH, 

PRESIDENT, CONTRA COSTA 

COLLEGE
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located in regions with the 

lowest educational attainment of 

adults, with the ultimate goal of 

fully closing regional 

achievement gaps within 10 

years.

In order to reach the ambitious 

system-wide goals proposed above, 

each college will need to do its part. 

Many colleges have already set goals 

as part of a system-wide or local 

effort and do not need to start from 

scratch—they should continue to use 

their goals as planned. However, 

every college should ensure their 

goals are aligned with the 

systemwide priorities and goals 

above, to ensure that the entire 

system is moving in a consistent 

direction.
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CSU to overhaul remedial education, replace no-credit
with credit-bearing classes

MARCH 21, 2017  | LARRY GORDON

T

FERMIN LEAL/EDSOURCE TODAY

Students at Cal State Long Beach would be affected by the change in remedial education.

he California State University system plans to overhaul its remedial education system by

2018, scrapping no-credit courses in English and math and replacing them with credit

classes that include extra tutoring and built-in study sessions.

Too many students are placed by testing or high school grades into noncredit classes that aim to

prepare them for college-level work. But that strategy often backfires by making them feel

unwelcome on campus and that they are wasting time and tuition money, officials told a Long

Beach meeting of the CSU trustees Tuesday. A switch to specially-designed credit courses will

create a sense of progress toward graduation, reduce attrition and expose students right away to a

higher level of academic work, administrators behind the plan explained.

HIGHLIGHTING STRATEGIES FOR STUDENT SUCCESS

https://edsource.org/author/lgordon
https://edsource.org/
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For many students, being placed into noncredit remedial courses “represents strike one before they

ever set foot on any of our campuses,” Loren J. Blanchard, CSU executive vice chancellor for

Academic and Student Affairs, told the trustees Tuesday. “It represents a deficit model that must be

reformed if we really hope to achieve our equity and completion goals.”

The change could affect tens of thousands of incoming freshmen each year. For example, about 38

percent of last fall’s 61,757 CSU freshmen were found to need remediation in either English or

math, and 14 percent in both subjects, university statistics show. About 59 percent of African-

American freshmen and 47 percent of Latinos need some extra preparation, significantly more

than whites and Asians.

Depending on their placement, those students now might be required to take as many as three

noncredit classes in a subject just to get up to college-level courses and a significant portion of

them – 13 percent in recent years – do not return to school for a second year; many others say

they feel they wasted a year of time and a lot of money.

“We have every reason to believe this will be a game changer for CSU and the students we serve,”

James T. Minor, who is senior CSU strategist for Academic Success and Inclusive Excellence, said

in an interview before the meeting.  The current system of placing underprepared students in

purely remedial or developmental classes that do not count toward their degree “is not a

particularly  good model for retention and degree completion,” he said.

Some of the 23 CSU campuses already offer students who need remediation the redesigned English

and math classes, often known as corequisite or stretch classes. In those courses, they usually are

assigned extra work and must attend class for an additional hour or two a week compared with a

traditional credit course. But as a systemwide policy, it would be a major change. Many details of

curriculum and scheduling remain to be worked out campus by campus and at department levels,

and in some cases may involve enrichment sessions offered during summer and winter sessions,

they said.

The new approach to remedial, or developmental, education would fit into both a national and

California trend. Several other states, such as Tennessee, reported success in putting students in so-

called corequisite courses starting in 2015. The City University of New York is taking similar steps

by 2018 and also is starting to allow math requirements to be fulfilled by statistics or quantitative

reasoning classes, not just by algebra.

http://www.aacc.nche.edu/Resources/aaccprograms/pathways/Documents/TNBoardRegents_FullImplementation2015-2016.pdf
https://www.nytimes.com/2017/03/19/nyregion/cuny-remedial-programs.html?_r=0
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This new policy also dovetails with the CSU Graduation Initiative, which seeks by 2025 to improve

the systemwide four-year completion rate for first-time freshmen to 40 percent from the current 19

percent, and the six-year rate to 70 percent from the current 57 percent.

California community colleges – where 80 percent of new students are required to take a remedial

course – are also focusing on new and better placement of students into college-level work, with

less reliance on tests alone and more weight given to high school grades.  

Jeff Gold, CSU’s assistant vice chancellor for Student Success Strategic Initiatives, Research and

Innovation, emphasized that the academic rigor will not be reduced. “We are not asking campuses

to change the quality of what they are doing. We are not asking them to waive students through.

We are not asking students not to work hard for this,” Gold said. Instead, the new program will

offer extra help and services to students who need it and, he said, the message to students will be:

“You will be moving toward your degree right away and, by the way, you belong here.”

The change will be accompanied by reforms in testing and placement, he said. CSU now relies on

the Smarter Balanced test students take in the 11th grade, high school grades, and the results of

the ACT or SAT, plus a university placement test. Gold said CSU will be “taking a hard look at

which we can do without.”

The new policy was presented as an informational item at the trustees meeting. Officials said it did

not require a vote since it is considered an administrative change within the decision realm of

system Chancellor Timothy P. White. Still, the matter was cleared in advance with key trustees,

faculty leaders and other stakeholders.

Trustees Chairwoman Rebecca D. Eisen said Tuesday she was “just thrilled” to hear the report

about remedial courses. She said students feel trapped in what she described as “the Bermuda

Triangle of Remediation” and think that the university “is not the place for them.” But the change,

she said, will help more students “feel this is something they can do.”

Michele Siqueiros, president of the Campaign for College Opportunity, an organization that works

to improve access to higher education, said in an interview that she welcomed the CSU change.

“We think reform in remedial education is overdue,” she said. Siqueiros said she expects the new

policy will help CSU improve its graduation rates, especially for minority and low-income students.

While many details will need to be worked on, especially on placement with less emphasis on

https://edsource.org/2016/cal-state-system-pushes-students-to-graduate-in-four-years-improve-low-completion-rates/567770
https://edsource.org/2016/remedial-courses-are-barriers-for-many-community-college-students-report-says/572483
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The goal of the comments section on EdSource is to facilitate thoughtful conversation about content

published on our website. Click here for EdSource's Comments Policy.

testing, she said that evidence at community colleges and schools in other states suggests “this is

good policy for students.”

At Cal State Dominguez Hills, the mathematics department already switched most of its

developmental courses to corequisite classes in statistics and algebra that bear college credit but

require an extra hour a week for tutoring and review of material, according to math Chairman

Matthew Jones. A student who places two levels below college-level work still is urged to take a

summer “Early Start” program that brings no credit; but if they complete that, they then can skip

the next step on the ladder and go directly into a corequisite class, he explained.

The pass rates for the corequisite courses are about the same as those for traditional math courses

and overall, Jones said, the change seems to be working well in moving students toward their

degrees faster. While courses are redesigned to accommodate the extra material, Jones said the

same college-level material is covered as in a traditional credit course. He said moving students

more quickly into credit classes reduces their chances of dropping out because of issues in their

personal lives or with their education: “The longer the path, the more chances there are for a

student to get tripped up.”
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I am a high school math teacher. And I have a little bit of Street Smarts. What this tells a high school

student is that they don't have to work hard in math because the university system doesn't require them

to be pro�cient in math. We want to increase our graduation rates, therefore we make it easier. We've

done the same thing in high schools already and now it is spread to the CSU … Read More

1 week ago

 Steve 

College: today’s high school.

5 months ago

ata777 
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This is fantastic news! Congratulations to the CSU for this bold step for equity and student success.

5 months ago

Brad Stam 

If students are not ready for college level classes then they have to take remedial classes or drop the

college dream and get a job. Too bad if that makes them feel unwanted at the college. So what! Buck it

up or get out. Stop babying our youth with dumbed-downed classes aimed at graduating everybody. The

education system wants every student to look di�erent, but to have the same skill … Read More

5 months ago

 Kelly Ferreira 

Hi Elva, The problem is that many high school students "appear" to be college-ready with AP Calculus

credits and high scores on standardized tests but have weak problem-solving skills when the problems are

posted in ways that are very di�erent than what they are used to. SBAC will help mitigate this issue since

questions in SBAC are designed to train students to analyze and make sense of problems. The "co-

requisite" model will probably … Read More

 
5 months ago

 Jen-Mei Chang 

A version of the model has been working since 1927…good to hear that CSU is making the move. At least

they did not wait a full century.

5 months ago

Norman Stahl 

I do not understand how students are admitted who do not meet the requirements and have to take

remedial courses. If it is so di�cult to get admitted, aren't more quali�ed students kept out by this?

Eliminating the "easy" high school exit exam just gave students less motivation to study and learn more

seriously. If so many did not pass it, then maybe the high school needs to �nd out why and not just … 

Read More

5 months ago

 Elva Mellor 
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AMENDED IN ASSEMBLY APRIL 4, 2017

california legislature—2017–18 regular session

ASSEMBLY BILL  No. 705

Introduced by Assembly Member Irwin

February 15, 2017

An act to amend Section 78213 of the Education Code, relating to
community colleges.

legislative counsel’s digest

AB 705, as amended, Irwin. Seymour-Campbell Student Success
Act of 2012: matriculation: assessment.

(1)  Existing law establishes the California Community Colleges,
under the administration of the Board of Governors of the California
Community Colleges, as one of the segments of public postsecondary
education in this state. Existing law, the Seymour-Campbell Student
Success Act of 2012, provides that the purpose of the act is to increase
California community college student access and success by providing
effective core matriculation services of orientation, assessment and
placement, counseling, and other education planning services, and
academic interventions. Existing law prohibits a community college
district or college from using any assessment instrument for the purposes
of these provisions without the authorization of the board of governors.
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This bill would require a community college district or college to
maximize the probability that the student will enter and complete
transfer-level coursework in English and mathematics within a one-year
timeframe, and use, in the placement of students into English and
mathematics courses in order to achieve this goal, one or more of the
following: high school coursework, high school grades, and high school
grade point average. The bill would authorize the board of governors
to establish regulations governing the use of measures, instruments,
and placement models to ensure that these measures, instruments, and
placement models achieve the goal of maximizing the probability that
a student will enter and complete transfer-level coursework in English
and mathematics within a one-year timeframe. timeframe, and that a
student enrolled in English-as-a-second-language (ESL) instruction
will enter and complete degree and transfer requirements in English
within a timeframe of 3 years. The bill would also authorize the board
of governors to establish regulations that ensure that, for students who
seek a goal other than transfer, and who are in certificate or degree
programs with specific requirements that are not met with transfer-level
coursework, a community college maximizes the probability that a
student will enter and complete the required college-level coursework
in English and mathematics within a one-year timeframe.

The bill would prohibit a community college district or college from
requiring students to enroll in remedial English or mathematics
coursework that lengthens their time to complete a degree unless
placement research that includes consideration of high school grade
point average and coursework shows that those students are highly
unlikely to succeed in transfer-level coursework. The bill would
authorize a community college district or college to require students to
enroll in additional concurrent support support, including additional
language support for ESL students, during the same semester that they
take the transfer-level English or mathematics course, but only if it is
determined that the support will increase their likelihood of passing the
transfer-level English or mathematics course.

To the extent the bill would impose additional duties on community
college districts and colleges, the bill would impose a state-mandated
local program.

(2)  The California Constitution requires the state to reimburse local
agencies and school districts for certain costs mandated by the state.
Statutory provisions establish procedures for making that reimbursement.
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This bill would provide that, if the Commission on State Mandates
determines that the bill contains costs mandated by the state,
reimbursement for those costs shall be made pursuant to the statutory
provisions noted above.

Vote:   majority.   Appropriation:   no.  Fiscal committee:   yes.

State-mandated local program:   yes.

The people of the State of California do enact as follows:

 line 1 SECTION 1. (a)  The Legislature finds and declares all of the
 line 2 following:
 line 3 (1)  The California community college system is the nation’s
 line 4 largest system of higher education, and a critical entry point to
 line 5 higher education and opportunities for upward mobility.
 line 6 (2)  California’s community colleges identify more than 75
 line 7 percent of its students as underprepared, and refer this
 line 8 overwhelming majority of students to remedial courses.
 line 9 (3)  The choice of assessment instruments and placement policies

 line 10 has serious implications for equity, since students of color are more
 line 11 likely to be placed into remedial courses.
 line 12 (4)  There are serious adverse consequences to a college
 line 13 incorrectly assigning a prepared student to remediation. These
 line 14 adverse consequences include discouraging some students from
 line 15 pursuing a postsecondary education, as well as burdening other
 line 16 students with higher educational costs and delaying their degree
 line 17 plans.
 line 18 (5)  Students placed into remediation are much less likely to
 line 19 reach their educational goals. According to the Student Success
 line 20 Scorecard, just 40 percent go on to complete a degree, certificate,
 line 21 or transfer outcome in six years, compared to 70 percent for
 line 22 students allowed to enroll directly in college-level courses.
 line 23 (6)  Numerous reputable studies suggest that community colleges
 line 24 are placing too many students into remediation and that many more
 line 25 students would complete transfer requirements in math and English
 line 26 if allowed to bypass remedial prerequisite courses and enroll
 line 27 directly in transfer-level English and math courses.
 line 28 (7)  Instruction in English as a second language (ESL) is distinct
 line 29 from remediation in English. Students enrolled in ESL credit
 line 30 coursework are foreign language learners who require additional
 line 31 language training in English, require support to successfully
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 line 1 complete degree and transfer requirements in English, or require
 line 2 both of the above.
 line 3 (7)
 line 4 (8)  The Board of Governors of the California Community
 line 5 Colleges has established rules to protect students from being
 line 6 excluded from courses in which they can be successful. This was
 line 7 in response to a Mexican American Legal Defense and Education
 line 8 Fund lawsuit that was settled in 1991 and was driven by concerns
 line 9 that assessment tests disproportionately placed Latino students

 line 10 into remedial prerequisite courses.
 line 11 (8)
 line 12 (9)  Community colleges are prohibited from requiring students
 line 13 to take a prerequisite course unless they are highly unlikely to
 line 14 succeed in a higher-level course without it pursuant to Section
 line 15 55003 of Title 5 of the California Code of Regulations, but this
 line 16 policy is not followed in practice. In math, broad exceptions allow
 line 17 community colleges to block students from courses in which they
 line 18 can be successful in the service of four-year university transfer
 line 19 policies.
 line 20 (9)
 line 21 (10)  Colleges are also required to use multiple measures in
 line 22 determining course placement pursuant to Section 55522 of Title
 line 23 5 of the California Code of Regulations, but Title 5 of the
 line 24 California Code of Regulations does not provide enough guidance
 line 25 in the use of multiple measures to ensure that students are not
 line 26 excluded from courses in which they can be successful.
 line 27 (10)
 line 28 (11)  A 2016 report by the Public Policy Institute of California
 line 29 found that California community colleges still use placement tests
 line 30 extensively, and that the use of other student achievement measures
 line 31 for placement was sparse and unsystematic.
 line 32 (11)
 line 33 (12)  There is evidence that when used as the primary criterion
 line 34 for placement, these tests tend to underplace students—leading
 line 35 colleges to assign students to remedial courses when those students
 line 36 could have succeeded in college-level courses. The reliance of test
 line 37 scores as the determinant factor for high-stakes placement decisions
 line 38 runs contrary to testing industry norms.
 line 39 (12)
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 line 1 (13)  Research shows that a student’s high school performance
 line 2 is a much stronger predictor of success in transfer-level courses
 line 3 than standardized placement tests.
 line 4 (13)
 line 5 (14)  The community college system is in a good position to
 line 6 improve placement practices. The system’s Multiple Measures
 line 7 Assessment Project and Common Assessment Initiative have
 line 8 conducted deep and research-driven work on the use of high school
 line 9 performance to greatly improve the accuracy of the placement

 line 10 process.
 line 11 (14)
 line 12 (15)  The Legislature has made significant investments to
 line 13 improve student assessment and placement. These investments
 line 14 most recently include the Community College Basic Skills and
 line 15 Student Outcomes Transformation Program grants, which are
 line 16 providing selected colleges with funding to redesign remedial
 line 17 assessment and placement, as well as curriculum and career
 line 18 pathways.
 line 19 (15)
 line 20 (16)  The goal of this act is to ensure that students are not placed
 line 21 into remedial courses that may delay or deter their educational
 line 22 progress unless evidence suggests they are highly unlikely to
 line 23 succeed in the college-level course.
 line 24 (b)  It is the intent of the Legislature that the State Department
 line 25 of Education and the Chancellor’s Office of the California
 line 26 Community Colleges work collaboratively to ensure timely access
 line 27 to data regarding high school performance for purposes of
 line 28 community college student placement.
 line 29 SEC. 2. Section 78213 of the Education Code is amended to
 line 30 read:
 line 31 78213. (a)  No community college district or college may use
 line 32 any assessment instrument for the purposes of this article without
 line 33 the authorization of the board of governors. The board of governors
 line 34 may adopt a list of authorized assessment instruments pursuant to
 line 35 the policies and procedures developed pursuant to this section and
 line 36 the intent of this article. The board of governors may waive this
 line 37 requirement as to any assessment instrument pending evaluation.
 line 38 (b)  The board of governors shall review all assessment
 line 39 instruments to ensure that they meet all of the following
 line 40 requirements:
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 line 1 (1)  Assessment instruments shall be sensitive to cultural and
 line 2 language differences between students, and shall be adapted as
 line 3 necessary to accommodate students with disabilities.
 line 4 (2)  Assessment instruments shall be used as an advisory tool to
 line 5 assist students in the selection of appropriate courses.
 line 6 (3)  Assessment instruments shall not be used to exclude students
 line 7 from admission to community colleges.
 line 8 (c)  The board of governors shall establish an advisory committee
 line 9 to review and make recommendations concerning all assessment

 line 10 instruments used by districts and colleges pursuant to this article.
 line 11 (d)  (1)  (A)  A community college district or college shall
 line 12 maximize the probability that a student will enter and complete
 line 13 transfer-level coursework in English and mathematics within a
 line 14 one-year timeframe, and use, in the placement of students into
 line 15 English and mathematics courses in order to achieve this goal, one
 line 16 or more of the following measures:
 line 17 (i)  High school coursework.
 line 18 (ii)  High school grades.
 line 19 (iii)  High school grade point average.
 line 20 (B)  Colleges shall use evidence-based multiple measures for
 line 21 placing students into English-as-a-second-language (ESL) course.
 line 22 For those students placed into credit ESL coursework, their
 line 23 placement should maximize the probability that they will complete
 line 24 degree and transfer requirements in English within three years.
 line 25 (B)
 line 26 (C)  Multiple measures shall apply in the placement of all
 line 27 students in such a manner so that either of the following may occur:
 line 28 (i)  Low performance on one measure may be offset by high
 line 29 performance on another measure.
 line 30 (ii)  The student can demonstrate preparedness and thus bypass
 line 31 remediation based on any one measure.
 line 32 (C)
 line 33 (D)  When high school transcript data is difficult to obtain,
 line 34 logistically problematic to use, or not available, a community
 line 35 college district or community college may use self-reported high
 line 36 school information or guided self-placement.
 line 37 (D)
 line 38 (E)  The board of governors may establish regulations governing
 line 39 the use of these and other measures, instruments, and placement
 line 40 models to ensure that the measures, instruments, and placement
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 line 1 models selected by a community college demonstrate that they
 line 2 guide English and mathematics placements to achieve the goal of
 line 3 maximizing the probability that a student will enter and complete
 line 4 transfer-level coursework in English and mathematics within a
 line 5 one-year timeframe. timeframe and credit ESL students will
 line 6 complete transfer-level coursework in English within a timeframe
 line 7 of three years. The regulations should ensure that, for students
 line 8 who seek a goal other than transfer, and who are in certificate or
 line 9 degree programs with specific requirements that are not met with

 line 10 transfer-level coursework, a community college district or college
 line 11 maximizes the probability that a student will enter and complete
 line 12 the required college-level coursework in English and mathematics
 line 13 within a one-year timeframe.
 line 14 (2)  Notwithstanding Section 78218 or any other law, a
 line 15 community college district or college shall not require students to
 line 16 enroll in remedial English or mathematics coursework that
 line 17 lengthens their time to complete a degree unless placement research
 line 18 that includes consideration of high school grade point average and
 line 19 coursework shows that those students are highly unlikely to
 line 20 succeed in transfer-level coursework. A community college district
 line 21 or college may require students to enroll in additional concurrent
 line 22 support support, including additional language support for ESL
 line 23 students, during the same semester that they take a transfer-level
 line 24 English or mathematics course, but only if it is determined that
 line 25 the support will increase their likelihood of passing the
 line 26 transfer-level English or mathematics course. The community
 line 27 college district or college shall minimize the impact on student
 line 28 financial aid and unit requirements for the degree by exploring
 line 29 embedded support and low or noncredit support options.
 line 30 (e)  For purposes of this section, “assessment” means the process
 line 31 of gathering information about a student regarding the student’s
 line 32 study skills, English language proficiency, computational skills,
 line 33 aptitudes, goals, learning skills, career aspirations, academic
 line 34 performance, and need for special services. Assessment methods
 line 35 may include, but not necessarily be limited to, interviews,
 line 36 standardized tests, attitude surveys, vocational or career aptitude
 line 37 and interest inventories, high school or postsecondary transcripts,
 line 38 specialized certificates or licenses, educational histories, and other
 line 39 measures of performance.
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 line 1 SEC. 3. If the Commission on State Mandates determines that
 line 2 this act contains costs mandated by the state, reimbursement to
 line 3 local agencies and school districts for those costs shall be made
 line 4 pursuant to Part 7 (commencing with Section 17500) of Division
 line 5 4 of Title 2 of the Government Code.

O
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2017-2021 District Strategic Plan Alignment 
 

 
 

 

Goal Objective Proposed Measure Target Data Source 
Goal 1:  
We will increase 
college going rate for 
the Los Angeles region 
through enhanced 
outreach to 
community and 
educational partners 
and expanded access 
to academic programs 
that meet community 
and student needs. 
 
 

Objective 1: We will expand educational 
opportunities to local high school 
students by increasing the number of 
courses offered through dual 
enrollment. 

Measure 1.1.1: Number of courses offered 
through dual enrollment 

 SIS/PeopleSoft 

Measure 1.1.2: Number and percentage of 
students who are dual enrolled  

 SIS/PeopleSoft 

Objective 2: We, in partnership with Los 
Angeles Regional Adult Education 
Consortium will expand educational 
opportunities to nontraditional students 
through the expansion of noncredit 
adult education courses focused on skills 
improvement and vocational training. 

Measure 1.2.1: Number of noncredit adult 
education courses 

 SIS/PeopleSoft 

Measure 1.2.2: Number and percentage 
of students who are enrolled in noncredit 
adult education courses 

 SIS/PeopleSoft 

Objective 3: We will fully implement the 
LA College Promise by offering all 
graduates of the Los Angeles Unified 
School Districts and local charter schools 
free tuition and will seek to expand the 
promise to additional school districts 
and municipalities in the service area. 

Measure 1.3.1: Number and percentage of 
first year LA College Promise students 

 SIS/PeopleSoft 

Measure 1.3.2: Number of  school districts 
served by LA College Promise program 

 SIS/PeopleSoft 

Objective 4: We will increase access to 
those traditionally underrepresented in 
higher education by assisting students in 
gaining access to financial aid and 
ensuring all students receive orientation, 
multiple measures assessment and 
educational planning. 

Measure 1.4.1: Number and percentage of 
students receiving financial aid 

 DataMart 

Measure 1.4.2: Number and percentage of 
new students completing services in 
Assessment, Orientation, and Counseling 

 SIS/PeopleSoft 
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Goal Objective Proposed Measure Target Data Source 
There was no direct 
measure of enrollment 
or college going rate 
for all students, 
perhaps consider 
adding a 
measure/objective to 
capture enrollments? 

Objective: Increase the college going 
rate for the Los Angeles Region 

Measure: Enrollment rate  DataMart 

Measure: College going rate  Enrollment and 
College Data 
Reports (CCCCO) 

Goal 2:  
We will develop a 
premier learning 
environment that 
places students as the 
first priority in the 
institution and 
effectively supports 
students in attaining 
educational goals. 
 

Objective 1: We will improve campus 
climate by improving student services, 
providing a safe learning environment 
and by establishing a standard for 
customer service. 
 
May need to clarify this objective to 
reflect what the focus/intent of this 
objective is? Included in the measures 
for this objective are items related to 
customer service and to safety on 
campus. 

Measure 2.1.1: Satisfaction rates with 
student services (Admissions and Records, 
Assessment and Placement Services, 
Associated Student Organization/Union, 
Athletics, Bookstore, Business and Fiscal 
Office, CalWORKs, Career and Employment 
Center, Child Care Center, College Sheriff, 
Disabled Student Programs and Services, 
EOPS or CARE, Financial Aid Office, Food 
Services, Foster Youth, General College 
Counseling Services, Health Center, 
Instructional or Computer Labs, 
International Student Program and 
Services, Library, On-campus Orientation, 
Online Orientation, PUENTE, Transfer 
Center, Tutoring Services, Umoja, and 
Veterans Office) May consider including 
only a selection of student services 

Survey Options: Very 
Satisfied, Somewhat 
Satisfied, Not Satisfied, 
Not Applicable 

Student Survey 

Measure 2.1.2: To what extent do you 
agree with the statement, I feel safe and 
secure at this college? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 
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Goal Objective Proposed Measure Target Data Source 
Measure 2.1.3: To what extent do you 
agree with the statement, this college is 
free of safety hazards? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 

Measure 2.1.4: To what extent do you 
agree with the statement, parking lots are 
safe, well lighted, and well maintained? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 

Objective 2: We will increase fulltime 
enrollment for all students through the 
development of flexible programs 
focused on working students and other 
students with barriers to attending 
traditionally scheduled programs. 
This objective may be more appropriate 
in Goal 1 that focuses on access to 
college programs.  

Measure 2.2.1: Percentage of students 
enrolled full time  

 DataMart 

Measure 2.2.3: Number of degree 
programs offered online 

 SIS/PeopleSoft 

Measure 2.2.4: Number of courses 
offered online 

 SIS/PeopleSoft 

Objective 3: We will develop community 
partnerships that can assist the District 
in achieving its mission and enhance 
student success by providing additional 
support to students. 

Possible Measure 2.3.1?: Number and 
types of District partnerships  
Questions for Colleges: Who on 
campus or what office keeps track of 
these types of measures?  

 This is a measure 
that no one, to 
our knowledge, 
keeps track of.  

Objective 4: We will create an 
environment that is respectful to the 
needs of diverse populations and that 
embraces the diversity of opinions found 
in a global society. 

Measure 2.4.1: At this college, how 
often do you engage with students 
who differ from you in terms of their 
religious beliefs, political opinions, or 
ethnic background? 

Survey Options: Often, 
Sometimes, Seldom, 
Never 

Student Survey 

Measure 2.4.2: My experience at this 
college, in and out of class, has 
improved my ability to understand 
people of other racial, cultural, or 

Survey Options: Very 
much, Quite a Bit, 
Some, Very Little 

Student Survey 
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Goal Objective Proposed Measure Target Data Source 
religious backgrounds? 

Measure 2.4.3: Campus Climate Questions. 
Rate the general climate towards students 
at your campus along the following 
dimension: Hostile to Friendly  

Survey Options: 1 (Hostile) 
to 6 (Friendly) Scale 

CalMHSA Survey 
(questions can be 
added to Student 
Survey) 

Measure 2.4.4: Campus Climate Questions. 
Rate the general climate towards students 
at your campus along the following 
dimension: Impersonal to Caring 

Survey Options: 1 
(Impersonal) to 6 (Caring) 
Scale 

CalMHSA Survey 
(questions can be 
added to Student 
Survey) 

Measure 2.4.5: Campus Climate Questions. 
Rate the general climate towards students 
at your campus along the following 
dimension: Intolerant to Diversity to 
Tolerant to Diversity 

Survey Options: 1 
(Intolerant to Diversity) to 
6 (Tolerant to Diversity) 
Scale 

CalMHSA Survey 
(questions can be 
added to Student 
Survey) 

Measure 2.4.6: Campus Climate Questions. 
Rate the general climate towards students 
at your campus along the following 
dimension: Dangerous to Safe 

Survey Options: 1 
(Dangerous) to 6 (Safe) 
Scale 

CalMHSA Survey 
(questions can be 
added to Student 
Survey) 

There are other measures that may help capture this objective, such as number of outreach 
events or other questions related to campus climate. Questions for campuses: Do you 
complete an annual campus climate survey? Is this measure similar to a goal in your 
college’s strategic plan? Is there someone on campus who keeps track of campus events or 
outreach efforts? 

Objective 5: We will review and refine 
curriculum and programs to ensure that 
they are responsive to student needs 
and meeting the economic, industry, 
and societal needs of the region. 

Measure 2.5.1: Number of new 
courses offered 

 SIS/PeopleSoft 

Measure 2.5.2: Number of new 
programs offered 

 SIS/PeopleSoft 

Measure 2.5.3: Number of archived 
courses  

 SIS/PeopleSoft 
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Goal Objective Proposed Measure Target Data Source 

This type of objective that suggests the 
completion of a progress (such as, 
review the curriculum) is difficult to 
measure as it seems to be a one-time 
event (as it is currently written). The 
measures listed do not directly capture 
the objective, but are attempting to 
capture something tangible that is a 
result of this objective and that is an 
ongoing. 

Measure 2.5.4: Number of archived 
programs 
 
 
Questions for colleges: How frequently 
is this currently done? What is the 
process for reviewing the curriculum? 

 SIS/PeopleSoft 

Objective 6: We will utilize facilities 
and technology to connect with the 
modern student and enhance regular 
and effective communication. 

Measure 2.6.1: In general, to what 
extend do you agree with the 
statement, my instructors adequately 
use available technology in and out of 
the classroom? 

Survey Options: 
Strongly Agree, Agree, 
Disagree, Strongly 
Disagree, I don’t know 
 
 

Student Survey 

Measure 2.6.2: How often do you use 
email, social media, or text messaging 
to communicate with an instructor? 

Survey Options: Often, 
Sometimes, Seldom, 
Never, Not Applicable 

Student Survey 

Measure 2.6.3: How often do you use 
email, social media, text messaging, or 
this college’s website to keep informed 
about college events? 

Survey Options: Often, 
Sometimes, Seldom, 
Never, Not Applicable 

Student Survey 

This may be a good place to add a measure related to the implementation of PeopleSoft. 
Although it is unclear exactly what type of information we may have available, but perhaps 
number of student notifications sent or number of checklist items generated for students? 

Objective 7: We will employ effective Measure 2.7.1: Persistence rate, Fall to 
Spring 

 SIS/PeopleSoft 
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Goal Objective Proposed Measure Target Data Source 
practices to increase student persistence 
and successful course completion. 

Measure 2.7.2: Persistence rate, Fall to 
Fall 

 SIS/PeopleSoft 

Measure 2.7.3: Successful course 
completion rates 

 IEPI 

Goal 3:  
We will increase the 
student completion to 
exceed the state 
median and improve 
all milestones 
indicative of academic 
success. 

 

Objective 1: We will enhance academic 
and student support programs to 
decrease time to completion. 

Measure 3.1.1: Completion rates  Scorecard 

Measure 3.1.2: Median time to 
complete a degree 

 SIS/PeopleSoft 

Measure 3.1.3: Median time to 
complete a certificate 

 SIS/PeopleSoft 

Objective 2: We will increase completion 
of degrees and certificates. 

Measure 3.2.1: Number of degrees 
conferred 

 SIS/PeopleSoft 

Measure 3.2.1: Number of certificates 
conferred 

 SIS/PeopleSoft 

Objective 3: We will increase the 
number of students transferring to four-
year institutions. 

Measure 3.3.1: Number of students 
who transfer to a 4-year institution 

 DataMart 

Objective 4: We will enhance business 
and industry partnerships to increase 
internship and employment 
opportunities for students. 

The intent of this object was unclear, so 
the measures chosen reflected CTE 
outcomes and not the creation of 
partnerships. 

Measure 3.4.1: Percentage of students 
completing more than eight units in 
CTE courses  

 Scorecard 

Measure 3.4.2: Number of CTE Skills 
Certificates awarded 

 Scorecard 

Measure 3.4.3: Number of CTE 
Certificates of Achievement awarded 

 Scorecard 

Measure 3.4.4: Number of students 
placed in jobs or internships after 
completing CTE programs 

 Annual CTE 
Outcomes Survey 

Measure 3.4.5: Median percentage 
change in wages for student who 

 Scorecard 
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Goal Objective Proposed Measure Target Data Source 
completed higher level CTE coursework 
(Skills Builder) 

Goal 4:  
We will improve 
organizational 
effectiveness through 
streamlined processes, 
minimized duplication 
of efforts and 
enhanced 
communication and 
training. 

 

Objective 1: We will invest in 
professional development opportunities 
for faculty, staff, and administrators to 
enhance work performance, broaden 
skills for leadership and career 
advancement, leverage academic 
programs, and allow for effective and 
clear career pathways for all employees.      

 Measure 4.1.1: Funds allocated and 
spent for professional development 

 Human 
Resources 

Measure 4.1.2: Tuition reimbursement 
funds distributed to employees 

 Human 
Resources 

Measure 4.1.3: Number of employees 
reclassified to a higher position 
I am unsure if this is possible or tracked 

 Human 
Resources 

Possible Measure 4.1.4?: Number and 
types of professional development 
opportunities for faculty, staff, and 
administrators 
Questions for Colleges:  How are 
professional development 
opportunities tracked? 

 This is a measure 
that no one, to 
our knowledge, 
keeps track of. 

Objective 2: We improve recruiting, 
hiring, and evaluation processes to 
include enhanced customer service and 
the implementation of a comprehensive 
orientation, with a goal of becoming the 
employer of choice. 

The objective is hard to measure directly 
as it is related to improving a process. 
Included in the measures are only 
outcomes that can be tracked over time. 
We may need to explore other sources 
of information.  

Measure 4.2.1: Number of new hires 
 

 Human 
Resources 

Measure 4.2.2: Percentage of 
employee evaluations completed 
annually 

 Human 
Resources 

Question for Colleges: Is there a survey done for people recently hired to LACCD? How do 
colleges get feedback about the hiring process? 
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Goal Objective Proposed Measure Target Data Source 

Objective 3: We will improve processes 
to increase responsiveness to and within 
colleges, limit barriers, and accelerate 
completion of required business 
processes and tasks. 

The measures only include measures 
that are available for the ESC, it is still 
unknown what information we can track 
for the colleges. 

Measure 4.3.1: The office responds to my 
queries or requests in a timely manner. 
(Chancellor’s Office, Deputy Chancellor’s 
Office, ADA Compliance Administration, 
Business Services, Diversity Programs and 
Services, Information Technology, Board of 
Trustees, Attendance Accounting, 
Curriculum Support, Dolores Huerta 
Institute, Institutional Effectiveness, 
Student Success, CalWORKs, Workforce 
Development, Accounts Payable, Budget 
and Management Analysis, Central 
Financial Aid, General Accounting, Internal 
Audit, Payroll, Bond Programs, Facilities, 
Real Estate Program, Employee Relations, 
Employment Services, Operations, Risk 
Management, Total Wellness Program, 
General Counsel, Personnel Commission) 
May consider including only a selection of 
ESC departments 

Survey Options: Strongly 
Disagree, Disagree, Neutral, 
Agree, Strongly Agree 

ESC Services 
Survey 

Measure 4.3.2: The office keeps me 
informed about the progress of my 
inquiries or requests. 

Survey Options: Strongly 
Disagree, Disagree, Neutral, 
Agree, Strongly Agree 

ESC Services 
Survey 

Measure 4.3.3: The office explains issues 
in terms that are understandable. 

Survey Options: Strongly 
Disagree, Disagree, Neutral, 
Agree, Strongly Agree 

ESC Services 
Survey 

Measure 4.3.4: I am satisfied with the 
performance of the office overall. 

Survey Options: Strongly 
Disagree, Disagree, Neutral, 
Agree, Strongly Agree 

ESC Services 
Survey 

Question for Colleges: Do you ask customer service questions during your program review? 

Objective 4: We will use current 
technology to improve communication, 

Measure 4.4.1: To what extent do you 
agree with the statement, I can easily 

Survey Options: 
Strongly Agree, Agree, 

Student Survey 
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Goal Objective Proposed Measure Target Data Source 
including the development of a dynamic 
web presence that assists students, 
employees and the community with 
collaborating with the District and 
developing a shared message. 

The objective is hard to measure 
directly, so measures that reflect a web 
presence were included. 

find the information I need on the 
college website? 

Disagree, Strongly 
Disagree 

Measure 4.4.2: To what extent do you 
agree with the statement, information 
on the college website is current and 
accurate? 

Survey Options: 
Strongly Agree, Agree, 
Disagree, Strongly 
Disagree 

Student Survey 

Measure 4.4.3: Number of colleges 
with a social media presence 
(Facebook, Instagram, Twitter, etc.) 
and number of followers 

 Internet 

The measures above only reflect engagement with the student, but not with employees and 
communities collaborating with the District. There is no current way, that we are aware of, 
to measure this. Perhaps questions may be added to a staff survey or program reviews? 

Objective 5: We will revise all District 
policies and procedures to implement 
the Community College League of 
California model policy. 

The objective is hard to measure directly 
as the revision of policies and 
procedures appear to be a one-time 
event. Instead measures listed attempt 
to capture the outcomes of this review 
process. 

Measure 4.5.1: Number of policies 
reviewed in the current cycle 

 General Counsel 

Measure 4.5.2: Policies were posted 
on-line and were easily accessible  

 Internet 

Goal 5: We will 
enhance fiscal 
integrity through 
enhanced resource 
development, 

Objective 1: We will enhance 
communication, support and 
collaboration surrounding grant 
development processes in support of 
curricular and student support programs. 

Measure 5.1.1: Number and amount of 
grants awarded          

 Finance 



 

Page 10 of 12  

Goal Objective Proposed Measure Target Data Source 
institutional 
advancement, and 
effective use of 
existing resources. 

It is difficult to directly measure 
enhancements of communication, 
support, and collaboration. The measures 
listed are related to the number of grants 
received.  

Measure 5.1.2: Budget allocated for 
specially funded programs 

 

 Finance 

Objective 2: We will enhance the 
District and College foundations and 
improve alumni relations leading to the 
development of endowments from 
which additional resources for students 
and academic and support programs can 
be drawn.  

It is difficult to directly measure 
enhancements of communication, 
support, and collaboration. The 
measures listed are related to the 
number of grants received.  

 

Measure 5.2.1: Foundation annual 
financial and income statement 

 Annual financial 
statement and 
specially funded 
programs  

  Foundations 

Possible Measure 5.2.3?: Foundation 
activities related to endowment, 
fundraising, and scholarship award 
activity 

Question to Colleges: Do your foundations 
track their activities or events they host? 
Is that information available somewhere? 

 This is a measure 
that no one, to 
our knowledge, 
keeps track of. 

Objective 3: We will effectively use 
District and College resources and 
implement position control to support 
the ongoing improvements of academic 
and student support programs. 

It is difficult to measure effect use of 
resources, so the measures included 
reflect how funds are used relating to 
classes.  

  Final Budget 
Document 

  Financial 
Accountability 
Measures 

  Attendance & 
Accountability 

Measure 5.3.4: Expenditures per FTE  Financial 
Accountability 
Measures 
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Goal Objective Proposed Measure Target Data Source 
Measure 5.3.5: Average class size  Databook-

Accountability 
Measure 5.3.6: Fund balance  Final Budget 

Document 
Objective 4: We will improve the 
resource allocation processes to be 
integrated with District strategic plan. 

Perhaps this objective is better placed in 
Goal 4, which focuses on organizational 
effectiveness. It is also difficult to 
measure a one-time event on an 
ongoing basis. What will the integrated 
strategic plan yield? This information 
may provide some insight on which 
measures to choose, unless the desired 
measure is simply the completion of the 
integrated District Strategic Plan.  

   

Objective 5: We will effectively plan and 
use resources to build and maintain 
District and College facilities and 
infrastructure in support of the academic 
and student support programs. 

It is difficult to measure effect use of 
resources, so the measures included will 
reflect the condition of facilities and a 
measure of facility utilization.  

Measure 5.5.1: To what extent do you 
agree with the statement, buildings are 
clean and well maintained? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 

Measure 5.5.2: To what extent do you 
agree with the statement, restrooms are 
clean and well maintained? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 

Measure 5.5.3: To what extent do you 
agree with the statement, the grounds 
and public areas are clean and well 
maintained? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 
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Goal Objective Proposed Measure Target Data Source 
Measure 5.5.4: To what extent do you 
agree with the statement, learning 
facilities (equipment, classrooms, and 
labs) are adequate and up-to-date? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 

Measure 5.5.5: To what extent do you 
agree with the statement, there are 
enough labs and study spaces to meet my 
needs? 

Survey Options: Strongly 
Agree, Agree, Disagree, 
Strongly Disagree, Not 
Applicable 

Student Survey 

Measure 5.5.6: The capitalization (cap) 
rate (the ratio of Net Operating Income to 
property asset value) 

 Facilities 

Objective 6: We will develop and 
implement districtwide standards in 
information technology, facilities, and 
human resources that apply to all 
colleges. 

This comment is similar to one for 
Objective 4. Perhaps this objective is 
better placed in Goal 4, which focuses 
on organizational effectiveness. It is also 
difficult to measure a one-time event on 
an ongoing basis. What results will the 
new standards yield? This information 
may provide some insight on which 
measures to choose, unless the desired 
measure is simply the completion of the 
new, districtwide standards.  

Possible Measure 5.6.1?: Accreditation 
status 

 IEPI Website 

Possible Measure 5.6.2?: Overall audit 
status 

 IEPI Website 

 



Los Angeles Community College District 
District Planning and Accreditation Committee 

Self-Evaluation Survey 2014

What obstacles or problems have hindered Committee function?

Please help the Committee by providing feedback on how well it is addressing 
issues related to district-wide planning, institutional effectiveness, 
accountability, and accreditation efforts.

Did the 
Committee

successfully fulfill 
each of its stated 
charges during 
the past year?
Yes No

Coordinate college and district-wide planning activities of 
the colleges related to Strategic planning
Coordinate college and district-wide planning activities of 
the colleges related to Educational master planning
Coordinate college and district-wide planning activities of 
the colleges related to Program review
Facilitate sharing effective practices related to institutional 
effectiveness and planning
Coordinate district-wide accreditation efforts

Formulate and revise the District Strategic Plan

Assess effectiveness of the District Strategic Plan
Coordinate Board Institutional Effectiveness and 
accountability reports
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What changes should be made in Committee composition, function, or charge 
to enhance its effectiveness?

What additional goals should the Committee establish for the coming year?

Reset Submit

Los Angeles Community College District 
District Planning and Accreditation Committee 

Self-Evaluation Survey 2014

Please enter your username:

Please enter your password:

Reset Login

Los Angeles Community College District 
District Planning and Accreditation Committee 

Self-Evaluation Survey 2014

Page 2 of 3

6/28/2017file:///C:/Users/PearlMY/AppData/Local/Temp/da585fbd-b600-464e-9fd1-8d683ce5adfb.h...



Thank you for completing this survey.

District Planning and Accreditation Committee website
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