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Nearing Completion of Prototype 1: Discovery

To read the Fit-Gap Analysis reports or the Project Charter, please visit www.laccd.edu/
sismodernization and click on Intranet. Feedback on the report should be sent to the 
Project Director, Mrs. Betsy Regalado at www.regalaba@email.laccd.edu. 
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The Fit-Gap Report
The Fit-Gap Report documents how 
where the PeopleSoft software fits 
our needs and where LACCD needs 
to change functionality or business 
processes to reach the desired 
outcome. The report includes the 
following information:

•	 Number:	Sequence	number	for	quick	
reference.

•	 Business	Process:	Name	of	the	process	
that	was	reviewed.

•	 Fit-Gap:	 Confirmation	 whether	
the	 client	 requirements	 can	 be			
accommodated	 using	 delivered	
functionality	 (fit),	 or	 whether	
alternatives	need	to	be	considered	to	
address	a	requirement	(gap).

•	 Type:	Note	the	entry	as	“Information	
Only”	 for	 Fit	 and	 for	 Gaps,	 use:	
“Customization”,	 “Business	 Process	
Change”,	“Conversion”,	“Report”,		and	
“Interface”.

•	 CS/Client	Usage:	Summary	of	how	the	
current	 process	works	 in	 PeopleSoft	
and	how	it	is	used	at	LACCD.

•	 Impacts/Opportunities:	The	potential	
impact	identified	and/or	opportunity	
to	 improve	 the	 effectiveness	 of	 a	
current	process	and	how	it	would	be	
achieved.

•	 Decision/Primary	 Recommendation:	
For	any	gap,		Ciber	noted	its	primary	
recommendation	for	the	solution.	 	 If	
appropriate,	 they	 listed	 alternative	
approaches	to	address	any	gaps	found	
during	fit-gap	and	provided	estimates		
of	effort	for	each	alternative.

For the past three months, the LACCD SIS 
Modernization project was heavily involved 
in the “Discovery Phase” of the project. 
The Prototype 1 (Discovery) encompasses 
creating a Project Charter, establishing 
Project Controls, Standards and Procedures, 
conducting a Fit-Gap Analysis, and 
conducting Business Process Assessment 
activities. More than 30 full days of targeted 
fit-gap analysis sessions were conducted 
during this period. The key stakeholders 

from all nine colleges and the Educational 
Service Center viewed the PeopleSoft 
software and contrasted LACCD’s business 
requirements against the PeopleSoft 
software and identified how the system 
meets or do not meet LACCD requirements 
and issues. A comprehensive Fit-Gap Report 
for the five main modules was developed 
and the SIS Modernization project team is 
soliciting feedback from faculty, staff, and 
administrators on its content.  

http://www.laccd.edu/sismodernization/Pages/default.aspx
http://www.laccd.edu/sismodernization/Pages/default.aspx


Introducing  the Ciber 
Technical Team:

John Banegas
John	Banegas	has	strong	leadership	
and	technical/functional	consulting	
skills.	 	 With	 over	 19	 years	 of	
experience	 in	 design,	 development	
and	 implementation	 of	 application	
systems.	 Having	 worked	 on	 both	
Campus	 Solutions	 and	 Human	
Resources,	he	has	created	extensive	
data	 conversions	 and	 interfaces	 for	
multiple	systems,	participated	in	the	
development	 &	 implementation	 of	
numerous	computerized	application	
systems,	 including	 full	 spectrum	
development	 of	 PeopleSoft’s	
Campus	 Solutions	 system.	 	 John	 is	
proficient	 in	 use	 of	 all	 PeopleTools	
(Application	 Designer,	 Application	
Engine,	 Component	 Interface,	 Data	
Mover,	Mass	 Change,	 EDI	Manager,	
Process	 Scheduler,	 Import	 Utility,	
creating	 mail	 merge	 processes,	
Comm	 Gen,	 XML	 Publisher,	 PS	
Query,	 POP	 Select),	 PeopleCode,	
SQR,	 Crystal	 and	 COBOL	 processes.		
John	was	 a	member	 of	 PeopleSoft	
team	who	developed	major	process	
for	 the	 Admissions	 and	 Financial	
Aid	 modules.	 	 He	 has	 served	 as	
Technical	Lead	and	Functional	Lead	
on	Financial	Aid,	Student	Financials	
and	 Admissions	 implementations.		
Technical	work	 includes	developing	
customized	 on-line	 and	 batch	
processes	 for	 Financial	 Aid,	
Admissions,	 Student	 Financials	 and	
Student	 Records.	 	 In	 addition,	 he	
has	 developed	 automated	 on-line	
budgeting	 processes	 for	 Human	
Resources,	 and	 Benefits	 open	
enrollment	systems.
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Prototype 2: Configuration to Begin in May 
Ciber will continue to employ its 
Incremental Prototyping Methodology 
(IPM) for the LACCD Student Information 
System Project. IPM is a building block 
approach divided into phases called 
“prototypes.”  Each prototype builds upon 

In mid May, the SIS Modernization 
project transitions to Prototype 2:  Basic 
Configuration.  The Project team will apply 
LACCD’s core configuration values to the 
unmodified base System.  LACCD’s core 
data will also be converted to populate 
test databases in the Software. High-
level configuration planning sessions 

the one that came before, delivering new 
functionality to meet organizational needs 
without the uncertainty associated with a 
more traditional “waterfall” approach.  The 
methodology consists of five phases or 
prototypes:

have begun to define how the system 
tables will be configured to meet LACCD’s 
requirements and how the identified 13+ 
interfaces will be connected.    
Data Conversion Planning is also a key 
activity in Prototype 2. During this segment 
conversion sources, data mapping and 
data cleanup occurs. 

•	 Prototype	1:	Discovery (completed, but follow-up sessions will be ongoing 
as needed)

•	 Prototype	2:	Configuration

•	 Prototype	3:	Complex Extensions

•	 Prototype	4:	Environmental Adaptations

•	 Prototype	5:	Deployment

The Role of the Ciber Technical Consultant

The DBA/PeopleSoft Administrator will 
work with the LACCD District DBA to 
learn how to manage the environments 
so that LACCD can take control of the 
environments midway through the 
project.  The LACCD resources as well as 

the Ciber DBA will coordinate with the 
Ciber Technical Lead to keep all application 
maintenance, database maintenance, 
and development work (customizations, 
reports, interface, data conversion, etc.) 
coordinated.

•	 Maintains	daily	contact	with	LACCD	personnel.

•	 Transfers	knowledge	to	LACCD	technical	team.

•	 Provides	technical	guidance	to	the	project	team.

•	 Assists	in	resolving	gaps	whenever	possible	by	recommending	work-
around,	process	improvements,	or	modifications.

•	 Assists	with	testing	the	Oracle/PeopleSoft	system,	during	User	and	System	
Acceptance	testing,	to	ensure	the	implemented	system	meets	requirements.

•	 Assists	client	with	data	mapping	of	legacy	data.

•	 Loads	designated	legacy	data	into	PeopleSoft

•	 Designs	and	tests	interface	programs.

•	 Develops	and	modifies	PeopleSoft	reports.

•	 	Designs	and	develops	modifications	to	the	system,	based	on	client	
requirements	and	assignments.

The Technical Consultants provides technical expertise with the Oracle PeopleSoft 
application and toolsets. Their typical responsibilities include: 
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Introducing  the Ciber 
Technical Team:

Frank Andollo
Mr.	 Frank	 Andollo	 has	 over	 10	
years	 of	 experience	 administering	
PeopleSoft	 environments.	 Mr.	
Andollo	 started	 working	 for	
Peoplesoft	 as	 the	 implementation	
and	 upgrade	 lab	 administrator,	
continued	 as	 an	 installations	 &	
PeopleSoft	 technology	 consultant	
for	 Oracle	 Consulting,	 stayed	 five	
years	 as	 a	 full	 time	 employee	 at	
Florida	International	University	and	
finally	 was	 the	 sole	 administrator	
for	 an	 Oracle	 Partner	 involved	
in	 PeopleSoft	 development.	 Mr.	
Andollo	 is	also	an	Oracle	University	
instructor	 for	 the	 PeopleTools	
8.50	 Server	 Administration	 and	
Peopletools	8.50	Data	Management	
Tools	and	Upgrade	Classes.

Data Conversion
A key activity that will be led by Mr. Chris 
Nersisyan, Lead IT Manager for the SIS 
project is the conversion of data from 
the legacy SIS to PeopleSoft. Prior to 
beginning, the Ciber consultants will 

Analysis of the data quantity, coordination 
of pilot/non-pilot conversion and varied 
data sources are part of analysis and 
research sessions that will take place 
during the Conversion phase of the 
project. The primary source for data 
conversion will be the legacy SIS system. 
The implementation vendor and LACCD 
will analyze whether any other data source 
needs to be converted. Conversion will be 
a joint effort between Ciber and LACCD. 
LACCD will perform the data extracts from 
their legacy systems. Ciber and LACCD 
staff will jointly map the legacy data to 
PeopleSoft.

conduct Conversion Planning sessions 
with the Project team to define the key 
conversion sources, the available history 
for each source and review the conversion 
tools and approach.

Once the PeopleSoft software goes-live 
with pilot campuses, regularly scheduled 
extractions and loads will be created to 
synchronize information between the 
new PeopleSoft and legacy SIS systems. 
This will be necessary while proceeding 
with non-pilot campus development to 
allow for activities such as reporting, and 
manage students enrolled in multiple pilot 
and non-pilot campuses. The generated 
data maps will be utilized to aid in this 
effort. 
More details on how the data conversion 
will be completed will be provided in 
future newsletter. 

The following table illustrates the steps in the approach: 

1.	 Identification	of	the	various	sources	for	data	to	be	converted	

2.	 Mapping	of	the	existing	data	to	be	converted	into	“vanilla”	data	
tables.

3.	 Produce	data	mapping	worksheets.

4.	 Determination	and	use	of	the	various	methods	for	converting	the	data,	
whether	manual	and/or	automated.		This	will	include	identification	
of	effective	tools	(e.g.,	Application	Engine,	SQRs,	database	platform	
import	utilities,	etc.)

5.	 Extraction	and	cleansing	of	the	data	from	various	sources.

6.	 Translation	of	the	extracted	data	into	new	system	formats.

7.	 Loading	of	the	translated	data	into	system	delivered	data	tables.

8.	 Verification	and	reconciliation	by	project	team	members	of	the	loaded	
data	in	the	system	against	the	data	from	LACCD’s	current	systems.
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Introducing  the Ciber 
Technical Team:

Mike Winfield
Mike	 Winfield	 has	 more	 than	 14	
years	 of	 experience	 working	 with	
Oracle’s	 PeopleSoft	 Applications	
as	 a	 Technical	 Developer,	 Analyst	
and	 Technical	 Team	 Lead.	 Mike	
has	 provided	 Fit/Gap	 analysis,	
Data	 Conversion,	 Customizations,	
Interface	 Development,	 Project	
Plan	 Development,	 and	 System	
Administration.	 Mike	 has	 more	
than	10	years	of	experience	working	
with	California	Community	Colleges	
that	 are	 using	 Oracle’s	 PeopleSoft	
Campus	 Solutions	 product	 and	
has	 developed	 a	 comprehensive	
solution	 for	 MIS/320	 reporting	 as	
well	 as	 various	 custom	 solutions	
specific	 to	 California	 Community	
Colleges.

The SIS Modernization project will rely 
heavily on the business analysts and IT 
Supervisors for data conversions. The 
Ciber consultants will work closely with 
our IT team to document what information 
is required from legacy systems and 
determine their sources. They will also 
work together to develop mapping 
documents and to validate the conversion 
process.  
The LACCD IT Business analysts and 
Supervisors have an extensive amount of 
experience in higher education as well as 
general IT and business experience. Eddie 
Afana, Johnny Berella, Albert Saryan,  
and Dominic Kwan have over 60 years of 
combined experience working in higher 
education. 
Johnny served for over 17 years at 
California State University, Northridge 
(CSUN) working with the business 
department, Admissions and Records, 
Outreach and Recruitment, and Extended 
Learning.  Her technical background at 
Northridge includes application, desktop, 
and server support for the Admissions and 
Records department.  While at CSUN she 
helped implement their image processing 
system and PeopleSoft.  Johnny has also 
served over 7 years at the Los Angeles 
Community College District.  She was 
initially hired as a technical trainer for the 
SAP HR implementation.  Currently she 
manages the scheduling system, Protocol, 
the degree audit system, DegreeWorks, 
and the ESC and ECD systems. 
Dominic Kwan started working at the 
LACCD in 1979 as Clerk-booker. He 
was promoted to APA in 1983 and was 
married that same year. Dominic gained 

experience and worked well within the SIS 
group and became a senior programming 
analyst in 1986. He was later promoted to 
a Supervising Systems and Programming 
Analyst in 2008, and put in-charge of 
various modules in the SIS system. Over the 
years he has obtained general knowledge 
of all areas in SIS. 
Albert Saryan possesses a comprehensive 
education that includes an undergraduate 
and graduate degree in computer science. 
His professional experience is composed of 
software development and management 
in both the private and public sector. His 
specialties included reengineering legacy 
systems using new age technology. As 
a former senior developer and project 
lead, Albert managed the development 
of various systems that provided critical 
services to one of the largest counties in 
the nation. Albert currently is a Supervising 
Systems and Programming Analyst, 
primarily maintaining LACCD web systems 
and the financial aid module in SIS. 
Eddie Afana has worked at LACCD for 
over 11 years in multiple roles including 
Information Technology, Schedule 
Production, Curriculum Management, MIS 
and Research. Eddie has worked at three 
LACCD locations; 5 years at LA Harbor 
College in Schedule & Catalog Production 
and implementation of our current ERP 
system. One year at LA Trade-Tech College 
in Research and Planning managing the 
college’s Program Review process. He 
currently works at the District Office as 
the SIS Business Analyst, maintaining our 
Schedule and Curriculum management 
systems, troubleshoots MIS functions and 
works closely with DEC, SAP, HR.

The LACCD Technical Team

Pictured (left to right): Dominic Kwan, Johnny Berella, Albert Saryan, Eddie Afana, and Chris Nersisyan.
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Student Services Featured Program: Financial Aid
The Financial Aid Office administers 
federal, state, and institutional programs 
designed to expand college access. The 
available financial assistance comes in 
the form of grants, work-study, loans, 
and scholarships. The assistance makes it 
possible for individuals to continue their 
education beyond high school, even if 
they and/or their families cannot meet 
the full cost of post-secondary education. 
In order to be eligible for Federal Student 
Aid, a student MUST be enrolled in an 
educational program that leads to an 
associate’s degree, or prepares a student 
for gainful employment in a recognized 
occupation. Students must declare an 
associate’s major, select a transfer goal, or 
be enrolled in one of the many vocational 
programs eligible for Federal or state 
Student Aid.

PeopleSoft Enterprise Financial Aid 
application provides a powerful and 
flexible tool to manage the operations 
of an institution’s financial aid office. The 
system starts with the Free Application for 
Student Aid (FAFSA) and leads a student 
through automated need calculations, 
budgets, awards, disbursement, and loan 
processing, and tracking data. Support of 
Department of Education regulations are 
incorporated in the PeopleSoft Enterprise 
Financial Aid application on a regular 
basis so that the institution remains in 
compliance with Department of Education 
regulations and has access to new federal 
initiatives. The PeopleSoft Enterprise 
Financial Aid application helps process and 
track loan applications under the Federal 
Direct Lending and Federal Educational 
Loan program (FFELP). 
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By using the People Soft Enterprise Financial Aid application, colleges can: 

•	 Establish	the	general	processing	for	the	financial	aid	office,	including	award	
cycles	and	terms,	aid	eligibility	and	packaging,	budgets,	and	application	
processing	options.	

•	 Manage	the	Fiscal	Operation	Report	and	Application.	

•	 Receive	and	track	financial	aid	applications.

•	 Design	cost	of	attendance	assessment	by	defining	budget	categories,	items,	
and	formulas.

•	 Manage	need	analysis,	packaging,	disbursement,	and	loan	processing.

•	 Process	origination	and	disbursement	for	Direct	Loan	and	Pell	Grant	
programs.

•	 Calculate	federal	Pell	awards.

•	 Use	award	packaging	plans	to	automate	packaging	large	populations	of	
students.

•	 Match	financial	aid	sources	to	eligible	students.

•	 Create	and	modify	award	letters/emails,	missing	information	letters/
emails,	etc.

•	 Maintain	federal	compliance	with	annual	regulatory	updates	for	ISIR,	Pell,	
Direct	Loan,	FISAP,	and	other	federal	updates.

•	 Post	financial	aid	to	student	accounts.

•	 Provide	students	with	self-service	access	to	view,	accept,	and	decline	
awards.

•	 Identify	and	award	student	work-study.

Continued on page 6

SIS FAQs
Why are we changing from the 
existing Student Information 
System?

The	 existing	 DEC	 System	 for	
student	 administration	 was	
developed	in	the	late	1960’s	and	
early	 1970’s	 and	 we	 are	 unable	
to	continue	to	support	the	aging	
technology.	 	 Additionally,	 the	
DEC	 System	 consists	 of	 multiple	
patched	 systems	 that	 fail	 often	
and	are	costly	to	maintain.

Where can I get more information 
about the new Student Information 
System?

For	 general	 information,	 visit	
the	 SIS	 Modernization	 project	
website	at:

www.laccd.edu/sismodernization
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Student Services Featured Program: Financial Aid, Continued from page 5

High Level
Financial Aid
Process Flow:
The adjacent diagram outlines the 
flow of data with the Financial Aid 
module.

SIS FAQs
What is Campus Solutions?

Campus	 Solutions,	 a	 robust	
Student	 Information	 System	 or	
SIS,	 is	 Oracle’s	 name	 for	 their	
student	 administration	 services	
software,	comprising	Admissions	
&	Recruitment,	Student	Records,	
Student	 Financials,	 Student	
Financial	 Aid,	 and	 Academic	
Advising.	 	 The	 software	 delivers	
industry	 best	 practices	 and	
process	 efficiencies	 across	 the	
various	colleges.	

What does it mean for me?

Depending	 on	 your	 job	
responsibilities,	 it	 could	 mean	
minimal	change	or	it	could	mean	
that	 your	 job	 will	 significantly	
change!	 If	 you	 register	 students,	
enter	grades,	 communicate	with	
student	 advisees,	 or	 receive	
enrollment	deposits	or	payments,	
then,	 you	 will	 be	 performing	
those	 tasks	 in	 the	 new	 system.		
If	 you	 are	 a	 student,	 you	 will	
have	 24/7	 real-time	 access	 to	
information.

How will I be trained?

We	 will	 use	 Oracle’s	 UPK,	 a	
web-enabled	 training	 tool	 to	
deploy	 training	 content	 right	 to	
your	desk.	 	 In	addition,	for	some	
courses,	 there	will	 be	 classroom	
instruction.	 All	 relevant	 training	
information	 will	 be	 posted	 to	
the	 project	 website	 including	
schedules	 and	 links	 to	 training	
content.


