December 3, 2014

FY2014-15

Scenario I Scenario 11
(no salary increase) (w/ 4% salary increase)*

Projected Revenue $546.91 m $546.91 m
Projected Expenditures 546.50 m 562.52 m

Proj. Revenue vs. Expenditures $ 0.41m ($ 15.61m)
Balances Carried Forward for 2013-14 $73.31m $73.31m
Projected Ending Balance $73.72 m $57.71m

Percent of Projected Expenditures 13.49% 10.26%

“include estimate salary and related statutory benefit increases




Los Angeles Community College District
District Projection of Budget and Expenditures

As of September 30, 2014
Location City East Harbor Mission Plerce Southwest  Trade-Tech Valley West I Total
2013-14 Actual
2013-14 Fingl Budget [August 2013) 56,165,761 UB.237.371 28,138,092 26502050 64487168 22070845 49,799,778 43547 B¥S 32,683,055 1565466 429,188,371
2013-14 Year-2nd Budgat bU,028,204 107 496,924 31,556,707 28366006 67,612,220 24,790 834 52,954,066 53,122,711 34597606 1.7u0.419 462,516,456
2013-14 Artual Expenditures 54,645,010 93,844,397 31,555,363 28387502 58,754,500 24991920 52 889,103 54,002,002 33,198 144 1,224 640 435,452,581
2013-14 Year-end Balance 383,694 15,652,527 1344 178,508 8,857,720 (201,027} 54,963 [879.251) 1,399,662 565,779 26023875
Add/Less Year-end Adjustments 1213,992) 707,460 353713 [160,197) |66,913) 37,647 28,092 172374 {40,125) [1] 718058
2013-14 Adjusted Year-end Balance 155,702 16,359,987 255,057 18,307 8,790,307 (163,380} 93,055 {706,917] 1,359,536 565,779 26,741,933
fnchuding apen grders)
2014-15 Projection
st Uuarter Projectian{3eptember 30, 2014)
J014-15 Current Budget {exciuding balanca) 57,664,240 103,524 405 29,843 dd 27343183 67427217 234743525 50,860,824 SLBUS.215 32400468 1,561 356 445,734 418
Est. Funged Growth Over-Lap { 2%} 49,372 1,009,313 308,052 239,484 BoB,575 233,653 558,018 593,875 320,665 20,497 4,629,547
Fund ng for Accreditation Azt ties 100,000 100,000 100,000 100,000 100,000 100,000 100,000 106,000 140,000 o 900,000
Estimated Additional Growth Revenue up to 8% {54 only) 8 G i (4 0 L1M3 000 0 il [ il L173,000
JFund ng for ada'l Salary increase [Frojected by co'lege) 300,000 B21,B20 33b 328 317,583 544,009 316,914 1057.782 571,645 480,818 0 5435904
State Wandated Cost Re mbursement 385,000 bid, bt 186,980 168,384 402,584 144,172 400,000 365,178 196,000 D 2,872,740
F1/P2{Recaleulation - Estimated Revenye Proj by college 325,000 [ 350,000 279,484 0 0 270.000 250,000 150,000 i 1,634,484
Uther Hewesye & Adjustmznts 425,400 [&] i 141411 785,201 a o 0 169,500 579,700 g 3,691,212
2014-15 Projected Excenditure 51,180,445 93909,873 32893515 30375432 & 1,936,491 27,840,144 53238191 55194018 34,198,859 1,296,751 452,243,718
2014-15 Projected Ending Balance (681,433) 12,160,635 2,778 (L102,133) 7,245,894  (2,397,578) 14,435 (1.538,607) 38,793 85,102 13,827 585
?i:rc_m!f:-j’.‘ af 2018 PMj fap aver 2112 13 oxp. 102ney 102.25% 104.24% pLIERE Y 124200 1l.a0% 1065 o221 LL01% 1d222% tddely
Preliminary FTES Projection City East Harbor Mission Pierce  Southwest  Trade-Tech Valley West Iy Total
Summer 2019 11& 2,140 395 281 1,349 18 b6G 140 3ar 12 5,597
Falaoia 5,952 2,975 3,450 3,048 6,637 2434 5535 5,894 3310 11 48518
winter 2015 1,058 1,181 i 140 467 438 523 614 352 i) 4813
soring 201% b,163 9,800 3A19 3,051 6,713 2378 5,788 611 3,183 230 45 816
Summer Hi15 1,280 ¢] & )] 1] o 0 582 240 a 2,102
Total 14,549 23,96 7.214 6,500 15,226 5429 12,512 13,304 7.402 513 105,844
D14 I3 EaE 1A [revised 10/5013) 13 88% 21,115 6,660 8,013 14,169 5,027 11941 12,177 5,859 441 99531
Q04 1k bumded Lrwth FTES J2 e 13271 22,312 6,844 8,179 14,559 5,165 12,270 13,128 7,089 453 162,270
2118 1 runded Srowth BIES 2 75%0e 2% = 4 0% svcent baushresct S E% 14, 548 22,748 6,977 6,299 14,842 5429 12,504 13,383 7,227 452 104 423
Liffzrerce petween Frojectior ard Base < 11% 650 L1381 554 487 1,057 a02 571 6827 503 72 6,313
Weat ar txceed Funded Hass FTES ¥/} Y ¥ ¥ ¥ ¥ Y ¥ ¥ ¥ ¥ ¥
tieat or fxzeed Fundad Growth FTES, 275w 4IN} Y Y ¥ Y ¥ ¥ Y Y Y ¥ Y
Maat o Lrceed Dwer-zap Groatn FTES, 8, 75% 1¥IN) Y ¥ Y P ¥ Y ¥ Y ¥ Y ¥




